


B939 SUB HOLDING SPA
CONSOLIDATED SUSTAINABILITY
STATEMENT

31.12.2025



— INDEX

= 04

 1.INTRODUCTION
Letter to the Stakeholders
About Boggi Milano

« 2.GENERAL DISCLOSURES (ESRS 2)
2.1. General information

2.1.1. General Basis for Preparation (ESRS 2 BP-1)
2.1.2. Information on Specific Circumstances (ESRS 2 BP-2)

2.2. Governance

2.2.1. The role of the governance bodies (ESRS GOV-1)

2.2.2. Governance of Impacts, Risks and Opportunities (ESRS GOV- 1)2.3. Statement on
due diligence (ESRS GOV-4)

2.4. Risk management and internal controls over Sustainability Reporting

(ESRS GOV-5)

2.5. Strategy and materiality assessment

2.5.1. Strategy and business model (ESRS SBM-1)

ESG PLAN (2023-2027)

2.6. Stakeholder engagement (ESRS SBM-2)

2.6.2. Material impacts, risks and opportunities (ESRS SBM-3)

» 3.ENVIRONMENTAL INFORMATION
3.1. Climate change

3.1.1 Transition plan for climate change mitigation (ESRS E1-1)

3.1.2 Climate-related impacts, risks and opportunities and identification process
(ESRS 2 SBM-3 and IRO-1)

3.1.3. Policies related to climate change mitigation and adaptation

(ESRS E1-2)

3.1.4. Actions and resources related to climate policies (ESRS E1-3)

3.1.5 Targets related to climate change mitigation and adaptation

(ESRS E1-4)

3.1.6. Energy consumption and enérgy mix (ESRS E1-5)

3.1.7. Gross Scope 1, 2, 3 and Total GHG emissions (ESRS E1-6)

3.2. Circular economy (ESRS E5)

3.2.1. Policies related to resource use and circular economy (ESRS E5-1)
3.2.2. Resource inflows (ESRS E5-4)

3.2.3. Share of Preferred materials (ESRS E5-4)

3.2.4. Packaging materials (ESRS E5-4)

3.2.5. Resource outflows (ESRS E5-5)

3.2.6. Targets and future developments (ESRS E5-3)

3.3. Water and marine resources

3.3.1. Process for identifying impacts, risks and opportunities related to water
and marine resources (ESRS 2 IRO-1)

3.3.2. Policies related to water and marine resources (ESRS E3-1)

3.3.3. Actions and resources related to water and marine resources (ESRS E3-2)
3.3.4. Targets related to water and marine resources (ESRS E3-3)

3.3.5. Water consumption and quantitative information (ESRS E3-4)

3.4. Biodiversity and Ecosystem

o —
.

——

06
12
20
22
22
24
25
25
25
32

32
36
36
41
43
48
50
53
53

54

59
60

63
64
66
76
77
82
83
84
84
85
86

86
87
87
88
89
90

CONSOLIDATED SUSTAINiBILITY STATEMENT | 31.12.25 | B939 SUBHOLDING S.P.A.

[— "

INDEX ———

3.4.1. Process for identifying impacts, risks and opportunities relalted to biodiversity and
ecosystems (ESRS 2 IRO-1)
3.4.2. Consideration of biodiversity and ecosystems in the strategy and business model
(ESRS E4-1)
3.4.3. Policies related to biodiversity and ecosystems(ESRS E4-2)
3.4.4. Actions and resources related to biodiversity and ecosystem (ESRS E4-3)
3.4.5. Targets related to biodiversity and ecosystem (ESRS E4-4)
3.4.6. Metrics related to impacts on biodiversity and ecosystem (ESRS E4-5)
« 4.SOCIAL INFORMATION
4.1. Own workforce (ESRS S1)
4.1.1. Workforce Characteristics Turnover, Hiring and Departures (ESRS S1-6, S1-7)
4.1.2. Actions and Resources Related to Workeforce Management (ESRS S1-4)
4.1.3. Training and Skills Development (ESRS S1-10)
4.1.4. Engagement with Workers and Workers' Representatives (ESRS S1-2)
Gender Pay Gap and data availability
4.1.5. Occupational Health and Safety (ESRS S1-13)
4.2. Workers in the value chain (ESRS S2)
4.21. Policies related to workers in the value chain (ESRS S2-1)
4.2 3. Actions taken to manage material impacts and risks (ESRS S2-4)
4.2.4. Processes for engaging with value chain workers, remediate negative impacts and
channels to raise concerns (ESRS S2-2, S2-3)
4.2.5. Targets related to manageing impacts on workers in the value chain
(ESRS S2-5)
4.3. Consumers and end-users (ESRS S4)
4.3.1. Policies related to customers and end-users (ESRS S4-1)
4.3.2. Customer and end-user engagement process, metrics and results (ESRS S4-2,
S4-5)
4.3.3. Actions to manage impacts and risks related to customers, metrics and results
(ESRS S4-4, S4-5)
4.3.4. Targets and future initiatives
« 5. GOVERNANCE AND BUSINESS ETHICS
5.1. Governance and Business Ethics (ESRS G1)
5.1.1. Role of the administrative, management and supervisory bodies in business conduct
(ESRS G1GOV-1)
5.1.2. Corporate culture and business conduct policies (ESRS G1-1)
5.1.3. Management of relationships with suppliers (ESRS G1-2)
5.1.4. Prevention and detection of corruption and bribery (ESRS G1-3)
5.1.5. Incidents of corruption or bribery, whistleblowing (ESRS G1-4)
5.1.6. Political influence and lobbying activities (ESRS G1-5)
5.1.7. Suppliers Payment practices (ESRS G1-6)
« 6. APPENDIX
6.1. ESRS E5 — Total raw materials
6.2. ESRS S1—-Employees Map
6.3. ESRS S1—Work-related injuries, internal workforce
6.4. ESRS E1- Emissions

CONSOLIDATED SUSTAINABILITY STATEMENT | 31.12.25 | B939 SUBHOLDING S.P.A.

90

91
92
92
92
93
96
98
98
101
102
105
106
107
108
108
116

120

121
125
125

126

130
135
136
138

138
138
140
141
141
143
143
144
147
148
150
151

L



— LETTER TO THE STAKEHOLDERS

Dear Stakeholders,
2025 was a year of profound change.

Geopolitical instability, pressure on global value chains, regulatory developments, evolving social
expectations, the acceleration of artificial intelligence and changing consumer behaviours conti-
nued to reshape the environment in which companies operate. For the fashion industry, these dy-
namics come at a time when brands are asked not only to grow, but also to demonstrate why they

continue to deserve trust, relevance and desire.

In this context, Boggi Milano continued to grow. During the year, the Group expanded its store
network, strengthened its international presence, developed new partnerships, and reached an im-
portant milestone with its first entry into the United States market. Boggi Milano also opened a new
chapter with the launch of the Boggi Woman capsule, reinterpreting menswear tailoring for the

contemporary woman.

Sustainability is part of this journey. It is not separate from the business, nor a communication
exercise. It is one of the ways in which a healthy company measures the quality of its growth: under-
standing risks, protecting brand value, strengthening relationships, anticipating change and building

long-term trust.

This Sustainability Statement, prepared on a voluntary basis with reference to the European Su-
stainability Reporting Standards, provides an overview of the work carried out during the reporting
year, particularly in relation to materials, traceability, environmental impact measurement, and the

management of social and environmental risks across the value chain.

During the year, Boggi Milano further strengthened the infrastructure supporting its ESG journey,
developing processes, procedures, responsibilities and information traceability. The progressive use
of dedicated digital tools marked an important step towards improving data quality, risk oversight

and the Company'’s ability to monitor results and future progress.

The supply chain remains central to our approach. The expansion of our supplier network requires an
increasingly detailed understanding of production contexts. For this reason, we continued to work

on assessment tools, audits, policies and collaborative processes, being confident that the quality
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of a product is also shaped by the quality of the relationships it builds across its value chain. The

Group also increased its use of certified raw materials, over-performing stakeholders’ expectations.

Our journey is still evolving, and recognizing our level of maturity is part of our responsibility. Lo-
oking ahead, Boggi Milano will continue to strengthen the quality of its growth, bringing together
product quality, durability, traceabiltiy, supply chain transparency and consistency, while preserving

emotions, identity, aesthetics and value.

We would like to thank all the people of Boggi Milano, our customers, partners, suppliers and sta-

keholders for their trust and contribution to this journey.

Thank You,

Sandro De Bruno

Chief Executive Officer
B939 Sub Holding S.p.A.
Boggi Milano
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— GLOSSARY

(in alphabetical order)

Activity-based Model
Emission calculation method based on physical data relating to activities performed, such as consu-
mption, quantities purchased, material weight, or kilometres travelled.

Amfori BSCI
International system for assessing social and labour conditions in the supply chain, based on audits
conducted at production facilities.

AQL - Acceptable Quality Limit

Statistical method used to define the number of units to be inspected during a quality inspection and
the maximum acceptable level of defects. Boggi Milano applies control criteria consistent with ISO
2859-1.

CFO - Chief Financial Officer
Executive responsible for the finance function. At Boggi Milano, the Sustainability Function operates
under the supervision of the CFO.

Climate Physical Risk
Risk arising from acute climate events, such as floods and heatwaves, or chronic changes such as
rising temperatures and water scarcity.

Climate Resilience Analysis
Analysis used to assess the exposure and vulnerability of the organisation and its value chain to phy-
sical and transition risks related to climate change.

Climate Transition Risk
Risk arising from regulatory, technological, commercial or reputational developments linked to the
transition towards a lower-emission economy.

CO; Equivalent — COze
Unit of measurement used to express the climate impact of different greenhouse gases by converting
them into the equivalent amount of carbon dioxide.

CSRD - Corporate Sustainability Reporting Directive
European Directive concerning corporate sustainability reporting, transposed into Italian law through
Legislative Decree No. 125 of 6 September 2024.

C-Suite
Group of senior executives with top-level responsibilities within an organisation, generally identified by
titles beginning with the letter “C”, meaning “Chief”.

Digital Product Passport — DPP
Digital passport associated with a product, intended to contain information relating, among other
aspects, to composition, traceability, origin, care, repairability, and end-of-life.

Direct Emissions
Emissions originating from sources owned or directly controlled by the organisation. They correspond
to Scope 1 emissions.

Distance-based Model
Emission calculation method based on distances travelled and transport modes used.

Double Materiality Assessment — DMA

Process used to identify and assess relevant sustainability topics from two perspectives: the impacts
of the company on people and the environment, and the financial effects that sustainability topics may
generate for the company. Boggi Milano carried out its first double materiality assessment in 2025.
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Emission Factor
Coefficient used to convert an activity data point, such as kilometres travelled, energy consumption,
or expenditure, into the corresponding amount of greenhouse gas emissions.

Employee Commuting
Travel undertaken by employees between their home and workplace. Related emissions are included
in Scope 3 Category 7.

ESG - Environmental, Social and Governance
Set of environmental, social, and governance factors considered in the management, risk assessment,
and reporting processes of an organisation.

Financial Materiality

Perspective of double materiality that assesses sustainability-related risks and opportunities capable
of influencing the company’s financial position, performance, cash flows, access to finance, or cost of
capital.

GHG Protocol
International methodological framework used to measure and report greenhouse gas emissions gene-
rated by an organisation and its value chain.

GRC - Governance, Risk and Compliance
Digital system used to support the collection, management, traceability, and control of governance,
risk, and compliance data.

Greenhouse Gases — GHG
Gases contributing to the greenhouse effect and climate change, including carbon dioxide, methane,
nitrous oxide, and fluorinated gases.

Impact Materiality
Perspective of double materiality that assesses the significance of the organisation’s positive and ne-
gative impacts, actual or potential, on people and the environment.

Impact
Positive or negative, actual or potential effect generated by the organisation on people, the environ-
ment, or society.

Indirect Emissions
Emissions generated by sources not owned or directly controlled by the organisation but linked to its
activities and value chain.

Limited Assurance
Independent verification activity aimed at obtaining a moderate level of assurance regarding the ab-
sence of material misstatements in the sustainability information subject to the engagement.

Location-based
Scope 2 calculation method based on average emission factors of the electricity grid in the country or
geographical area where energy is consumed.

Major Non-conformity
Significant violation of a social, environmental, quality, or procedural requirement requiring corrective
actions within defined timelines.

Market-based
Scope 2 calculation method that considers contractual instruments and characteristics of purchased
energy, including guarantees of origin.
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OECD Due Diligence Guidance for Responsible Supply Chains in the Garment and Footwear Sector
OECD guidelines for identifying and managing adverse impacts within the textile, apparel, and fo-
otwear supply chain.

Organisational Carbon Footprint
Quantification of greenhouse gas emissions generated directly and indirectly by an organisation’s
activities, divided into Scope 1, Scope 2, and Scope 3 emissions.

Organizational Design Book
Company document describing the organisational structure, roles and main responsibilities of Group
functions.

PLM - Product Lifecycle Management
System used to manage information relating to product development and lifecycle, including compo-
sitions, suppliers, materials and technical data.

PPWR - Packaging and Packaging Waste Regulation
European regulation on packaging and packaging waste introducing requirements regarding design,
composition, recyclability, labelling and responsibilities of economic operators.

Preferred Materials

Materials identified by the Group based on criteria defined in the Preferred Materials and Products Fra-
mework, such as certification, traceability, recycled content, responsible sourcing, or characteristics
considered improvements compared with conventional alternatives. The definition does not automa-
tically imply reduced environmental impact across all life-cycle stages.

Primary Packaging
Packaging directly associated with the product and intended for presentation or sale to the consumer.

Product Carbon Footprint

Quantification of greenhouse gas emissions associated with the life cycle of a product, from raw ma-
terial production through the subsequent stages included within the assessment boundary.

SA8000 International standard relating to social responsibility management and the protection of
workers’ rights.

Scope 1
Direct greenhouse gas emissions generated from sources owned or controlled by the Group, such as
fuels used in buildings and company vehicles.

Scope 2
Indirect emissions associated with the generation of purchased and consumed electricity, heating or
cooling.

Scope 3 Category 1- Purchased Goods and Services
Category including emissions associated with the production of goods and services purchased by the
Group, including commercial products and non-commercial purchases.

Scope 3 Category 6 — Business Travel
Category including emissions generated by employees’ business travel using means of transport not
owned or controlled by the Group.

Scope 3 Category 7 — Employee Commuting
Category including emissions associated with employees’ travel between their homes and workplaces.

Scope 3 Category 8 — Upstream Leased Assets
Category including emissions associated with assets used by the Group through lease agreements
and not already included in Scope 1 and Scope 2.
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Scope 3 Other indirect emissions generated throughout the value chain, including those associated
with purchased goods and services, commercial products, business travel, employee commuting and
leased assets.

SLCP — Social & Labor Convergence Program
Programme that uses a common framework for the collection and verification of information on social
and labour conditions at production facilities.

SMETA - Sedex Members Ethical Trade Audit
Audit methodology used to assess labour conditions, health and safety, environmental practices and
business ethics.

Spend-based Model
Emission calculation method based on the economic value of purchases, converted into emissions
through factors related to expenditure categories.

Supply Chain
Set of suppliers, subcontractors, production sites, and operators involved in the supply of raw mate-
rials, semi-finished products, finished products, and services.

Sustainability Risk
Environmental, social or governance event or condition that may negatively affect the organisation,
financial performance or ability to achieve objectives.

Tier 1
Suppliers and facilities that have a direct relationship with the Group or perform the final stage of
product manufacturing.

Tier 2
Suppliers and facilities that provide main materials, processing activities or components.

Tier 3
Entities involved in the upstream stages of the supply chain, such as yarn, fibre or raw material pro-
ducers.

Transport Packaging
Packaging used to facilitate the handling and transportation of multiple sales units, such as pallets,
shipping cartons, and strapping materials.

UFLPA - Uyghur Forced Labor Prevention Act
US legislation introducing a rebuttable presumption of forced labour for certain goods originating
from the Xinjiang Uyghur Autonomous Region or from entities included in specific lists.

Value Chain
Set of activities, resources, and entities involved upstream and downstream of the Group’s direct ope-
rations, from raw material sourcing to distribution, use, and end-of-life of products.

ZDHC - Zero Discharge of Hazardous Chemicals
International programme aimed at promoting responsible chemical management and reducing the
discharge of hazardous substances within the textile, apparel and footwear supply chain.
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— INTRODUCTION

ABOUT BOGGI MILANO

Boggi Milano is an Italian menswear brand, founded in Monza in the 1960s and acquired by the Zaccardi

brothers in 2003. Since then, the brand has progressively expanded its international presence.

Galleria Passarella Milano,
our first store opening.

Galleria Passarella
Piazza San babila.

Ginervra,
first international
store opening.

Geneve.

INTRODUCTION ———

Boggi Milano operates through a network of stores located in major cities and key shopping destinations,

including Milan, Paris, London and New York. Its distribution network also includes e-commerce, outlet

stores, and a presence on the leading international digital marketplaces.

First opening in the
middle-east.

London store
opening.

Regent Street.

Qe Qe Qg Qs Q) s Qs Qs Qo Qe O

Our first campaign.

MILANO

CASA FONDATA NEL 1939

1975

Milano Malpensa, first
travel shop within an
international airport

Milano Malpensa

e E 2
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Omnichannel
and Ecommerce
kick off

2015

Boggi Milano enters
the USA Market for
Retail and
Ecommerce.

2024
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MARKETS WE OPERATE IN

As of 31 December 2025, Boggi Milano operated a total of 254 stores, of which 178 were directly operated by the Group and 76 were operated by third parties under franchise agreements.

- > —
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| FRANCHISING
I DIRECT
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— INTRODUCTION

PRODUCT AND VISION

INTRODUCTION ———

Boggi Milano dresses the modern man through a blend of styles — formal, easy formal, casual, and te-
chwear— combining elements of the Italian tailoring tradition with the research and development of in-
novative, high-performance fabrics.

The brand’s mission is to offer high-quality, functional and versatile garments designed to accompany the

ACTIVE WEAR CASUAL WEAR

different occasions of contemporary life while enhancing individual style and identity.
In 2025, Boggi Milano expanded its offering to womenswear for the first time. The collection reinterprets
the stylistic codes of the brand’s menswear wardrobe through clean, essential lines, while maintaining the

same commitment to the quality of raw materials.

|
EASY FORMAL FORMAL WEAR
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— INTRODUCTION

GROUP VALUES

Boggi Milano’s corporate values form the foundation of the company’s approach to managing material su-
stainability topics. These values guide both strategic and operational decisions and serve as key principles
in identifying, assessing, and managing impacts, risks, and opportunities—both current and potential—
across environmental, social, and governance dimensions.

TIMELESS STYLE We communicate a versatile and contemporary elegance that goes beyond fashion,
creating garments that last.

By prioritizing enduring style over short-lived trends, we aim to extend product lifespan and aesthetic va-
lue, thereby aiming to reduce replacement frequency and the associated environmental footprint.

ITALIAN DNA: In Milan, we design collections that embody authentic Italian style: refinement, passion,
and taste.

We integrate Italian design into our collections and, where possible, select Italian fabrics from long-stan-
ding suppliers, preserving artisanal know-how and contributing to local economic development.
Transparency and ethical practices throughout the supply chain reinforce the integrity of our Italian DNA.

QUALITY AND INNOVATION: We carefully select the finest materials to ensure the highest quality stan-
dards. We believe in innovation, a principle that we apply in each phase of our activities, in order to offer
added value to our Customers.

We are actively engaged in researching innovative materials that combine reduced environmental im-
pact with high functional performance, while ensuring compliance with product safety requirements. Our
supplier qualification and monitoring processes are designed to verify compliance with applicable envi-
ronmental and social regulations, strengthening due diligence and accountability across the entire value
chain. At the same time, rigorous quality control procedures on raw materials and production processes
ensure that finished products meet defined standards and customer expectations.

INCLUSIVITY AND SENSE OF BELONGING: We identify as a global community, without limits of age or
gender, united by the pleasure of being together.

We promote diversity and inclusion both within the company and in our relationships with customers, en-
suring equal opportunities and a welcoming environment. We support inclusive policies and stakeholder
engagement to build a transparent and ethical corporate culture.
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BOGGI

I L A N O

TIMELESS STYLE

We communicate a transversal and contemporary elegance
that goes beyond fashion
by creating garments that last.

ITALIAN DNA

In Milan, we design collections
that embody authentic Italian style:
refinement, passion and taste.

QUALITY &INNOVATION

We carefully select the finest materials
to ensure high quality standards.

We believe in innovation, a principle that we apply in each phase

of our activities in order to offer added value to our customers.

INCLUSIVITY
& SENSE OF BELONGING

We identify ourselves in a global community
with no limits'of age or gender,
united by the pleasure of being together.

boggi.com






2. GENERAL DISCLOSURES (ESRS 2)

2.1. GENERAL INFORMATION

2.1.1. GENERAL BASIS FOR PREPARATION (ESRS 2 BP-1)

This sustainability statement has been prepared with reference to the European Sustainability Reporting
Standards (ESRS).

Although Boggi Milano is not currently subject to the reporting obligations set out by the CSRD, this vo-
luntary disclosure reflects the Group’s commitment to transparency and alignment with increasing regu-
latory and market expectations in the field of sustainability.

In this document, the terms “Boggi Milano” or “the Group” refer to the companies included within the re-

porting perimeter.
The following information describes the general basis of preparation:
REPORTING PERIMETER

The sustainability statement covers the period from January 1, 2025 to December 31, 2025 and has been
prepared on a consolidated basis. The consolidation scope is aligned with the financial reporting perime-
ter of B939 Sub Holding S.p.A. Relevant or material events occurring up to January 31, 2026 have been

included in this disclosure.

B. Polska Sp. z 0.0. has been excluded from the reporting boundary. Although the company and its related
operating entities were legally established in 2025, its stores will start operations , including retail activi-

ties, in 2026. Accordingly, during the reporting period, the company did not generate any material impacts.

The reporting perimeter has not been extended to SWING SCI and ROSE S.p.A., which have been exclu-
ded from the consolidated sustainability reporting scope pursuant to Articles 19a(9) or 29a(8) of Directive
2013/34/EU. These companies primarily hold real estate assets used by other Group entities. The impacts,
risks, and opportunities associated with these assets are therefore reflected and reported by the opera-

ting entities that utilize them.

As a result, the perimeter of this sustainability statement is consistent and aligned with that of B939 Sub

Holding S.p.A. and its consolidated financial reporting.
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COMPANY TREE ——

ROYAL ST ANDREWS
HOLDING S.p.a.
(Milan, Italy - 2005)
ITT
100% | 1 99%
SWING SCI
~ ROSE S.p.a.
m““;;g;')a““ (Milan, Italy - 1998)
Real Estate C Real Estate Company
eal Estate Company 92,70%
B939 SUB HOLDING
SPA i
. B939 Sub Holding
(Milan, Italy - 2008) S.P.A., Milan, Mendrisio
3,57% (Own Shares) Branch
(Mendrisio, Svizzera -
2010)
100% 1
|— 100% 100% 100% 100%
STANCE SA DARWELL LLC HEPSCOTT LLC
(Mendrisio, Switzerland (New York, USA - 2004) (New York, USA - 2004) BOGGISWITZERLAND
- 2009, SA
LOGISTIC & Brand property Brand property (Mendrisio, Swiss - 1995)
FRANCHISING BOGGI MILANO BRIAN & BARRY Retail Company
T T Stores: 6
100% 100% i BBB SPA )
1 1 Milan, Italy - 1951
100% BUEY 1007
FONTWELL (SHANGHAI) Retail Com 170%
pany
CONSULTING COMPANY FONTWELL IMPORT - Stores: 71
) o, B1939M UNIPESSOAL
(Shanghai, China - 2015) : (Lisboa, P;-r[g:gal ~2019) 100% ASOLASRLL.
Quality Control Office Retail o BOGGI BELGIUM NV (Milan, Italy - 2014)
Stores: 2 99,99% (Bruxell’;s),1 gelglum o Food & Beverage

BOGGI AUSTRIA GmbH
(Salzburg, Austria - 2011)

Retail Company
Stores: 2

100%

BOGGI DENMARK APS

Retail Company
Stores: 6

100%

BOGGI DEUTSCHLAND

ml
(Munich, Germany - 2010)
Retail Company
Stores: 8

(Copenhagen, Denmark - | 100%
2024)
Retail Company BOGGI HELLAS SA
Stores: 1 100% | (Athens, Greece - 2018)
Retail Company
BOGGI FRANCE SARL Stores: 2
(Paris, France - 2010)  |100%
Retail Company BOGGI HOLLAND BV
Stores: 13 100% (Amsterdam, The
2 -2015
Retail Company
BOGGI HISPANIA SL Stores: 2
(Madrid, Spain - 2010) |100%
Retail Company I(!OGGI HUNGARY Kft
Stores: 14 Budapest, Hungary -
100% 2015)
Retail Company
BOGGI MACAU LTD BOGGI HONG KONG Ltd Store: 1
(Macau, 2015) 100%| (Hong lg%r;% China-  [100%
Retail Compan Retail Company BOGGI SINGAPORE
pany Store: 1 100% PTE LTD
(si -2014)
Retail Company
BOGGI LUXEMBOURG Sy
SARL 100%
(L bourg - 2013)
Retail Company BOGGI (UK) Ltd
Stores: 2 100% | (London, UK. -2009)
Retail Company
(BOGGI SWEDEN AB Stores: 6
Stockholm, Sweden -
2015) 100%
Retail Company BOGGIRUS LLC
Store: 1 60% (Moscow, Russia - 2018)
Russian J.V.
BOGGI IRELAND Stores: 19
FASHION LIMITED 100%
(Dublin, Ireland - 2025) 00%
- B.POLSKA Sp. Z 0.0.
(A EEmEry 60% (Polska - 2025)

Polska J.V.

BOGGI USA
Corp.

(Holding - Dover,
Delaware, U.S.A. 2024)

BOGGI
USA LOGISTICS LLC

100%

100%

(Pennsylvania, U.S.A. - 2024)
Logistics activities,
wholesale business

BOGGI
USAECOMMLLC
(Delaware, U.S.A. - 2025)
Ecommerce, Marketplace
and Department Stores

100%

100%

BOGGI
NEW YORK LLC
(Scarsdale, New York,
024)
Retail Company
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BOGGI FLORIDA LLC
(Florida, U.S.A. - 2025)

Retail Company
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2. GENERAL DISCLOSURES (ESRS 2)

VALUE CHAIN COVERAGE

The statement includes, to the extent currently available, impacts along the value chain, in line with ESRS

requirements:

+  Upstream: suppliers and manufacturing partners, with reference to working conditions, in-

bound logistics, and resource use;

+  Downstream: distribution activities, as well as aspects related to consumer safety and satisfaction.

METHODOLOGICAL BASIS AND DATA LIMITATIONS

The information reported is based on data collected through internal systems and ESG management tools
progressively implemented by the Group. At this early stage of alignment with ESRS, some information—
particularly relating to Scope 3 emissions—is based on estimates, assumptions, or partial data. The Group is

committed to progressively improving data quality, completeness, and traceability in future reporting cycles.

USE OF OMISSION OPTIONS

a. Intellectual Property: No information related to intellectual property, know-how, or innovation

results relevant to applicable disclosure requirements has been omitted.

b. Impending Developments: Boggi Milano has not made use of the option to omit information
regarding impending developments or negotiations pursuant to Articles 19a(3) or 29a(3) of Di-
rective 2013/34/EU.

2.1.2. INFORMATION ON SPECIFIC CIRCUMSTANCES (ESRS 2 BP-2)

1. Time Horizons: Boggi Milano has adopted the standard definitions for short-term (the financial
reporting period), medium-term (up to 5 years), and long-term (beyond 5 years), as set out in

section 6.4 of ESRS 1. No deviations from these definitions have been applied in this report.

2. Estimates in the Value Chain: Boggi Milano has reduced the use of estimated data and assump-
tions compared to the previous reporting cycle, thanks to the development and implementation
of digital tools aimed at simplifying data collection and improving traceability. However, there are
still areas where the availability of primary data remains limited for the calculation of indicators

related to the upstream and downstream value chain.
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2.2. GOVERNANCE

2.2.1. THE ROLE OF THE GOVERNANCE BODIES (ESRS GOV-1)
COMPOSITION OF THE BOARD OF DIRECTORS OF B939 SUB-HOLDING S.P.A.

The Board of Directors of B939 Sub-Holding S.p.A., the company heading the Boggi Milano brand, is cur-
rently composed of 4 members.

Gender Distribution
«  Gender: 100% male — 0% female

The Board currently shows no gender diversity, being composed entirely of male members. In the context
of the Group’s ESG journey, these indicators provide an opportunity for reflection to promote greater di-
versity and inclusion in future Board of Directors appointment and renewal processes.

2.2.2. GOVERNANCE OF IMPACTS, RISKS AND OPPORTUNITIES (ESRS GOV- 1)
ESG GOVERNANCE

Sustainability governance within Boggi Milano is integrated into the corporate governance structure and
aims to ensure the consideration of ESG factors within the Company's strategy, decision-making proces-
ses and internal control systems. Sustainability activities are coordinated by the Sustainability function,
under the supervision of the CFO, and carried out in collaboration with the main corporate functions. This
positioning promotes alignment between sustainability, financial planning, risk management and reporting

processes.

The Sustainability function supports the identification, assessment and monitoring of sustainability-rela-
ted impacts, risks and opportunities.

The Board of Directors (BoD) holds ultimate responsibility for overseeing ESG matters, including sustai-
nability-related impacts, risks, and opportunities. In this context, the BoD is periodically informed about
the evolution of the ESG strategy, key performance indicators, and relevant regulatory developments,
including those arising from the application of the ESRS.

The C-Suite is responsible for implementing the strategy, pursuing ESG objectives and progressively in-
tegrating sustainability factors into decision-making processes and internal controls. As of 31 December
2025, the Group had not yet introduced incentive schemes for Chief-level executives or management
linked to the achievement of sustainability targets. The ESG strategy is still under development, and no
timeline has yet been defined for the assessment of such mechanisms.
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Operational responsibilities are distributed across the various corporate functions, including Purchasing,
Product, Logistics, Retail, Human Resources and Finance, in line with their respective areas of expertise

and roles within the value chain.

During the reporting period, the Group has initiated a process to strengthen its ESG governance through:
+ the implementation of digital tools for ESG data management and monitoring;
- the progressive formalization of policies and procedures;
+ the integration of ESG risks into enterprise risk management systems.

The governance structure will be progressively updated in line with the evolution of the strategy, internal

processes and applicable regulatory requirements.

THE GROUP’'S GOVERNANCE MODEL AND CONNECTION WITH SUSTAINABILITY GOALS, RISKS
AND OPPORTUNITIES.

While maintaining a central role in governance, the Board of Directors delegates the Group’s operational
and managerial leadership to a structured management team, the C-Suite, organized according to a
functional Hub model. Each Hub represents a center of expertise, concentrating resources, know-how
and responsibilities in specific strategic areas. This structure promotes specialisation, cross-functional
coordination and the progressive integration of sustainability-related impacts, risks and opportunities
into decision-making and operational processes.

The Hub model also supports the management of the main material IROs identified by the Group, in-
cluding climate change, resource use and circular economy, biodiversity, water use, own workforce,
workers in the value chain, consumers and end-users, and business conduct.

- MARKETS HUB

The Markets Hub oversees the Group’s commercial network, consisting of directly operated stores and
franchise partners, and coordinates activities related to customer experience, retail execution and com-
mercial objectives. With regard to IROs, it primarily oversees topics related to ESRS S4 — Consumers
and end-users, including information clarity, commercial communication and the prevention of risks

associated with incomplete, unclear or potentially misleading product information.

« BRAND & COLLECTION HUB

The Brand & Collection Hub is responsible for brand identity, style, collection development, and marke-
ting and communication activities. It progressively integrates ESG criteria into product design, material

selection, prototyping and market-facing content. It contributes to the management of IROs related to
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ESRS E1, E4 and E5, with regard to materials, production processes, biodiversity, durability, design and
waste prevention, as well as to ESRS S4 in relation to product safety, quality, labelling and communi-

cation.

+ SOURCING HUB

The Sourcing Hub manages procurement, supplier selection, business relationships, production, quality
and inbound and outbound logistics. In collaboration with the Sustainability function, it contributes to
supply chain monitoring and to the implementation of the environmental, social and traceability requi-
rements defined by the Group. It plays a central role in managing IROs related to ESRS S2 — Workers in
the value chain and also contributes to topics related to ESRS E1, E3, E4, E5 and G1, with reference to
working conditions, audits, responsible sourcing, water use, raw materials, logistics, waste, purchasing

practices, anti-corruption and payment terms.

- PEOPLE HUB

The People Hub manages the main people-related processes, including talent attraction and selection,
professional development, training, engagement, well-being and skills development. Its activities are
directly linked to ESRS S1 - Own workforce, with particular reference to working conditions, fairness,

equal opportunities, professional development, well-being, diversity, inclusion and the gender pay gap.

- INNOVATION & ORGANIZATION HUB

The Innovation & Organization Hub coordinates digital transformation, the evolution of information sy-
stems, process improvement and organisational design. It contributes to the management of cross-cut-
ting risks and opportunities through digitalisation, improved data quality and the strengthening of con-
trol systems. Its activities particularly support ESRS E5, with regard to process efficiency and inventory
management, ESRS S4, in relation to the reliability of digital interfaces for customers, and ESRS 2, with
regard to ESG data monitoring, internal controls and governance. The Group recognises the need to
govern the innovation enabled by new tools and developments related to artificial intelligence and is

assessing appropriate organisational responses to manage these new and highly strategic complexities.

- FINANCE HUB

The Finance Hub oversees financial planning, cost control, economic and financial governance, and
reporting processes. The Sustainability function reports directly to the CFO, fostering coordination
between sustainability, financial planning, risk management and reporting. The Hub supports the inte-
gration of ESG topics into decision-making processes and internal controls and contributes to the ma-

CONSOLIDATED SUSTAINABILITY STATEMENT | 31.12.25 | B939 SUBHOLDING S.P.A. 27



2. GENERAL DISCLOSURES (ESRS 2)

nagement of risks and opportunities related to regulatory developments, energy costs, operating costs,

access to financing and reporting requirements.

The allocation of specific responsibilities to the various Hubs supports coordination in the management
of sustainability-related impacts, risks and opportunities, both across the Group’s direct operations and

throughout the value chain.
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DEEP DIVE: POSITIONING OF THE SUSTAINABILITY FUNCTION

Between 2023 and 2024, increasing stakeholder attention to ESG topics led the Group to stren-
gthen its commitment to responsible business practices. In this context, the Sustainability fun-
ction was formally established and became operational in January 2024, under the leadership of a
dedicated Sustainability Coordinator reporting directly to the Chief Financial Officer (CFO).

The positioning within the Finance Hub promotes coordination between sustainability, financial
planning, risk management, control systems and reporting. The CFO also supports the progressive
integration of ESG factors into decision-making and operational processes, including in relation to
the evolution of regulatory requirements and the expectations of financial stakeholders.

The Sustainability function coordinates reporting activities, supports the development of initiati-
ves related to preferred materials, product traceability and responsible supply chain management,
and contributes to the definition of ESG policies, procedures, objectives and indicators. It also
works in collaboration with the various corporate functions to foster the development of sustaina-
bility-related capabilities and the integration of sustainability topics within their respective areas

of responsibility.

Key Phases of the ESG integration Journey

« INITIAL ASSESSMENT

The Group carried out an analysis aimed at identifying relevant impacts, risks and opportunities,
the main areas for improvement compared with applicable practices and requirements, and the

priorities related to European sustainability reporting standards.

- DEFINITION OF PRIORITIES AND ROADMAP

Based on the assessments performed, priority areas for action, the organisational, technological
and financial resources required, and a progressive integration roadmap aligned with the Group’s

objectives were identified.

« INTEGRATION INTO CORPORATE FUNCTIONS

A cross-functional process has been initiated involving, among others, the Product, Purchasing
and Production, Finance, IT, Human Resources, Marketing and Communication functions. The
objective is to progressively integrate the management of ESG topics into business processes and

across the value chain.
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- DEVELOPMENT OF OPERATING MODELS AND TOOLS

The Group has progressively defined policies, procedures and supporting tools, including the re-
porting and double materiality assessment process, the procedure for the verification of preferred
materials, the Preferred Materials and Products Framework, the Human Rights Policy, and supplier
onboarding and assessment processes. Digital tools have also been introduced for the collection,

management and traceability of ESG data.

« MONITORING AND CONTINUOUS IMPROVEMENT

Key performance indicators have been defined to monitor the progress of activities, support deci-
sion-making processes and identify potential areas for improvement. The monitoring system is still

undergoing progressive development and consolidation.
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2.3. STATEMENT ON DUE DILIGENCE (ESRS GOV-4)

Boggi Milano has implemented a sustainability due diligence system aimed at identifying, preventing, mi-
tigating, and reporting actual and potential adverse impacts on the environment and people across its
value chain, in line with regulatory expectations and international best practices. The due diligence pro-
cess is integrated into the Group’s governance mechanisms, strategy, and business model, supporting

decision-making processes and corporate risk management.

Due Diligence Element Description

The Group integrates due diligence into its governance processes through the involvement of relevant
business functions and the coordination of the Sustainability function. Impacts, risks, and opportunities
(IROs) are considered in decision-making processes and in defining strategic priorities. Governance bodies
embed sustainability-related due diligence within strategic oversight, decision-making, and enterprise risk
management.

The Group promotes continuous dialogue with its stakeholders, including suppliers, employees, and business
partners, through structured activities such as surveys, meetings, interviews, and engagement sessions.
These initiatives contribute to the identification of material topics and the continuous improvement of
business practices.

Integration into Governance and
Strategy

Stakeholder Engagement

The Group has adopted a structured approach to identifying and assessing actual and potential adverse
impacts, risks, and opportunities related to ESG topics, including through the double materiality assessment
process, in line with the European Sustainability Reporting Standards.

Based on the identified impacts, the Group implements actions aimed at preventing, mitigating, and, where
relevant, remediating adverse impacts. These include initiatives to reduce emissions and improve energy
efficiency, supply chain control and monitoring programs, the promotion of responsible practices throughout
the value chain, and the development and updating of internal policies and procedures.

Identification and Assessment of
Impacts

Prevention, Mitigation, and Remediation

The Group monitors the effectiveness of the actions undertaken through key performance indicators (KPIs),
Monitoring and Evaluation of Due internal control systems, and continuous improvement plans. These mechanisms enable the Group to assess
Diligence Effectiveness progress, identify potential areas for improvement, update strategies, and strengthen the due diligence
system over time.

CONTINUOUS IMPROVEMENT

The due diligence system is subject to an ongoing development process aimed at strengthening integra-
tion across the value chain, improving data quality, and ensuring progressive alignment with emerging

regulatory requirements and stakeholder expectations.

2.4. RISK MANAGEMENT AND INTERNAL CONTROLS OVER
SUSTAINABILITY REPORTING (ESRS GOV-5)

In line with ESRS GOV-5, Boggi Milano has established a system of internal controls over sustainability
reporting (ICSR), designed to ensure the accuracy, reliability and transparency of the information disclo-

sed. This system focuses specifically on risks affecting the sustainability reporting process and is being
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progressively strengthened in line with the evolving reporting framework and with the gradual maturity of
the Group’s sustainability function and ESG policies.
RISK MANAGEMENT OVER SUSTAINABILITY REPORTING

The main risks associated with ESG reporting are identified and assessed through a systematic approach.
In particular:

- issues related to data quality, consistency and comparability across different entities and sy-
stems, partly due to the recent implementation of new information systems, which are expected
to improve data quality and collection processes over time but require an initial phase of testing,
review and refinement;

« incomplete or unavailable data along the value chain (both upstream and downstream);
+ risks of non-compliance with an evolving regulatory framework.

Risks are assessed based on their likelihood of occurrence and their potential impact on the reliability of
reported information and regulatory compliance.

The main mitigation measures include:
+ the progressive strengthening of data collection methodologies and tools;
« the formalization of cross-functional collaboration across departments;
- the involvement of external advisors to support technical alignment with ESRS requirements;

+ the implementation of consistency checks and periodic reviews.

GRC SYSTEM SUPPORTING ESG REPORTING

The Group has implemented a digital Governance, Risk & Compliance (GRC) system to support the
collection, management and validation of sustainability data.

The GRC system:

- enables the structured collection of ESG data from different departments (e.g. Operations, HR,
Product, Purchasing);

- ensures full traceability of information, including the identification of data sources and respon-

sible owners;
- allows for version control, ensuring the historical tracking of all updates;

. supports both automated and manual controls, including year-over-year (YoY) consistency
checks;

- contributes to the standardization and continuous improvement of data quality.
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EMISSION CALCULATION SYSTEM

In order to strengthen the quality and accuracy of environmental data, the Group has introduced
a digital platform dedicated to the calculation and management of greenhouse gas emissions.

In particular, the new tool:

« supports the calculation of Scope 1, Scope 2 and Scope 3 emissions in accordance with the
GHG Protocol;

- enables the integration of data from multiple internal sources and across the value chain;
- allows the use of updated emission factors and standardized methodologies;
- ensures traceability of calculations and methodological assumptions;

- facilitates the monitoring of emissions over time and comparison across reporting periods
(YoY analysis).

The use of this tool represents a key element in strengthening the Group’s ability to measure and
manage its climate impacts, as well as ensuring the consistency and reliability of disclosures under
European Sustainability Reporting Standards ET.

INTERNAL CONTROLS OVER SUSTAINABILITY REPORTING
The internal control system is structured across multiple levels:

+ First level — Technical review (Sustainability Team):
verification of methodological consistency, data traceability and alignment with ESRS standards.

« Second level - Functional validation:
review by responsible functions (e.g. Operations, HR, Product, Purchasing), which confirm the
accuracy and representativeness of the data within their respective areas.

+ Third level — External review - ESG Advisors:
independent ESG advisors assess the completeness and compliance of disclosures, supporting
the continuous improvement of the process.

The GRC system and the emissions calculation and management platform serve as enabling tools across
all levels of control.

GOVERNANCE OF THE REPORTING PROCESS

The sustainability reporting process is coordinated by the Sustainability Team under the supervision of the
Chief Financial Officer (CFO), who:

+ ensures progressive integration and consistency with financial reporting;
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« guarantees alignment with corporate governance practices;

- oversees the effectiveness of internal control mechanisms.

1. Scope & ESRS
requirements

Activity Description

Definition of reporting
scope, KPIs and
applicable disclosures

Contributors

CFO, Finance,
Organization, External
advisors

Key Controls

Scope validation and
regulatory compliance
check

Report structure and KPI
framework

2. ESG data collection

Collection of data from
business departments

Operations, HR, Sourcing,
IT

Data completeness and
standard format checks

Raw ESG dataset

3. Data traceability &
management

Management of data
lineage, versioning and
data ownership

All functions

Audit trail, versioning,
ownership

Structured and traceable
data

4. Emissions calculation
(E1)

Calculation of Scope 1, 2
and 3 emissions

Supply Chain, Purchasing,
Product Development, IT

Methodological
validation, YoY checks

Validated emissions data

5. Multi-level validation

Technical review and
functional validation of
data

External advisors

Accuracy, consistency,
completeness

Validated ESG dataset

6. Risk & control
management

Identification of risks and
monitoring of controls

CFO

Preventive and detective
controls

Documented control
system

7. ESRS reporting

Review and integration of
quantitative and
qualitative data

All functions

Narrative and data
consistency checks

Draft sustainability report

8. Review

Drafting, internal and
external review of the
report and graphic design

CFO, external advisors, In-
House Agency

Completeness and
compliance checks

Validated and graphically
structured report

9. Board approval

Presentation to the
Board of Directors and
approval

Approved report

10. Publication

Publication and
communication to
stakeholders

CFO, In-House Agency

Final content validation

Published report

11. Continuous
improvement

Improvement of data
quality and systems

All functions, external

advisors

KPI monitoring and gap
analysis

Improvement roadmap

(*) Departments involved, other than Sustainability Dept.

CONTINUOUS IMPROVEMENT

The Group continues to strengthen its internal control system over ESG reporting through:

« the expansion of the scope of data and the improvement of its quality;

« the continuous development of digital tools;

« greater engagement across the entire value chain;

+ the introduction of external verification processes, implemented for the first time in this report.
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2.5. STRATEGY AND MATERIALITY ASSESSMENT ORDER ONLINE / ORDER IN
STORE

Customer can purchase items
from the e-commerce stock
also from store, and delivered at

2.5.1. STRATEGY AND BUSINESS MODEL (ESRS SBM-1) picked up at the Customer's ' - L .

preferred store

CLICK & COLLECT
Iltems purchased online can be

BUSINESS MODEL

Boggi Milano positions itself in the premium menswear segment through an omnichannel business model

that integrates physical and digital channels, with the aim of delivering a consistent and high-value custo-
LIVE CHAT

mer experience. . .
P Customer Service

This model aims to provide a consistent and integrated customer journey by offering high value-added and Artificial ]
digital services such as Click & Collect, in-store returns, Order-in-Store, dedicated online assistance and ll.ntellicgenct(.a el l

. . . . ive at anytime,
digital tools to enhance interaction with end users. via chat, phone or ‘
All these elements contribute to customer loyalty and long-term value creation, as demonstrated by the videocall

' i i i ioni : CUSTOMER

brand’s economic growth and international expansion in recent years. 2 <::| . SEEK & SEND
Despite the growth of online channels, physical retail remains the Company’s primary sales channel. Stores Store staff can pick

\ orders from the full
stock of available
goods, locate the

loyalty, strengthening brand positioning and enhancing the overall customer experience. location of the item

and send it to the
customer wherever

they need
VALUE CHAIN BOOK AN APPOINTMENT : ’

Ability to book an appointment

have progressively evolved into omnichannel service hubs, integrating all digital functionalities of the om-
nichannel ecosystem into the sales ceremony. This model supports both sales performance and customer

The product is the central pillar of the Group's business. Collections are developed in-house by the Crea-

. . . . . . with a Personal Shopper at OMNICHANNEL PERSONAL SHOPPER
tive Director and Product Development teams, in collaboration with a selected network of suppliers. Pro- your favorite store Trerlie o an fnneveive dizmeing
duction is 100% outsourced to long-term partners, with an average collaboration of 8 years. system, Personal Shoppers can follow

their customers’ buying habits by

establishing a one-to-one relationship,
allocation across different markets and channels. Logistics operations are managed through an integrated e Y e —

The Merchandising department, in synergy with the Buying team, supports sales planning and product

supply chain supported by digital infrastructures that enable real-time performance monitoring and pro-

cess optimization.

Boggi Milano adopts a strongly customer-centric approach, offering personalized assistance and custo-
mizable services across both traditional and digital touchpoints. This model has significantly contributed

to the brand’s growth in recent years, strengthening customer engagement and perceived service quality.
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To support this model, the Company has undertaken a digital transformation journey aimed at becoming a VALUE CHAIN
digital-first organization. Technologies have been introduced to automate operations, integrate warehou-
se and inventory management, and improve demand planning, including through the use of artificial intel-
ligence and advanced Business Intelligence systems.

The Company's strategic approach—focused on quality, timeless style, responsible sourcing and innova-
tion—supports environmental and social objectives of the Group. Therefore, no substantial changes to “

the business model are considered necessary to achieve Boggi Milano's sustainability targets. Over the

|
next five years, the Company aims to further strengthen its sustainability strategy and management, while
o . . ) MATERIAL SOURCING
committing to the evaluation of new circular business models. _
[
UPSTREAM PRODUCTION
STRATEGY, BUSINESS MODEL AND INTEGRATION OF SUSTAINABILITY ACTIVITIES

Boggi Milano integrates sustainability into its business model through a structured ESG plan (2023-2027), [
articulated across the pillars Compliance & Accountability, Assessment & Performance and Communica- % _
INBOUND LOGISTICS
tion, supported by an operational roadmap defining activities, timelines and implementation status. The
plan was drafted in 2023, by the Board and C-Level committee under the CFO guidance, but it was com- 1
. . . oy . . I

planning and completion status of activities, including:

+ development of ESG reporting and progressive alignment with the CSRD -

« implementation of ESG policies and procedures .

DOWNSTREAM

digital tools for audits and data collection ACTIVITIES :

[
i
« rollout of environmental performance measurement tools, including carbon footprint (Scope 1, O OMNICHANNEL o ,:

2, 3 and product) and energy management systems

The plan also incorporates quantitative targets monitored through strategic KPIs, such as: . _ j
CUSTOMER USE R ——

+ increase in the share of renewable energy up to 50% by 2028

+ progressive year-over-year increase of preferred materials L e — _G AFTER SALES

- full supplier mapping coverage (Tier 1-3) by 2028 REPAIR SERVICE
BOGGI PRIVILEGE
SATISFACTION SURVEY

pleted and formalized thanks to the creation of the Sustainability department.

The plan is implemented through concrete initiatives across the entire value chain, as reflected in the

+ development of supply chain traceability systems up to Tier 2 and Tier 3 and introduction of

. OWNED OR MANAGED DIRECTLY BY THE GROUP

. EXTERNALIZED OR COLLABORATIVE WITH EXTERNAL
PARTNERS
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The link between the material IROs, the ESG Plan, and the related targets and KPIs is described in the
“"Double Materiality Assessment” section, which presents the material topics identified through the DMA,
and in the dedicated Environmental, Social and Governance chapters of this Statement, where the corre-
sponding actions, targets and metrics are disclosed.

ESG PLAN (2023-2027)

2. GENERAL DISCLOSURES (ESRS 2) ———

Validation of the climate resilience tool and application to the Tier 1 supply

Share of electricity and energy

40% FY2026; 45% Renewable energy

Performance Validate the climate resilience assessment tool - Q42025 Completed
Performance Geolocate relevant sites: Tier 1 suppliers and direct stores |Geolocation of Tier 1 suppliers and stores, prioritizing directly operated sites  |Q3 2024 Completed
Performance Monitor energy consumption Adoption of a centralized energy consumption monitoring system Q2 2026 Completed
) . the prog A q with CSRD/ESRS Flrst GRI report, ESRS gap analysis, voluntary ESRS report, CSRD tra.m.mg for
Compliance, Communication a a n = involved departments, second ESRS report based on 2025 data and limited 2024-2026 Completed
requirements and improve the quality of ESG disclosure assurance
- . F and i the s Human Rights Policy, Human Rights Manifesto, internal communication and
Communication, Compliance to human rights connection with the Supplier Code of Conduct Q22025 Completed
Compliance Strengthen ESG compliance across the supply chain SprTET c?de Of. Condu.ct, “pdéte Gif D Codevand SU Il GalEErE T 2024-2025 Completed
procedure including ethical/environmental audits
. Organizational Regulations, company documentation structure, process
internal a a 3
Governance, Performance mapping and introduction of software for process governance and process 2024-2025 Completed
and process control o
mining
P A A Mapping of Tier 1, Tier 2 and Tier 3 suppliers; mapping of warehouses,
Compliance, Performance I'z:\z: RGibilitviovsgtheRupplvichalinianclicg sicy logistics partners, non-commercial goods suppliers and construction material [2024-2028 In progress
P suppliers
Inereazeliite ualofp [etem et ater als andletrengthen Pro_dt_:cts & Materials Eramework, certlﬁcatlonbcollgctlon process, e-learning Completed/ in
Performance . N training through Boggi Academy and progressive increase of preferred 2024-2028 .
responsible raw material management e progress/ongoing
Performance, Communication Assess c.ertlflcatlons and voluntary standards supporting OekFJTTex. Responsible Bu.slﬁ.ess feasibility study, self-assessment, potential 2024-2026 Completed/
the ESG journey certification; B Corp y study and self: nent postponed/not started
D b o Labelling aligned with ECGC regulation; e-commerce communication aligned Completed/ not
Compliance, Communication P! G with ECGC regulation; dedicated sustainability section on the e-commerce 2025-2026 P
and sustainability started
platform
Compliance, Performance gl ght of safety and product Support in drafting company protocols and procedures; training for Ongoing/ 2024 Completed/ ongoing

Purchasing and Product Development teams on chemical safety

Renewable E1-4 consumption sourced from Fra025tobe| “eyy0o7:50% | consumed (kWh) / Total | In progress 15% not
Energy Share certified renewable sources established comparable
. . FY2028 energy consumed (kWh)
across directly operated sites
Supply Chain Coverage of supplier mapping Tier 2 and Tier 3 Number of mapped 60% 40%
Transparency S2-1/ SBM-3 across upper value chain tiers - full mapping by suppliers / Total In progress (estimaote) (estimaote)
(Tier 1-3) (Tier 2, Tier 3) FY2027 suppliers by tier
. Strategic suppliers assessed . .
Supplier ESG s2-5 through formal ESG scorecard FY2024 | 100% by Fy2026 | Rated strategicsuppliers| oo | 1009% Tier 1 0%
Rating Coverage / Total strategic suppliers
methodology
Preferred q Preferred materials
Materials E5-4 Share. oh preferred.raw mater|a{s FY2024 - 9% | 2% yearly increase | volume / Total materials Ongoing 16% 9%
. used in total material consumption
Penetration volume
. Share of recyclable, recycled- Sustainable packaging
Sustam_able . E5-5 content or reusable packaging in FY202§ to be 100% by FY2030 | weight / Total packaging | In progress 71% 60%
Packaging Ratio g A established .
total packaging portfolio weight
Digital Product Share of products enabled with Pilot FY2026; .
Passport E1/E5/ESPR |Digital Product Passport - phased rollout Products ‘:gszgzp / Total Not started
Coverage functionality FY2027 P

Compliance, Performance

Monitor and assess suppliers based on social,
environmental and governance criteria

Digital tool for ESG audits and collection of results, Tier 1 audits, Tier 2 audits,
audits of warehouses and logistics partners, ESG Vendor Rating system

Annual/ bi-annual; 2024-2026

Completed/ ongoing/
in progress

Extend the climate resilience analysis to the Tier 2 supply

Categories with primary
data / Total Scope 3
FY2025-0% | 50% by FY2028 categories; Suppliers In progress
providing primary data /
Total suppliers

Share of Scope 3 categories
measured through supplier
primary data rather than
estimates

Primary Data
Coverage — E1-6
Scope 3

Annual ESG capability-building

Performance ) Validation/application of the climate resilience tool to the Tier 2 supply chain |01/01/27 In progress
Progressive increase in the share of renewable energy used by the Q4 2026: 40%; Q4 2027: 45%; Q4
Performance Increase the use of renewable energy M ) In progress
organization 2028: 50%
Performance Improve the i | istics of Progressive transition toward 100% recyclable or recycled packaging Q4 2030 In progress
2026: Cat. 1 Purchased goods &
services; Cat. 4 Upstream
Transportation and Distribution;
Quantify direct and indirect emissions and progressivel (CaiEe el Gl s Hilen S Te @ i GhlS Fieieed ey e CEilif:| g:'\t ﬁ)B::ISZ:r:Lat;/:I;’ ((:Zaatt. 78 In progress/ accordin:
Performance prog Y |saas tool; progressive extension of Scope 3 categories; integration of the ploy 9 y prog 9

improve Scope 3 coverage across the value chain

relative weight of each category on total emissions after the first calculation

Upstream Leased Assets. 2027: Cat.
9 Downstream Transportation and

Distribution. 2028: Cat. 14
Franchises; Cat. 11 Use of Sold
Products. (GHG Protocol)

to annual progress

Legdgrshlp ESG S1-13 hours delivered to management FY2025 Minimum 8 hours Total tra_lnlng hours Ongoing 14h 16 h
Training Hours A annually delivered
population
Preferred Share of product SKUs .
Materials SKU E5-4 incorporating approved preferred | FY2024 | 50% by FY2030 C°mp!§t”if/:§léf)£ Total |1 orogress 52% 52%
Coverage materials
Verified Share of environmental/product
. . . e . o
Sustainability G1/s4 CRIBETY XBEOUBHT FY2024-50%| 100%ongoing | Yerfeddaims/Total | o o 100% 50%
Claims substantiation review prior to claims issued (estimate)
' release

- Share of ESG KPIs automatically

Digitalised ESG GOV-5 collected through approved FY2025 | 100% by FY20py | AutomatedKPIs/Total |\ 0o -

KPI Coverage ESG KPIs

digital systems and workflows
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Compliance, Performance control over ical risks Extension of chemical testing on critical products and materials Q32026 Ongoing

Compllar.\ce, .Parformance, Integrate product compliance data into the DPP Integration of chemical safety data into the DPP Q4 2026 Not started

Communication

Performance A}ssess the exposure of priority stores to physical climate Scrgenmg of direct high-priority stores for heat, water scarcity, flood and 01/01/28 Not started
risks cooling requirements

Performance Assess' physical climate risks in vulnerable supplier WaFe.r, heat and flood screening fgr China, \{letnam, Turkey, India, Pakistan, 01/01/27 Not started
countries Tunisia and other vulnerable supplier countries — Tier 1

Performance Ext?nd physical climate risk screening to the Tier 2 supply WaFe‘r, heat and flood screening fgr China, \{letnam, Turkey, India, Pakistan, 01/01/28 Not started
chain Tunisia and other vulnerable supplier countries — Tier 2
Define a ization and supplier Definition of a decarbonization plan and supplier engagement roadmap

Performance roadmap aligned with ESRS E1 transition plan expectations for 2030 and 2040 01/01/28 Not started

Compllar‘\ce, Performance, Integrate ESG data at product level \ntegr‘at\qn of §usta|nab|||ty data, including materials, emissions and Q42026 Not started

Communication certifications, into the DPP at product level

Compliance, Performance, Test the DPP solution First DPP test Q22027 Not started

Communication

Compliance, Performance, Integrate the DPP into company systems Integration of the DPP with ERP systems and e-commerce platforms Q32027 Not started

Communication

Compliance, Performance,
Communication

Gradually extend the DPP to the relevant product
perimeter

Extension of the DPP to all core products, excluding shoes and leather
accessories, according to applicable regulation

Q4 2027/ according to regulation

Not started

Implementation of energy dashboards for consumption analysis and

Performance Analyse and optimize energy consumption A Q32026 Not started
Performance Define site-level energy objectives Definition of energy consumption reduction targets by site Q4 2026 Not started
Performance Define a medium- to long-term ESG strategy el Erio 2026_203’:,; HIOaECDy ara e Ry D BEarie Q4 2026 Not started
Committee/ C-Level Committee
Performance Strengthen product durability and quality Definition of design guidelines for garment durability and quality Q12027 Not started
Performance Test product durability Introduction of durability tests on selected products Q2 2027 Not started
Performance Measure product useful life Development of KPIs on average product lifetime Q2 2027 Not started
Performance Improve the quality of climate data across the supply Collection of supplier-specific energy, process and logistics data, n/12/27 Not started

chain

progressively replacing average or proxy data where possible

activities updated or introduced during 2025

"Completed: activity completed before the deadline or already completed at the date of preparation of the ESRS report. In progress: activity
started and not yet completed. - Ongoing: recurring or continuous activity, not linked to a single final deadline. Postponed: activity started, with a
revised deadline compared to the original plan. Not started: planned activity not yet started.
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2. GENERAL DISCLOSURES (ESRS2) ——

2.6. STAKEHOLDER ENGAGEMENT (ESRS SBM-2)

Stakeholder engagement is a cornerstone of Boggi Milano’s materiality assessment, enabling the Com-
pany to align with stakeholder expectations, support informed decision-making, and build long-term rela-

tionships based on trust.

Feedback collected through stakeholder engagement activities is systematically shared with Executive
Management in order to support strategic and operational decision-making processes.

The table below provides an overview of the engagement process implemented for each key stakeholder
group identified by Boggi Milano.

Stakeholder Engagement Organisation Purpose Incorporation of outcome
Development of internal policies
Regularly (annually via Understand employee satisfaction,
engagement survey, and ad hoc All corporate  |inclusion, health & safety, and development
Employees LT ) . R R
via interviews with selected key functions needs. Gather strategic vision of each N .
Definition and monitoring of KPIs
roles) department, and future developments,
Annually (feedback tools, ) Align product and service offerings with | Improved communication on preferred materials
Customers (B2B) surveys) Commercial Hub |expectations on quality, innovation, and
4 sustainability Improved traceability
X . . Implementation of Supplier Code of Conduct
Ensure social, environmental, and ethical
Suppliers Regularly (code of conduct, Procurement & standards are respected across the supp! Audit followup actions
PP audits, onboarding) Production chain P PPl P
Risk mapping and capacity building
Integration of ESG topics in strategic  business
decisions
Executive . . P A
Investors & Communicate ESG risks, performance and | Reprioritization of key impact areas
Ownershi Quarterly & annually Management & strategic priorities Impl i f ESG discl
o] CFO, Investors gIc p mplementation of isclosures
Readiness for CSRD reporting and ESRS
standards
) Executive . . .
Certifying bodies / AS ngeded (eg audits, Management, Enslure comphapce with applicable EU and Ethical, chemical and regulatory compliance
oo . certifications, updates on new national regulations; Improve product .
Auditing companies . Procurement & X R investments
regulation) Production quality; Improve brand reputation

2.6.1. Double Materiality Assessment Process (ESRS IRO-1)

Boggi Milano conducted a comprehensive Double Materiality Assessment (DMA) between the first and
second quarters of 2025, involving the Group’s main stakeholder categories.

The DMA was not repeated at the beginning of 2026, as the main organizational, governance and sta-
keholder-related changes occurred during the first quarter of 2025 and were therefore already reflected

within the assessment process.

In agreement with the consultants supporting the preparation of the Sustainability Report, and following
discussions with the company responsible for the limited assurance engagement, the Company conside-
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red it appropriate to carry out a confirmation survey on material topics addressed to the main stakeholder
categories.

The results of this activity confirmed the validity and relevance of the identified topics, with stakeholders
once again validating the outcomes of the 2025 Double Materiality Assessment.

The process included the distribution of standardized questionnaires to stakeholders, designed to:

1. collect quantitative data, asking stakeholders to prioritize and rank predefined material impacts,
risks and opportunities;

2. conduct interviews with selected key internal stakeholders, who were also given the opportunity
to suggest additional topics beyond those already identified;

3. ensure anonymity, as responses were collected anonymously in order to encourage transparen-

cy and openness.

Following stakeholder engagement activities, no need emerged to modify Boggi Milano's strategy or bu-
siness model. The process also confirmed the relevance of ongoing initiatives, including the development
of a Human Rights Policy, the adoption of preferred materials and the strengthening of supply chain due
diligence activities.

These inputs will continue to guide the Company’s ESG priorities and reporting efforts going forward.

IDENTIFICATION AND ASSESSMENT OF IMPACTS, RISKS AND OPPORTUNITIES
The comprehensive Double Materiality Assessment considered two dimensions of materiality:

« Impact materiality: considers how Boggi Milano’s activities affect society and the environment,
both positively and negatively.

- Financial materiality: evaluates how sustainability topics generate risks and opportunities that
may influence the Company’s business, financial performance and long-term resilience.

The process was guided by the implementation guidance provided by EFRAG and included both quantitative
and qualitative thresholds to ensure a structured and objective evaluation of material topics. The analysis was
based on previous assessments, internal expertise and engagement with key stakeholders.

IMPACT MATERIALITY RESULTS

The DMA identified the most significant impacts across Boggi Milano's value chain. Key topics include:
« Environmental impact of production, particularly in upstream processes
«  Worker welfare and labor practices within the supply chain

+ High energy consumption in specific production phases
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As a result, Boggi Milano has committed to:

- Calculating its environmental footprint for the first time in 2026, on 2025 reporting year (inclu-
ded in this report) and defining decarbonization and efficiency measures by 2028

+ Defining prevention and management measures for social risks, particularly in supply chain over-
sight

+ Maintaining high standards of product quality and safety

FINANCIAL MATERIALITY RESULTS

From a financial perspective, the analysis highlighted relevant risks and opportunities for long-term value
creation:
« Regulatory risks related to emerging EU requirements and ESG reporting
Opportunities in areas such as supply chain traceability, improved energy efficiency at pro-
duction sites, and the adoption of lower-impact materials in new product development
« Human capital-related topics, including:
Employee engagement
Diversity, equity and inclusion
Professional development and talent retention

These topics were identified as materially relevant due to their influence on operational continuity and

business competitiveness.

METHODOLOGIES AND ASSUMPTIONS
The DMA was structured as a phased process:

a) Stakeholder engagement: key stakeholders, including employees, customers, management and
suppliers, were involved through surveys and meetings to gather insights on impacts and depen-

dencies.

b) Internal data analysis: company data, policies and strategic documents were analyzed to assess
internal perceptions of risks, opportunities and impacts.

c) Sector benchmarking: analysis of industry trends and peer practices supported validation of
results and provided context.

d) Aggregation and validation: results were aggregated through a scoring system and validated
through interviews with company leadership.
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PROCESS FOR IDENTIFYING, ASSESSING, PRIORITIZING AND MONITORING IMPACTS

The DMA considered both impact and financial materiality:

— 46

Scope and focus areas: impacts were assessed across Boggi Milano's own operations, key Tier
1 and Tier 2 suppliers (including finished products and raw materials such as fabrics and yarns),
and consumers. Topics were prioritised based on the level of risk associated with activities, bu-
siness relationships and geographical areas.

Assessment criteria: impacts were classified based on severity (scale, scope, irremediability) and
likelihood. Negative impacts were prioritized for mitigation measures, while positive impacts

were assessed based on scale and relevance.

Stakeholder consultation: dedicated questionnaires were used to collect input on 37 sub-topics
aligned with ESRS. Boggi Milano introduced a digital solution to create, manage and distribute
questionnaires, simplifying the process and ensuring anonymity.

Materiality thresholds: each sustainability topic was assigned two distinct scores, one for each
dimension of materiality.

+ Impact materiality was measured on a 0—12 scale, combining the severity of the impact

with its likelihood of occurrence. Severity was determined by three parameters: scale

(how serious the impact is), scope (how widespread it is) and, for negative impacts, ir-

remediability (how difficult it is to reverse). Likelihood expresses the probability that the

impact actually occurs. A topic was considered material from an impact perspective when

its score reached at least 10 out of12.

« Financial materiality was measured on a 0-5 scale, combining the magnitude of the po-
tential financial effect on the Company with its likelihood of occurrence. A topic was con-

sidered material from a financial perspective when its score reached at least 3 out of 5.
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PROCESS FOR IDENTIFYING AND MANAGING RISKS AND OPPORTUNITIES
The DMA identified key sustainability-related risks and opportunities:

Connections between impacts and dependencies: the analysis mapped how Boggi Milano’s acti-
vities affect the environment and society, and how these factors influence the Company’s fi-
nancial and reputational risk profile. Examples include risks related to supply chain dependencies
and opportunities arising from the expansion of circular models.

« Assessment of risks and opportunities: risks were analyzed based on likelihood and magnitude
of financial or reputational impact, while opportunities were assessed based on alignment with
strategic priorities and maturity of implementation plans.

DECISION-MAKING PROCESS, INTERNAL CONTROLS AND INPUT PARAMETERS
The DMA process included structured decision-making mechanisms and internal controls:

+  Workshops: conducted with company leadership representatives at key stages to align assump-

tions, review results and validate conclusions.

« Control procedures: internal governance ensured the accuracy and reliability of the overall as-
sessment process, supported by multidisciplinary teams.

The assessment was based on:
1. internal data (reports, policies, ESG analyses),
2. inputs from stakeholder engagement and external benchmarks,

3. assumptions calibrated to Boggi Milano’s business model and sustainability context.

PROCESS EVOLUTION AND FUTURE REVIEWS

The DMA represents the baseline for future reporting cycles. Results will be reviewed annually to reflect
changes in sustainability contexts, regulatory developments and evolving stakeholder expectations.
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2.6.2. Material impacts, risks and opportunities (ESRS SBM-3)

The table below summarizes the results of the DMA, including the complete list of material impacts, risks

and opportunities:

ENVIRONMENT

Material topic IRO Value Chain phases impacted by the Material Topic Timeframe of relevance for each Material Topic
Topics selected as Material thanks to the ligaseiss, ’?’?ks G . .
. . Opportunities connected Up stream Own Operations | Down stream Short -term Medium -term Long -term
Double Materiality Analysis 3 5 q
with each Material Topic
E1Climate Change
GHG emissions from textile production, P
ISst " X pr cuct Actual negative impact Yes Yes Yes Yes Yes Yes
transportation, and retail operations
Electricity and fuel tion in factories, o
ectricity and fue co!'\sump fon in factories, Actual negative impact Yes Yes Yes Yes Yes Yes
warehouses, and retail stores
Energy efficiency improvements (e.g., LED lighting, .
Y Y imp . leg 9 9 Actual positive impact Yes Yes Yes Yes Yes Yes
renewable energy sourcing)
Stricter carbon regulations (e.g. carbon taxes, .
et °9 . (eg Risk Yes Yes Yes Yes Yes Yes
emissions reduction requirements)
Rising energy costs, particularly for factories and .
.g R . P . v Risk Yes Yes Yes Yes Yes Yes
retail spaces relying on fossil fuels
E3 Water and Marine Resources
Wat tion in textil duction, P
a .ercons.ump onin ex. fepro uc.lon Actual negative impact Yes No No Yes Yes Yes
particularly in cotton farming and dyeing processes
Wastewater discharge from manufacturin A
. R g 9 Actual negative impact Yes No No Yes Yes Yes
causing contamination of freshwater sources
E4 Biodiversity and Ecosystems
Deforestation linked t: terial i . L
.e orestation in f)ma erial sourcing (e.g Potential negative impact Yes No No Yes Yes Yes
viscose from unsustainable forestry)
Using certified preferred materials (e.g., FSC-
certified viscose) could open access to eco- Opportunity Yes Yes Yes Yes Yes Yes
conscious consumers and premium pricing
E5 Circular Economy
High demand forwrgln ma.terlals (cOtton,wgoI, Actual negative impact Yes No No Yes Yes Yes
polyester, etc) causing environmental depletion
Increased use of recycled or bio-based materials,
leading to lower resource depletion and a smaller Potential positive impact Yes Yes No Yes Yes Yes
environmental footprint
Large amounts of textile waste generated through
production inefficiencies, unsold inventory and Actual negative impact Yes Yes Yes Yes Yes Yes
product end-of-life
Increased recycling and reuse initiatives, resulting in
educed waste generation, lower raw material . L
recu We generatl werraw " Potential positive impact Yes Yes Yes No Yes Yes
consumption, and decreased environmental
impact
D d irgi terial ki t
ependency on virgin raw materials makes costs | . Yes Yes Yes Yes Yes Yes
susceptible to market fluctuations
High textil t i Id lead t
9 .ex fewas egengra fon couldieadtto Risk Yes Yes Yes Yes Yes Yes
negative brand perception
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SOCIAL & GOVERNANCE

Material topic

IRO

Value Chain phases impacted by the Material Topic

Timeframe of relevance for each Material Topic

Topics selected as Material thanks to the
Double Materiality Analysis

Impacts, Risks and

Opportunities connected with

each Material Topic

Up stream Own Operations | Down stream

Short -term

Medium -term

Long -term

S10wn Workforce

Implementation of fair labor policies and
safe working environments

Actual positive impact

Yes

Yes

Potential gender wage gap and lack of
diversity in leadership

Potential negative impact

Yes

Yes

Adoption of inclusive hiring practices and
equal pay policies

Potential positive impact

S2 Workers in the Value Chain

Unsafe conditions in some supplier
factories

Potential negative impact

Yes Yes No

Yes

Yes

Supplier audits and ethical sourcing

Actual positive impact

Yes Yes No

Yes

Yes

Enforcing strict ethical labor standards
across suppliers

Potential positive impact

Negative media exposure related to poor
working conditions in supplier factories
could lead to consumer boycotts and
financial losses

Risk

Yes Yes Yes

Yes

Yes

Ensuring diversity and fair treatment in the
supply chain could improve business
resilience and attract ethical investor

Opportunity

Yes Yes No

Yes

Yes

Forced labor or child labor allegations in
the supply chain could result in import
bans, legal penalties, and consumer trust
erosion

Risk

s4C and End-users

Transparent labeling and consumer
education

Actual positive impact

Yes

Yes

Adoption of safer materials and rigorous
quality control

Actual positive impact

Yes Yes Yes

Yes

Yes

Misleading sustainability claims
(greenwashing) could result in legal action,
fines, and reputational damage

Risk

Yes

Yes

Harmful substances in fabrics (e.g., toxic
dyes, formaldehyde) could lead to product
recalls, lawsuits, and loss of consumer
confidence

Risk

G1 Business Conduct

Ethical procurement and fair payment
practices

Potential positive impact

Yes Yes Yes

Yes

Yes

Strong anti-corruption and business ethics
policies

Actual positive impact

Yes

Yes

Fair supplier payment terms could improve
long-term partnerships and supply chain
resilience

Opportunity

Yes Yes No

Yes

Yes

Supply chain disruptions due to
geopolitical considerations

Risk
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3. ENVIRONMENTAL INFORMATION ———

3.1. CLIMATE CHANGE

ENVIRONMENT

N . Value Chain phases impacted by the Material Timeframe of relevance for each Material

Material topic IRO . .
Topic Topic
Topics selected as Material thanks to the Double Materiality Impacts, '?‘,SKS and Own .
. Opportunities connected Up stream . Down stream | Short-term |Medium-term | Long-term
Analysis ) 3 N Operations
with each Material Topic

E1Climate Change
GHQ emlss!ons from textile production, transportation, and Actual negativeimpact Yes Yes Yes Yes Yes Yes
retail operations
Elec.tnmty and fuel consumption in factories, warehouses, and Actual negativeimpact Yes Yes Yes Yes Yes Yes
retail stores
Energy efflc@ncy improvements (e.g., LED lighting, renewable Actual positive impact Yes Yes Yes Yes Yes Yes
energy sourcing)
Stncte.r carbon.regulatlons (e.g. carbon taxes, emissions Risk Yes Yes Yes Yes Yes Yes
reduction requirements)
R|5|pg energy t:.osts, particularly for factories and retail spaces Risk Yes Yes Yes Yes Yes Yes
relying on fossil fuels

3.1.1 Transition plan for climate change mitigation (ESRS E1-1)

In 2025, climate change and energy were confirmed as material topics within the Group’s double materiality
assessment, both in terms of impacts generated along the value chain and in terms of physical and transition
risks that may affect business continuity, material availability, supply chain resilience, retail network mana-
gement, and the evolution of regulatory and market requirements.

In line with these findings, Boggi Milano has initiated a progressive strengthening of its climate management
approach, structured around four main areas of action: improving the quality and completeness of energy
and climate data; conducting a preliminary assessment of physical and transition risks; initiating the first
calculation of the organisation’s and products’ carbon footprints; and enhancing the monitoring of energy
consumption, including the progressive extension of monitoring activities to foreign subsidiaries.

As of the reporting date, Boggi Milano has not yet adopted a fully formalised climate transition plan aligned
with an emissions reduction pathway consistent with the objectives of the Paris Agreement.

However, the Group has started the preparatory activities necessary for the future definition of a transition
plan, including:

+ the implementation of digital tools for ESG data collection and management;

+ the introduction of a dedicated tool for the calculation of the organizational and product carbon

footprint;
+ the launch of a first preliminary climate resilience analysis covering suppliers and stores;
 the progressive mapping of suppliers along the value chain;

+ the strengthening of the roadmap on preferred, certified and recycled materials;
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+ the improvement of energy and operational efficiency in direct operations, including headquarters,
stores and distribution centers;

+ the assessment of lower-impact logistics solutions, including biofuels for air logistics.

The first carbon footprint calculation represents the starting point for defining emissions reduction targets,
identifying the main decarbonisation levers and assessing the compatibility of the Group's climate strategy
with European and international objectives for the transition towards a low-carbon economy.

3.1.2 Climate-related impacts, risks and opportunities and identification process (ESRS
2 SBM-3 and IRO-1)

The double materiality assessment considered impacts, risks and opportunities connected to direct ope-
rations, the upstream supply chain and downstream activities, in line with the structure of the Group's

business model.
The climate analysis considers three-time horizons:

«  Short term: 0-3 years — Data collection and quality, ESG tools and carbon footprint, regula-
tory alignment, energy price volatility, supplier compliance and improvement of the climate data

foundation.

- Medium term: 4—10 years — Availability of preferred materials, resource scarcity, supply chain
resilience, evolution of consumer preferences, energy efficiency and asset adaptation.

- Long term: 11-30 years — Chronic physical risks, water stress, extreme heat, sea-level rise,
structural regulatory developments, eco-design requirements, carbon pricing and systemic tran-

sition towards low-emission production models.
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PRELIMINARY CLIMATE RESILIENCE ANALYSIS

During 2025, Boggi Milano developed a first preliminary climate resilience analysis with the aim of pro-
gressively integrating the assessment of physical and transition risks into supply chain management, retail
network management and ESG planning processes. The analysis was conducted as an internal screening
activity and covered:

133 production sites, including Tier 1 suppliers and subcontractors, corresponding to the entire
Tier 1 production base reported for the year (100% of the manufacturing facilities used in 2025,
as described in the ESRS S2 chapter);

« 254 stores included in the retail dataset used for the screening, corresponding to the entire retail
network (100% of the Group's stores, including both directly operated and franchised locations).

The Climate Resilience Analysis is based on a combination of internal data and recognized external sour-
ces. Internal data feed the model with specific information on suppliers, stores, materials, energy consu-
mption and logistics; external sources support the progressive validation of scores relating to physical risk,
environmental pressure, transition risk, materials, processes and country risks. The model is still based on
country-level or macro-area proxies. The analysis should therefore be interpreted as a prioritization tool
and not as a point-specific geospatial assessment of climate risk for individual assets or production sites.

The model assigns each supplier a Climate Resilience Score on a scale from O to 10, where higher values
indicate greater relative resilience and lower values indicate greater vulnerability or need for further

assessment.

The Climate Resilience Score calculation formula combines five weighted components on a 0-10 scale,
where a higher score indicates greater relative climate resilience.

Climate Resilience Score = Physical Climate x 25% + Environmental Pressure x 20% + Transition Risk
x 15% + Process Average x 20% + Material Average x 20%

The Physical Climate component has the highest weight, equal to 25%, because it measures exposure to
physical risks such as extreme heat, water stress, drought and floods. Environmental Pressure, weighted
at 20%, assesses the environmental pressure of the operating context, while Transition Risk, weighted at
15%, considers risks linked to the climate transition, such as regulation, energy, carbon pricing and decar-
bonization costs.

The Process Average and Material Average components, both weighted at 20%, integrate supplier-spe-
cific elements: the former measures the maturity of environmental and operational processes; the latter
assesses the resilience of the materials used, including the presence of preferred, certified or recycled
materials.

The Climate Resilience Score is a preliminary screening tool and not an absolute measure of climate risk.
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The weights are based on potential physical and financial risk assessed by the Sustainability function and

will need to be validated and reviewed periodically.

The analysis considers a mix of primary data and proxy data from the following sources:

Data

Number of production sites, country, product

of environmental or product certifications,
production processes

category, material, number of workers, presence

Source

GRC Portal — data collected
directly from the supplier

Use in the Climate Resilience Analysis

Constitutes the database of the production sites analysed
and allows the connection between supplier, country,
product category, main materials, number of workers and
production processes performed.

Number of stores, country, macro-region,
climate risks linked to the country

Company ERP

Supports the preliminary classification of stores by
country, macro-area and climate priority.

Purchased electricity, certified renewable
energy, any self-produced energy by suppliers
and subcontractors

GRC Portal — data collected
directly from the supplier

Supports the supply chain assessment, as suppliers using
renewable energy receive a better score, and forms the
basis for future collection of primary consumption data.

Physical climate exposure, heat, precipitation,
climate projections

World Bank Climate Change
Knowledge Portal

Supports the preliminary identification of physical
exposure to heat, precipitation, extreme events and
climate scenarios by country or geographical area.

Water stress, flood risk, drought risk, water
availability

WRI Aqueduct

Supports the screening of water stress, drought, flood and
water pressure for countries and basins by country and
region.

Scientific context on physical risks, scenarios
and time horizons

IPCC ARG

Provides the scientific reference basis for identifying
physical risks, climate scenarios and long-term trends, and
assigning them to individual suppliers and stores based on
geographical location.

Heat, drought, flood, coastal exposure, climate
adaptation risks in Europe

EEA European Climate Risk
Assessment / Climate-ADAPT

Supports the interpretation of European climate risks,
relevant for European stores and suppliers.

Vulnerability, readiness, adaptive capacity

ND-GAIN Country Index

Supports the assessment of climate vulnerability and
readiness/adaptation at country level.

Environmental pressure, water stress, drought
exposure, vulnerability

WRI Aqueduct + World Bank
CCKP

Integrates the assessment of environmental pressure,
particularly regarding water, natural resources and
climate vulnerability.

Transition risk, policy risk, energy transition,
carbon price exposure

NGFS Climate Scenarios

Supports the assessment of transition risks linked to
climate policies, carbon pricing, decarbonization, energy
and economic scenarios.

Energy mix, grid intensity, emission factors,
transition exposure

IEA energy data and emission
factors

Supports the assessment of the country energy context
and the future analysis of emissions and carbon intensity.

Due diligence, supplier engagement,
prioritisation of risks

OECD Due Diligence Guidance
for Responsible Supply Chains
in the Garment and Footwear
Sector

Supports the link between risk assessment, prioritization,
supplier engagement, prevention and mitigation of
impacts in the fashion supply chain.
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ANALYSIS OF THE SUPPLY CHAIN (TIER 1)

The results highlight potential climate vulnerabilities within the supply chain that would not necessarily
emerge from social audit metrics or general supplier performance indicators alone. Climate and
environmental risks require a dedicated lens that considers geographical exposure, environmental
pressure, transition-related factors, production processes and material characteristics.

The average climate resilience result for the analyzed supplier perimeter (133 factories belonging to direct
suppliers and subcontractors, as described in chapter ESRS S2) is 5.97 over 10. This indicates an overall
medium level of resilience and confirms the need to further investigate the most exposed geographies
and supplier classes through additional data collection, supplier engagement and site-level assessment.

The classification of the analyzed supplier perimeter is as follows:

Class Number of suppliers Interpretation

Resilient 7 Suppliers with greater relative resilience compared with the
components analyzed.

Moderate 43 Suppliers with an intermediate profile and requiring monitoring.

Vulnerable 81 Suppliers requiring further analysis, data collection or engagement.

High vulnerability 2 Suppllers with high priority for analysis and a potential dedicated
action plan.

Overall, 83 suppliers, equal to approximately 62% of the analyzed perimeter, fall within classes requiring

further assessment.

At country level, the analysis highlights differentiated climate resilience profiles among the suppliers
included in the Boggi Milano production perimeter. China accounts for the largest share of the assessed
supplier base, with 44 suppliers, an average climate resilience score of 5.63/10, and 40 suppliers classified

as Vulnerable or Highly Vulnerable.

Suppliers located in Turkey, Vietnam, India, Pakistan and Tunisia also emerge as priority areas for further
assessment, due to the combination of geographical exposure, environmental pressures, production
process characteristics and materials used.

Conversely, suppliers located in Italy and Portugal achieve higher average scores, reflecting a relatively
more favourable regulatory, infrastructure and climate adaptation context. Nevertheless, these results
require site-specific verification, as climate risk may vary significantly depending on the location of the
production site, the processes carried out, the energy sources used, and the management maturity of
each individual supplier.

The results of the analysis reflect the characteristics of the suppliers, processes and materials included in
the dataset and should not be interpreted as a ranking of the overall climate vulnerability of the countries

concerned.

The score reflects exclusively the characteristics of the suppliers, production processes, materials and
available data included within the scope of the assessment.
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PRELIMINARY STORE ANALYSIS

Unlike suppliers, stores were not yet assigned a Climate Resilience Score. At this stage, the retail network
was assessed through a geographical screening approach based on country and macro-regional climate
risk indicators, with the objective of identifying locations requiring priority analysis.

Of the 254 stores/locations included in the dataset:

Store priority class Number of stores Interpretation

Geographies requiring priority assessment on heat, water

High screening priority 139 stress, flood and cooling needs.

Medium screening priority 53 Geographies with potential intermediate exposure.

The share of stores classified as High screening priority is approximately 55% of the analyzed dataset. The
most significant concentration concerns the Southern Europe/Mediterranean area, followed by Western/
Central Europe, Middle East/Gulf and Eastern Europe/Eurasia.

The high-priority classification does not necessarily imply that each store is highly exposed to physical
climate risks. Rather, it indicates that the geographical areas concerned require a more granular assessment
based on store-specific coordinates, building characteristics, local exposure to potential climate-related
hazards, energy consumption, HVAC systems, emergency preparedness measures and insurance coverage.

This detailed assessment will enable the Group to distinguish between a preliminary geographical screening
priority and the actual level of exposure and vulnerability of each individual store.

In order to make store prioritization more robust and progressively aligned with an asset-level approach,
Boggi Milano plans to strengthen the methodology through the following steps:

Step Methodological improvement

1 Associate each store with its exact location, using its address or geographical coordinates.

5 Cross-check store locations with maps of the main climate risks, such as extreme heat,
floods, drought, water stress and coastal exposure.

3 Also consider the commercial importance of the store, such as turnover, number of visitors,
size and strategic role.

4 Assess the physical characteristics of the store, such as building floor, building quality,
cooling systems, any damage suffered in the past and insurance coverage.

5 Combine three elements into a reliable score: climate risk of the area, store vulnerability
and importance for the business.
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MAIN CLIMATE RISKS IDENTIFIED ACROSS THE SUPPLIER BASE AND RETAIL NETWORK

Based on the preliminary analysis, Boggi Milano has identified the following priority climate risks, which
need to be managed and mitigated in order to develop a complete climate resilience analysis:

Likelihood Impact Priority

Progressively geolocate Tier 1-3 production
sites, prioritising critical suppliers, key
sourcing countries and the most relevant
Physical risk High High Very high product categories. Complement the
screening with external tools covering water
stress, flooding, drought and extreme heat
events.

Supplier exposure to water stress,
extreme heat and flooding

Strengthen the preferred materials roadmap.
Diversify fibres, materials, suppliers and
High High Very high sourcing geographies to reduce dependence
on areas or raw materials that are
particularly exposed to risk.

Material availability and price Physical /
volatility market risk

Prioritise the assessment of stores located in
geographical areas classified as highly
Physical risk Medium-high Medium-high High exposed to climate-related risks and update
emergency and business continuity plans
accordingly.

Store exposure to heat, water stress
and flooding

3.1.3. Policies related to climate change mitigation and adaptation (ESRS E1-2)

As of the reporting date, Boggi Milano has not yet formalized a standalone and comprehensive climate
policy covering mitigation, adaptation, energy efficiency, renewable energy and emissions management
across the entire value chain.

However, the Group has already initiated a set of safeguards, procedures and tools that progressively
support the identification, monitoring and management of climate change-related impacts, risks and op-

portunities.
These safeguards include:

« the ESG Plan 20232027, structured around Compliance & Accountability, Assessment & Per-

formance and Communication;
+ the GRC system for the collection and control of sustainability and supply chain data;
- the introduction of a tool for calculating the organizational and product carbon footprint;

- the strategy on preferred materials and the objectives to progressively increase certified,
recycled and lower-impact materials;

+ energy efficiency and renewable energy initiatives in direct operations;

« logistics initiatives aimed at improving the efficiency of distribution centers and inbound and

outbound flows;

- the progressive strengthening of documentary evidence supporting environmental product

claims, also with a view to preventing greenwashing risks.
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The formalisation of a dedicated climate policy will be assessed following the completion of the Group’s
first carbon footprint calculation and the subsequent validation, by management, of the main decarbo-

nisation, climate adaptation and resilience levers. This process is expected to be completed by 2028.

3.1.4. Actions and resources related to climate policies (ESRS E1-3)

In 2025, Boggi Milano launched several actions relevant to strengthening climate management. These
actions relate both to mitigation, through reduced consumption, renewable energy, logistics and mate-
rials, and to adaptation, through the screening of physical risks across the supply chain and stores.

The preliminary climate resilience assessment supported the definition of an initial action plan aimed at
progressively strengthening data quality, monitoring capabilities and the integration of climate risks into
the Group’s decision-making processes. In particular, the identified actions aim to improve the understan-
ding of the climate exposure of suppliers and stores, prioritise the most vulnerable areas, develop preven-
tion and adaptation tools, and establish the necessary information basis for the future definition of more

structured climate targets and decarbonisation levers.

Action Owner KPI Priority Status
Geolocate all Tier 1 suppliers and all stores, Sustainability + Procurement + |Geolocated database of Tier 1 High Completed
prioritising directly operated sites. Retail Operations suppliers and stores 9 P

Validate the climate resilience formula and

integrate it into ESG dashboards as a climate Sustainability Active dashboard High Completed

lens distinct from the human rights/audit score.

Conduct screening on water stress, extreme heat

and floods for China, Vietnam, Turkey, India, R % of suppliers screened by .

Pakistan, Tunisia and other vulnerable supplier Sustainability hazard; list of critical sites Very high To be completed
countries.

Calculate the Scope 1, Scope 2 and Scope 3 . . To be completed
carbon footprint, focusing on the most relevant Sustainabilit ggvd;t:ii?(;r;z:ifntg?; e3 Very high —Cat. 1and Cat.
Scope 3 categories, including Cat. 1, Cat. 4, Cat. Y cate o?ies P Y P y g 8 included in this
6, Cat. 8 and Cat. 9 where applicable. 9 report

Prioritise uncertified leather, cotton and Product, Merchandising, Annual growth of preferred

polyester for replacement with preferred Procurement, Sustainability, ma teria?S' annual r’lassessment Very high Ongoing
materials and strengthen certification evidence. [Finance !

Use the 2025 carbon footprint baseline to

integrate primary data collected from suppliers _ . .

on energy, production processes and logistics,  |Sustainability, Procurement fSOPIIee? d:f]acr‘ue::::tyasg:\:z;a - Very high To be completed
progressively replacing average data where pplerp y 9

possible.

Screen high-priority dnregtly operated store§ for Sustainability, Retail Operations, % of high-priority stores N

extreme heat, water scarcity, floods and cooling Construction screened High To be completed
needs.

Define a decarbonisation plan and supplier

engagemgnt roadmap', n line with ESR.S E1 Sustainability, Finance, GHG targets and short- and .

expectations on transition plans and with Procurement. Logistics medium-term milestones High Not started
medium- to long-term horizons to 2030 and - -09

2040.
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OUTBOUND LOGISTICS

In 2025, Boggi Milano continued to monitor the modal composition of outbound logistics, distinguishing
between B2B flows — logistics from distribution centres to retail channels — and B2C flows — serving
e-commerce channels and marketplaces. The 2025 logistics dataset shows that B2B flows are primarily
managed through road transport, accounting for 83.48%, while air transport represents 16.52%. For B2C
flows, road transport accounts for 97.08%, air transport for 2.24%, and maritime transport for 0.68%.

These data confirm the importance of road transport within distribution flows and the need to carefully
monitor the use of air transport, which, although representing a smaller share of volumes, generally has
a higher emissions intensity compared with other transport modes.

In 2025, the Group conducted a feasibility study on the use of biofuels for outbound air logistics and
began assessing potential partners for the transition of domestic transport to electric fleets. These ini-
tiatives will be further explored in 2026 through the calculation of the Scope 3 category Downstream
Transportation and Distribution emissions.

OUTBOUND LOGISTICS

RETAIL & B2B E-COMMERCE
AR
SEA
AR 2,24%
16,52% 9/68%

.\- ROAD .\- ROAD

83,48% 97,08%

. SEA - B2C 0,68%

. ROAD - B2B 83,48% / B2C 97.08% AlR - B2B16,52% / B2C 2,24%
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3.1.5 Targets related to climate change mitigation and adaptation (ESRS E1-4)

As of the reporting date, Boggi Milano has finalized the first organizational carbon footprint calculation for
FY2025, included in this report.

The FY2025 carbon footprint perimeter will include Scope 1, Scope 2 and a first selection of Scope 3 ca-
tegories. The calculation of Scope 3 emissions will be developed progressively, prioritising the categories
that are most relevant in terms of materiality, data availability and methodological quality.

The first priority Scope 3 categories will be included in this report. Additional categories will be progressi-

vely integrated in subsequent reporting cycles.

Reporting cycle Scope 3 categories considered Status

Cat. 1 - Purchased goods and services; Cat. 4 —
Upstream Transportation and Distribution; Cat.
6 — Business Travel; Cat. 7 — Employee
Commuting; Cat. 8 — Upstream Leased Assets

FY2025 Report Included in this report

Cat. 9 — Downstream Transportation and To be integrated following the

Next reporting cycle Distribution improvement of downstream logistics data

To be assessed based on materiality, data
availability and robustness of
methodological assumptions

Cat. 14 — Franchises; Cat. 11 — Use of Sold

Subsequent cycles Products

The Group has already identified some preliminary ambitions, which will be reassessed following the com-
pletion of the full carbon footprint, including the relevant Scope 3 categories:

Area Target Status
Progressively increase the share of renewable electricity to 50%

Renewable energy In progress
by 2028.

Preferred materials Increase year on year the share of preferred, certified or In progress
recycled materials.

Store resilience Progressively strengthen climate screening of high-priority In progress
stores.

Supplier engagement Integrate supplle_r—spemflc_pr!mary data on energy, production Planned
processes, logistics and emissions.

The definition of quantitative emissions reduction targets will be assessed after completion of the
carbon footprint, expected by 2028, taking into account the consolidated emissions perimeter, the
quality of available data, the Scope 3 categories included and the main decarbonization levers avai-
lable to the Group.
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3.1.6. Energy consumption and energy mix (ESRS E1-5)

Total energy mix FY2025

"/é\‘ Total renewable energy FY2025
I Purchased electricity \ )

8,2% 7.912,2 MWh 84,5% SR
84,5% -~ 3.5% Natural gas . 868’0 MWh -
i 767,7 MWh B,2% o e
606,1 MWh certified purchased electricity
9.359,1 mwn I Fuels for vehicles +2619 MWh self- ed PV
A - 2,8% Syl 3K : elf-produc
Total energy & Electricity f ified
: 5 t rt
consumption 1.0% sech-t;;:%ld {lcr;jm A certi e . /”0/ ~. Share of RES on total:
261,9 MWh ; (
\ /O 0,
1 Petrol for vehicles LS -—/ 9’54 %
91,6 MWh 1,0% | Effective share estimated at least 20%
Breakdown by energy source
Q 1( 20 Electricity from | | ( | (
Purchased i Fuels Petrol
electricity % certified sc;l\f;—pmduced ® Natural gas % for vehicles Eﬂ for vehicles
7.912,153 kWh 261,926 kWh 76,768 m? 32884 litri 10,264 litri

7.912,2 MWh 261,9 MWh 767,7 MWh 325,7 MWh 91,6 MWh

Boggi Milano monitors the energy consumption of its direct operations, including offices, stores, warehou-
ses and distribution centers.

In 2025, the Group collected data on purchased electricity, electricity from certified renewable sources,
natural gas, vehicle fuels, heating oil, district heating and self-produced electricity from photovoltaic solar
panels. Data sources include invoices, adjustments, actual meter readings, estimates and information pro-
vided by local energy providers. Natural gas and vehicle fuel consumption were converted into MWh using
specific conversion factors for each energy source.

Based on the FY2025 energy dataset, the Group's purchased electricity amounted to 7,912,153 kWh, equal
to 7,912.2 MWh. Of this amount, 606,107 kWh, equal to 606.1 MWh, was covered by certified renewable
sources or equivalent contractual evidence. The share of certified renewable electricity over total purchased
electricity was therefore 7.66%.

The FY2025 energy dataset also includes 72,768 m? of natural gas, corresponding to 767.7 MWh, 32,884
litres of diesel for vehicles, corresponding to 325.7 MWHh, and 10,264 liters of petrol for vehicles, correspon-
ding to 91.6 MWh. No consumption of heating oil or district heating was recorded in 2025.

Overall, total energy consumption excluding self-produced electricity amounted to 9,097.2 MWh. In addi-
tion, the Group generated 261,926 kWh of electricity from photovoltaic solar panels, equal to 261.9 MWh. As-
suming that this electricity was self-consumed, total energy consumption including self-produced electrici-
ty amounted to 9,359.1 MWh.
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Total renewable electricity, including purchased electricity from certified renewable sources and self-pro-
duced photovoltaic electricity where self-consumed, amounted to 868,033 kWh, equal to 868.0 MWh. This
corresponds to 9.54% of total electricity consumption, calculated as renewable electricity over purchased
electricity plus self-produced photovoltaic electricity.

The increase in total energy consumption in FY2025 compared with FY2024 is mainly attributable to chan-
ges in the Group's operational perimeter and business development activities. In particular, the increase
reflects the opening and start-up of the new Casa Boggi headquarters, the activation of the new Concorez-
zo warehouse and Distribution Centre, and the expansion of the retail network in the United States. These
developments resulted in higher electricity and natural gas consumption, as well as a broader energy con-
sumption perimeter compared with the previous reporting year. The trend should therefore be interpreted

in light of the Group’s enlarged operational footprint and not solely as a deterioration in energy efficiency.

The decrease in electricity reported as renewable in FY2025 is primarily attributable to changes in energy
suppliers and the unavailability, as of the reporting date, of sufficient supporting documentation for certain
energy supply contracts. In line with a prudent approach, Boggi Milano recognises electricity as renewable
only where supported by adequate contractual evidence or certification, such as Guarantees of Origin
(GoOs) or equivalent documentation.

The FY2025 data highlights the need to further strengthen the coverage of certified renewable electricity, in
line with the Group’s ambition to progressively increase this share.

Some markets are already fully covered by certified renewable electricity, while others show partial covera-
ge. In Q3 2025, the Group decided to convert the energy purchased for all Italian sites to renewable energy
starting from 1 January 2026.

In 2025, Boggi Milano also started implementing a platform dedicated to the centralized management of
the Group’s energy contracts. The tool will provide greater visibility over active contracts, support the mo-
nitoring of consumption trends, enable the comparison of market offers and facilitate more efficient procu-
rement decisions aligned with ESG objectives. The platform will also allow the Group to define and monitor
the desired energy mix, including the share of electricity from certified renewable sources, contributing to
the progressive strengthening of control over energy costs, data quality and the transition strategy towards
a greater use of renewable energy.
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3.1.7. Gross Scopes 1, 2, 3 and Total GHG emissions (ESRS E1-6)

Total emissions GHGs Scope 1 Scope 2 (market-base) Scope 3

I
(o> 2535329 @b 30317 O 213435 B 2291577
tCOye tCO.e tCO,e tCOe
Total GHG Breakdown FY2025 Details Scope 3
Total Scope 3: 22.915,77 tCO,e
© scope fatizichusdgohad | 39826510,  174%
, 30317 10 services (upstream emissions)
12%
iy | <21 Other purchaced ) 1750597 10 | 76,4%
oods and servi 2 %
Totale GHG @ Scope? e ar
FY2025 (market-based) )
Cat. 4 — Upstream transportation
213435100, LI b 11,29 100, 0,05%
25.353,29 4% and distribution
tCO.e
@ Scope3 % Cat 6 - Business travel I 18210 t1CO.  0,8%
22.915,77 100
90,4% Cat7-E
& {:Dmr|'1u‘iﬂl:;’k:’y'ee ® 12100 28%
s » 59264 tCOe | 2,6%

SCOPE 1 AND 2 EMISSIONS

In 2025, the Group's gross Scope 1 emissions amounted to 303.17 tCO.e, compared with 194.3 tCO.e in
2024, corresponding to an increase of 56.0%. Scope 1 emissions mainly relate to direct emissions from the
combustion of natural gas and fuels used in the Group’s own operations.

Gross Scope 2 emissions relate to purchased electricity consumed across the Group's offices, stores, wa-
rehouses, distribution centres and other operating sites. In line with the GHG Protocol, Scope 2 emissions
were calculated using both the location-based and market-based methods.

Under the location-based approach, Scope 2 emissions amounted to 2,780 tCOze in 2025, compared
with 2,214.6 tCO.e in 2024, representing an increase of 25.6%. Under the market-based approach, Scope
2 emissions amounted to 2,134 tCO.e in 2025, compared with 1,930 tCOze in 2024, corresponding to an
increase of 10.6%.

Overall, total Scope 1and Scope 2 emissions amounted to 3,084 tCO,e under the location-based method,
compared with 2,408.9 tCOze in 2024, with a year-on-year increase of 28.0%. Under the market-based
method, total Scope 1 and Scope 2 emissions amounted to 2,437 tCOze in 2025, compared with 2,124.3
tCOze in 2024, corresponding to an increase of 14.7%.

The lower increase recorded under the market-based method reflects the contribution of electricity co-
vered by certified renewable sources or equivalent contractual instruments, which partially mitigated the

emissions associated with purchased electricity consumption.
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Indicatore 2024 tCO.e 2025 tCO.e Variazione %

Scope 1 194,3 303,17 56,00%
Scope 2 location-based 22146 2.780 25,60%
Scope 2 market-based 1930 2134 10,60%
Totalg Scope 1+ Scope 2 2408,9 3084 28.00%
location-based

Totale Scope 1 + Scope 2 21243 2437 14.70%

market-based

SCOPE 3 CATEGORY 1—-PURCHASED GOODS AND SERVICES

In 2025, emissions from Scope 3 Category 1 - Purchased goods and services amounted to 21,488.62
tCOze, representing the largest component of the Group’s reported Scope 3 emissions. This category
includes emissions associated with purchased goods and services, distinguishing between commercial
goods, mainly related to products purchased for resale, and non-commercial goods and services suppor-
ting the Group's operations.

Emissions related to non-commercial goods and services were estimated using a spend-based method
and amounted to 3,982.65 tCOe.

Emissions related to purchased commercial goods amounted to 17,505.97 tCO.e. The data refer to fini-
shed products ordered during 2025, excluding packaging.

The calculation was performed using an innovative digital climate accounting solution, specifically deve-
loped for the fashion industry and designed to support granular Scope 3 calculations and product carbon
footprint assessments. The solution enables the estimation of emissions associated with commercial pro-
ducts by combining product and purchasing data with information on materials, production processes,

supply chain stages, sourcing, transport, packaging and relevant emission factors.
Compared with a purely spend-based approach, the solution allows the Group to move towards a

more product-based and supply-chain-specific methodology for purchased merchandise. Its calculation
logic follows real production processes and sub-processes across the fashion value chain and supports
the assessment of emissions at product, SKU, size, product type and supplier-activity level, where data
are available. This provides greater visibility on the evolution of the carbon footprint across the product
supply chain and enables the identification of emission hotspots by material, product category, sourcing
area, supplier, production phase and logistics flow.

The solution also supports data integration from internal systems and external sources through structu-
red data models and dedicated connectors. After data collection and processing, the information is used
by an automated life-cycle assessment engine to calculate the environmental impact of products and
support cross-category analysis across the product catalogue. Where primary data are not yet available,
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the calculation relies on secondary datasets and methodological assumptions aligned with recognised
greenhouse gas accounting standards.

The use of this solution represents an important step in strengthening the Group’s Scope 3 accounting
methodology, improving the level of detail, consistency and scalability of emissions calculations for com-
mercial products. It also provides a basis for future reduction strategies, enabling the Group to assess
potential decarbonisation levers across materials, sourcing decisions, production processes, transport and
supplier engagement.

MY ESTIMATION
SKU: B025C005801 'ﬂ SUGGESTED
420 TOTAL FOOTPRINT i L EETTING u | e TOTAL FOOTPRINT o ESTIMATED OFFSETTING
4.55 kg coze ) 0.45 € 1.62 kg coze ) 0.16 €

COMPOSITION COMPOSITION
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; 51% i

) Wool (WO) 48% 24.7 18% 48% Mohair 48% 121
Elastane (EA) 10% 10.7 Biobased Elastane 10% 7.71

= 6 40/ TOTAL FOOTPRINT _6 4% ESTIMATED OFFSETTING COST

0 reduction reduction

Overall, Scope 3 Category 1 accounted for approximately 93.8% of the Group’s reported Scope 3 emis-
sions in 2025.

The Group intends to progressively improve the accuracy of the Category 1 calculation by increasing the
availability of primary data from suppliers, including product-level information, material composition, country

of origin, production processes, transportation data and supplier-specific emission factors, where available.

SCOPE 3, CATEGORY 4 - UPSTREAM TRANSPORT AND DISTRIBUTION

Upstream transportation and distribution emissions were calculated by considering the movement of pur-
chased products from the country of production to the destination country via road, sea, or air transport.
In the absence of detailed information on the specific cities, ports, and airports used, transport distances
were estimated at the country level based on representative logistics hubs. For air transport, great-cir-
cle distances were used and increased by 5% to account for operational deviations; for road transport,
geographic distances were increased by 22% to approximate the actual distance travelled on the road
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network; for sea transport, an 18% uplift was applied to reflect typical shipping routes. Transport legs were
classified as short-, medium-, or long-haul, and emissions were calculated by applying the relevant modal
emission factors to the transported weight and the estimated distances. Based on this methodology, Sco-
pe 3, Category 4 emissions amounted to 11.29 tCO.e.

SCOPE 3 CATEGORY 6 — BUSINESS TRAVEL

In 2025, emissions from business travel amounted to 182.10 tCO.e. This category includes emissions
associated with business trips undertaken by employees for work-related purposes, including travel by

air, train and car.

The calculation was performed using a distance-based method, based on the available data on business
trips carried out during the reporting period. The data were normalised, including the correction of loca-
tion names, the classification of the transport mode and the estimation of distances between the place
of departure and the destination. Where information on the return journey was incomplete, the return leg
was reconstructed based on the outbound journey.

Emissions were then calculated by applying public and recognised emission factors to the estimated acti-
vity data, expressed in passenger-km. The estimate is based on certain methodological assumptions and
will be progressively refined through the collection of more detailed data on actual travel routes, mode of
transport, travel class, and the vehicles used.

SCOPE 3 CATEGORY 7 — EMPLOYEE COMMUTING
In 2025, emissions related to employee commuting amounted to 641.12 tCO.e.

The calculation was performed using a distance-based approach, based on the results of an internal em-

ployee mobility survey.

The survey collected information on the mode of transport, round-trip commuting distance, commuting
frequency, and the number of months worked. Following data cleansing, 575 valid responses were retai-
ned, excluding internship positions. As no responses were received from employees in Russia, the Russian
workforce was excluded from the extrapolation boundary.

The survey results were extrapolated to the employee population within the reporting boundary, compri-
sing 1,310 employees, using expansion factors weighted by geographic/organisational cluster and em-
ployment type. Based on this methodology, employee commuting generated approximately 4,646,436
passenger-kilometres.

Total emissions include 507.91tCO.e from direct transport emissions and 133.20 tCO,e from Well-to-Tank
(WtT) emissions, which are reported separately to enhance methodological transparency. The estimate is
subject to uncertainty, particularly with respect to the commuting patterns of non-responding employe-
es, and will be refined in future reporting cycles by increasing survey coverage and improving the under-
lying country-specific assumptions.
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SCOPE 3 CATEGORY 8 — UPSTREAM LEASED ASSETS

In 2025, emissions related to upstream leased assets amounted to 592.64 tCOze. This category includes
emissions associated with leased retail assets and shop-in-shop spaces used by the Group, where these
emissions are not already accounted for under Scope 1 or Scope 2.

The calculation was performed using a spend-based approach, applying emission factors to lease pay-
ments and related charges associated with leased assets. The expenditure base includes lease payments
for shop-in-shop spaces located within overseas department stores that are not already included in Scope
1and Scope 2 emissions.

The use of the spend-based method reflects the current availability of data, as primary asset-specific
information—such as energy consumption, building characteristics, and landlord-managed services—is
not yet consistently available. To avoid double counting, electricity, natural gas, and fuel consumption that
is directly metered or recharged to the Group is accounted for under Scope 1 or Scope 2 and is therefore
excluded from Category 8.

The Group intends to progressively improve the accuracy of the calculation by strengthening the col-
lection of primary data from landlords and department store partners, including information on energy
consumption, building technical services, and the allocation methodologies used for common area energy
consumption.

SUSTAINABILITY-LINKED CASH POOLING

In 2025, Boggi Milano strengthened the integration of ESG topics into treasury processes through the de-
velopment of a sustainability-linked cash pooling project, carried out in collaboration with Intesa Sanpaolo.

Cash pooling is a centralized liquidity management tool that allows a corporate group to optimize the cash
balances of the different companies within its perimeter, concentrating financial management within a tre-
asury company. Through this mechanism, the liquidity surpluses of some companies can be offset against
the financing needs of others, improving visibility over cash flows, liquidity management efficiency, financial
control and the use of available resources within the Group.

In the case of Boggi Milano, the project has an innovative dimension because it links centralized liquidity
management to the achievement of specific ESG objectives. The adopted model provides for a sustainabi-
lity-linked mechanism, whereby the economic conditions of the service may vary depending on the Group’s
performance against measurable, reportable and verifiable sustainability KPlIs.

The ESG indicators linked to the project concern three priority areas of Boggi Milano’s sustainability strategy:
- the increase in the share of energy from renewable sources;

- the progressive quantification of Scope 3 emissions along the value chain, according to the GHG
Protocol methodology;

- the increase in the share of purchased preferred raw materials, in line with the Group’s strategy on
certified, recycled and lower-impact materials.
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The project therefore makes it possible to tran-
sform a traditionally financial instrument into a
lever for ESG governance, connecting treasury
efficiency with the achievement of environmental
and decarbonization objectives. In this way, the
Finance function contributes not only to liquidity
optimization and the control of financial costs, but
also to strengthening the Group’s accountability
with respect to its sustainability commitments.

The mechanism also includes specific reporting,
verification and transparency safeguards. The
achievement of ESG objectives must be docu-
mented through a sustainability compliance certi-
ficate and, where applicable, through evidence in-
cluded in the consolidated sustainability reporting
or validated by an external auditor. This approach
helps strengthen the quality of ESG data, the tra-
ceability of performance and the prevention of greenwashing risks or communications not supported by
adequate evidence.

The project was recognized internationally as part of the Treasury4Good Awards, where Boggi Milano re-
ceived the Corporate Award for Liquidity Solution. This recognition highlights the innovation and strategic
significance of a solution that integrates financial efficiency, liquidity governance and ESG objectives within
treasury processes.

Overall, sustainability-linked cash pooling represents a concrete example for Boggi Milano of the integration
of sustainability into the Group’s financial and decision-making processes. The initiative supports the pro-
gressive alignment between ESG strategy, liquidity management, reporting and internal control, strengthe-
ning the role of the Finance function as an enabler of the Group's sustainable transition.

/1
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AUTOMATION, ENERGY EFFICIENCY AND Al IN THE CONCOREZZO DISTRIBUTION CENTER (ITALY)

During the reporting period, the Group continued the progressive integration of ESG considerations into
investment and operational decision-making processes, including initiatives aimed at improving energy

efficiency and reducing the environmental impact of logistics operations.

In this context, the Concorezzo Distribution Centre, operational since the first quarter of 2025 and deve-
loped over an area of more than 6,000 m?, represents a key initiative. The project involved the conversion
of an existing facility into an automated warehouse for the management of e-commerce and retail flows.

The main solutions implemented include the AutoStore® automated storage and retrieval system, artifi-
cial intelligence-based slotting algorithms, an RFID system for the management of hanging garments, a
dedicated returns reconditioning station, an automated packaging system, and a photovoltaic installation,
which is expected to be fully operational from the third quarter of 2026.

The adopted configuration enables higher storage density and reduced internal handling distances. The
actual impact on energy intensity per unit handled will be based on operational data collected once the
facility reaches full operating capacity.

CONTRIBUTION TO ESRS E1- CLIMATE CHANGE

The project was approved in 2023, prior to the full formalisation of ESG governance and the establishment
of the Sustainability Function, but it is consistent with the Group'’s current areas of focus in terms of ener-
gy efficiency and the progressive use of energy from renewable sources.

An independent ex ante technical assessment carried out under the “Transition 5.0” programme estima-
ted that the AutoStore® system would achieve an average energy saving of 17.58% compared with the

baseline scenario.

The project is expected to contribute to the reduction of Scope 2 emissions through lower electricity con-
sumption per unit handled and, from 2026 onwards, through the electricity generated by the photovoltaic
system. As of the reporting date, however, the project is not linked to a formal target for reducing either
energy intensity or greenhouse gas emissions. The quantification of its impacts will be incorporated into
the Group’s monitoring systems based on actual operational data.
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PRELIMINARY ASSESSMENT UNDER THE EU TAXONOMY

The Group has conducted a preliminary internal assessment of the project in accordance with Regulation
(EU) 2020/852 (the EU Taxonomy Regulation). Certain components of the investment, particularly those
related to the energy efficiency of the facility and the photovoltaic installation, may be potentially Taxo-
nomy-eligible, provided that they can be associated with the relevant economic activities defined under the
Regulation and are supported by adequate technical evidence.

As of the reporting date, however, the project has not been classified as Taxonomy-aligned, as insufficient
documentation is currently available to demonstrate full compliance with:

« the applicable Technical Screening Criteria;

- the Do No Significant Harm (DNSH) criteria for the other environmental objectives;
+ the Minimum Safeguards requirements;

« the full traceability of the relevant capital expenditure (CapEx).

This limitation is also attributable to the timing of the project’s approval, which preceded the full implemen-
tation of the Group’s processes for collecting ESG evidence and carrying out ex ante investment asses-
sments in accordance with the requirements of the EU Taxonomy.

The investment may be subject to further assessment in future reporting cycles if sufficient technical evi-
dence becomes available to enable a more comprehensive evaluation of the eligibility and, where applicable,
the alignment of its individual components.

STRENGTHENING ESG INVESTMENT GOVERNANCE

The project highlights a transition phase in the Group’s ESG governance framework and confirms the need
to more systematically integrate environmental and climate-related criteria into capital allocation processes.

In particular, the experience of the Concorezzo Distribution Centre highlights the opportunity to:
- integrate ex ante ESG and climate assessments into investment approval processes;
+ include preliminary analyses of expected energy performance and environmental impacts;

- define clear criteria for the collection of technical evidence required for ESRS reporting and EU

Taxonomy assessments;

+ strengthen the traceability of capital expenditures potentially relevant for Taxonomy CapEx repor-
ting;

+ progressively link key energy efficiency and decarbonisation initiatives to climate objectives and
the Group's future transition roadmap.

Starting from FY2024, Boggi Milano has initiated the implementation of ESG and GRC tools that will support
the formalisation, monitoring, and traceability of these processes in future reporting cycles.
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CASA BOGGI MILANO: PHOTOCATALYTIC TREATMENT OF EXTERNAL SURFACES

In December 2024, Boggi Milano carried out a cleaning and treatment intervention on the facad-
es and glazed surfaces of its headquarters located at Via Durini 28, Milan, known as Casa Boggi
Milano.

The intervention, carried out by Edilizia Acrobatica in collaboration with REair, involved the ap-
plication of photocatalytic surface treatments, REair Photo Coat and REair Photo Active Plus,
developed to contribute to the reduction of specific atmospheric pollutants, particularly nitrogen
oxides (NOx), through the photocatalysis process.

The treatment covered approximately 2,200 m? of external surfaces, including 1,850 m? of opaque
facade surfaces and 350 m? of glazed surfaces.

According to the technical report provided by REair, prepared based on the UNI EN 16980-1:2021
standard, the intervention has an estimated potential reduction capacity of approximately 654 kg
of NOx per year. The same report also expresses this result through indicative equivalences, such
as an air purification effect comparable to that provided by approximately 1,570 deciduous trees
or to the annual NOx emissions generated by more than 900 Euro 6 petrol vehicles. These equi-
valences are intended solely as descriptive parameters provided by the manufacturer and do not
represent direct measurements of environmental impact.

The expected benefits of the treatment are supported by laboratory tests conducted according
to applicable technical standards. In addition to its potential contribution to reducing specific
atmospheric pollutants, the treatment may enhance the protection of treated surfaces, helping to
reduce maintenance requirements and improve the long-term management of the building.

The initiative is part of Boggi Milano’s broader commitment to strengthening the responsible ma-
nagement of its corporate spaces, progressively improving the environmental performance of its
buildings and the quality of the environments experienced by employees, visitors, and stakeholders.

RENDICONTAZIO
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3.2. CIRCULAR ECONOMY (ESRS E5)

ENVIRONMENT

Value Chain phases impacted by the Material

Material topic IRO Topic Timeframe of relevance for each Material Topic
Topics selected as Material thanks to the Double Impacts, Risks and Opportunities connected Own .
Materiality Analysis with each Material Topic Up stream Operations Down stream | Short -term Medium -term | Long -term
E5 Circular Economy
High d d for virgi terial tton, |, polyester, e f
'9 eman or»wrgln materials (<‘:o on. Wool, polyester, Actual negative impact Yes Yes No Yes Yes Yes
etc) causing environmental depletion
Increased use of recycled or bio-based materials, leading
to lower resource depletion and a smaller environmental |Potential positive impact Yes Yes No Yes Yes Yes
footprint
Large amounts of textile waste generated through
production inefficiencies, unsold inventory and product | Actual negative impact Yes Yes Yes Yes Yes Yes

end-of-life

Increased recycling and reuse initiatives, resulting in
reduced waste generation, lower raw material Potential positive impact Yes Yes Yes No Yes Yes
consumption, and decreased environmental impact

Dependency on virgin raw materials makes costs

susceptible to market fluctuations Risk Yes Yes Yes Yes Yes Yes

High textile waste generation could lead to negative

. Risk Yes Yes Yes Yes Yes Yes
brand perception

RESOURCE INFLOWS AND USE OF RAW MATERIALS

In 2024, Boggi Milano initiated a structured data collection process on materials and product compo-
sitions, with the objective of developing a strategy for traceability management, increasing the use of
Preferred materials and, in the medium term (2026—2028), enabling impact assessment during product

design and development phases.

During 2025, Boggi Milano further strengthened its monitoring system for raw material flows by adopting
a structured approach based on the quantification of resource inflows in terms of mass (kg), in line with
EFRAG ESRS requirements. The analysis covers the entire assortment of products developed and orde-
red in 2025, including seasonal collections, carry-over programs (NOOS) and product lines dedicated to
factory stores. The data were developed by integrating information from internal management systems
and the PLM system, supported by average weight coefficients per product category validated through
physical sampling. To ensure full coverage of components not always directly traceable, standardized
methodological assumptions were applied, including fillings estimated at one-third of the garment weight,
linings estimated at one-quarter of the garment weight and footwear soles estimated at 50% of the total
pair weight.

In 2025, total raw materials used amounted to 1.470.479 kg.

The material mix shows a predominance of natural-origin fibers, accounting for 74% of total raw materials
used. In particular, cotton represents the largest share (29.5%), followed by wool (18.5%, including certi-
fied and recycled fibers), polyester (13.5%) and linen (7.6%). This composition reflects the nature of the
Company's products and entails potential exposure to environmental impacts related to land use, water
consumption and pressure on ecosystems.
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3.2.1. Policies related to resource use and circular economy (ESRS E5-1)

During 2025, the Company further developed its Product Framework, which defines clear criteria for the
identification and selection of Preferred materials. These include:

. certified recycled materials (e.g. GRS, RCS)
certified organic materials (e.g. GOTS, OCS)
- responsibly sourced cellulosic fibers (e.g. lyocell)
. certified animal-based materials (e.g. RWS wool, RDS down, LWG leather)

The Company has set the objective of progressively increasing the share of Preferred materials. Material
conversion follows a prioritization logic based on weight and the strategic relevance of components. Prio-
rity is given to the conversion of main materials such as fabrics and yarns, followed by secondary materials
such as linings and paddings, and finally trims such as buttons, zips and other accessories. Each product
should ideally be broken down into its main components, assessing Preferred alternatives starting from
those with the highest weight and potential impact.

PRIORITY 1 PRIORITY 2 PRIORITY 3
Main material Secondary Trims

materials (buttons, zippers,
(lining, padding) etc.)

(fabric, yarn)
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BOGGI MILANO PREFERRED MATERIALS AND PRODUCTS FRAMEWORK

The Boggi Milano Preferred Materials and Products Framework is the internal tool developed to guide the
integration of sustainability criteria into design, product development, material sourcing, production and

] —
customer communication processes. The framework aims to support the progressive transition from con- RESPONSIBLE SUPPLY CHAIN
ventional materials to Preferred alternatives, while ensuring quality, technical performance, traceability SUPPLIERS TRACEABILITY

and transparency of the information communicated.

To define the selection criteria for Preferred materials, Boggi Milano follows the approach developed by

Textile Exchange, which identifies as preferred those raw materials associated with environmental or so- WHAT
cial benefits compared with conventional alternatives. This classification does not automatically imply
a lower impact across all stages of the product life cycle but requires compliance with the criteria and Preferred
evidence set out in the Framework. M EA N S
— —
The brand has translated these criteria into six pillars: FO R U S INNOVATIVE PRODUCT

« Responsible Suppliers, respect for human rights and verification of social and working condi- PROCESSES SAFETY

tions through independent audits of companies involved in the production process;

« Supply Chain Traceability, mapping the relevant stages of the supply chain through to the ori-

gin of the raw material or the cultivation stage; — 05 —
« Innovative Processes and Materials, use of materials or production processes with characte- ;ggl:%léﬂ{ncsé [ERIERESS

ristics that may offer improvements over conventional alternatives. This pillar includes organic,
recycled and renewable-based materials, forest-derived raw materials from responsibly mana-

ged sources, innovative production processes, and animal welfare standards, supported, where

. . e The Framework identifies the main categories of preferred materials used for apparel, footwear, and ac-
applicable, by independent certifications.
cessories and defines common criteria for their selection, verification, and communication.

» Product Safety, compliance with the GPSR, international restrictions on chemical substances,

. . . The categories include:
and the requirements set out in the Company’s Quality Manual and PRSL; gories Incl

. . . . . . + bio-based materials;
« Top Quality & Performance, selection of materials, construction techniques and production

processes designed to ensure comfort, functionality, durability and reliability; - recycled materials from pre- or post-consumer waste;
- Timeless Design, design aimed at reducing dependence on seasonality and extending product + renewable or bio-based materials;
lifetime.

- forest-based materials sourced from certified or traceable supply chains;
+ materials derived from innovative processes;

- wool and down certified according to animal welfare standards;

- leather, leather alternatives, and lower-impact tanning processes;

« materials associated with regenerative agricultural practices.
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THRESHOLDS AND COMMUNICATION CRITERIA

For external claims, Boggi Milano applies minimum composition thresholds. A preferred material is gene-
rally communicated when it represents at least 30% of the product composition, unless more stringent
requirements are established by applicable standards, including OCS, RCS, GRS, RDS, RAF, and GOTS.

Claims must be:
+ supported by adequate documentation;
- consistent with the actual product composition;
- verifiable throughout the supply chain;

« formulated as content claims when Boggi Milano is not directly certified as a brand under the
relevant standard.

Supporting evidence may include scope certificates, transaction certificates, licences relating to innova-

tive or patented materials, and product-, fabric-, or component-specific references.

PREFERRED MATERIALS PYRAMID

The Framework includes a Preferred Materials Pyramid, which is used to guide priorities by material family:
« Plant-based fibres: recycled, organic, regenerative materials and innovative processes;
» Cellulosic fibres: recycled materials or materials sourced from responsibly managed forests;
- Animal fibres: recycled materials, innovative processes, and animal welfare standards;

« Synthetic fibres: reduction of virgin material use, increased recycled content, and the introduction

of innovative processes.

Across all categories, where technically feasible, mono-material design is prioritised to facilitate recycla-
bility and end-of-life management..
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SYNTHETIC FIBERS

- Reduce @ L J
+ Use recycled options
« Introduce innovative production processes.

ANIMAL FIBERS

+ Use recycled options ®
+ Introduce innovative production processes

+ Use farms certified against animal welfare
standards. C__ PREFER
MONOMATERIAL
CELLULOSIC FIBERS FABRICS

+ Use recycled options
+ Use materials certified against forest stewardship

standards. \ .

PLANT-BASED FIBERS e——@ .y

Use recycled options
+ Use regenerative agriculture options
+ Use organic options
« Introduce innovative production processes

ECO-DESIGN AND PRODUCT DEVELOPMENT

The Framework supports design and product development teams in the progressive integration of eco-design

criteria, including:
replacement of conventional materials with preferred alternatives;
« process innovation;
+ mono-material design;
design for disassembly;
- development of solutions supporting repair, resale, and waste reduction;
« communication of recyclability characteristics only when supported by adequate evidence.

During the 2026—2027 period, Boggi Milano also plans to define technical criteria and KPIs related to
durability, repairability, and the retention of product performance over time, taking into account the
regulatory developments concerning the Digital Product Passport and the guidance provided by the
Joint Research Centre.
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3.2.3. Resource inflows (ESRS E5-4)

ORIGIN OF RAW MATERIALS

In 2025, the analysis of material flows shows that:
« 74% of raw materials (1,083,851 kg) are of natural origin
« 7% (98,957 kg) are recycled materials

Compared to 2024

+ the share of natural-origin materials decreased (from 77% to 74%), driven not only by the in-
creased use of high-performance technical materials in collections, but also by the inclusion of
secondary materials such as linings and paddings, which were only partially tracked in 2024;

- recycled materials increased (from 4% to 7%)

This evolution reflects a gradual shift towards lower-impact materials, despite technical and quality con-
straints related to product performance.

Breakdown by main material categories
+ Cotton: 29.5%
« Wool (including certified and recycled): 18.5%
+ Polyester (including recycled): 13.5%
+ Linen: 7.6%

+ Polyamide (including recycled): 5.7%

-0 74% m 1,470,621 kg

of raw materials are of natural origin Total raw materials analyzed FY2025

Composition by fiber Fiber Total (kg) % of Total

& Cottton 43329208 29%

38.7% @ wool 233,84867 18%
Other fibers _—29.5% : -
Cotton 8 Polyester 123,670.01 8%
& Linen 111,423.67 8%
TOTAL % Leather 81,592.56 6%
6.0% 1,470,621 kg 4 Polyamide 76,969.49 5%
Bl " 3 LWG - certified Leather 64,673.81 4%
Poiya?r.\g dgi —' ﬁs Recycled Polyester 61,029.23 4%
e . S e & Lyocell 37,177.30 3%
Polye'ster 8.4% Wool & Viscose 30,231.47 2%

ek O Other fibers 216,712.69 15%

TOTAL 1,470,62099  100%

Percentages may not add up to 100% due to rounding.
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3.2.3. Share of Preferred materials (ESRS E5-4)

In 2025, Boggi Milano continued to integrate Preferred materials, as defined by the Product Framework.
The total amount of Preferred materials is 249,517 kg, corresponding to 16.97% of total raw materials used.
The indicator is calculated on a weight basis, as it is considered more representative of physical flows and

aligned with ESRS requirements.
The main categories of Preferred materials include:
LWG-certified leather
+ recycled polyester
- cellulosic fibres (lyocell)

RWS-certified wool

recycled polyamide
« RDS-certified down

The category-level analysis shows a significant improvement compared to 2024

2. Recycled polyamide: +252%, share
from 4% to 19% of total polyamide

1. Recycled polyester: +60%, share
from 22% to 31% of total polyester

4. Tencel: growth in absolute terms,
but share down from 66% to 52%

3. Total recycled materials: increase
from 4% to 7%

6. Wool: growth is responsible wool
and ZQ wool compared to total wool
(from 9% to 14%)

5. Organic cotton: sharp decrease
from 7% to 1%

7. Down: 64 % of the down used is
certified, slightly down vs 2024
(68%, but total down also
decreased -9% vs 2024)

8. Leather: over 70% of leather
is certified and fully traceable

R ® g
D %
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DATA COMPARABILITY AND DATA QUALITY IMPROVEMENT

In 2024, Boggi Milano conducted its first structured analysis of raw materials. During 2025, this analysis
underwent a methodological review, which led to the correction of an overestimation of wool weight and
certain secondary materials (full data are reported in the Appendix).

This process enabled:
+ improvement of data quality and traceability
- strengthening of internal validation processes
- alignment of methodologies across reporting periods

The comparison between 2024 and 2025 shows progress both in data quality and in the integration of
Preferred materials, although the extensive use of estimates in 2024 partially limits comparability between

the two reporting periods.

In the 2024 report a significant calculation error resulted in an overstatement of the reported wool quan-
tities. The values included within this statement reflect the correct data, both for reporting year and pre-
vious year (2024).

3.2 .4. Packaging materials (ESRS E5-4)

In 2025, total packaging materials amounted to 316,561.55 kg, of which 71% consisted of recycled or cer-
tified materials. Packaging is predominantly composed of recycled paper, used for shopping bags, boxes
and in-store materials, in line with the Company’s strategy to reduce reliance on virgin plastic. Compared
to 2024, the increase in reported volumes is mainly attributable to the expansion of the reporting scope
and improved data granularity.

During 2025, a review of calculation methodologies was also initiated, aimed at ensuring greater consi-
stency between applied quantities and actual material weight.

3.2 .5. Resource outflows (ESRS E5-5)

Boggi Milano does not yet have a fully structured system for monitoring resource outflows across the
value chain. However, several initiatives have been launched to support the transition towards circular
economy models.

In particular:

.« approximately 57% of SKUs are designed with mono-material fabrics (excluding trims), poten-
tially facilitating recyclability;

 criteria for durability and repairability are under development;

+ systems for collecting waste data across the value chain are planned for 2027.
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Limitations remain regarding the availability of structured data on waste and product end-of-life, which
represent key development priorities for the coming years.

3.2 .6. Targets and future developments (ESRS E5-3)

In line with its continuous improvement pathway and ESRS requirements, Boggi Milano plans by 2026 to
strengthen material traceability systems, integrate primary environmental data into internal systems, de-
velop quantitative KPIs on waste and end-of-life, improve coverage of secondary materials and progressi-
vely increase the use of Preferred materials.

The Company aims to increase the share of Preferred materials by +10% per seasonal collection and by
at least +2% annually overall, including NOOS and Factory collections as well as packaging, supporting a
more efficient and responsible use of resources.

In line with evolving European regulation, in particular the Packaging and Packaging Waste Regulation
(PPWR), Boggi Milano plans to further strengthen packaging material selection criteria through the adop-
tion of an internal matrix based on recyclability, technical suitability and regulatory compliance. This ap-
proach will guide the progressive transition towards mono-material recycled solutions (e.g. rPE, rPET) and
the gradual phase-out of non-recyclable or difficult-to-manage end-of-life solutions, such as non-sepa-

rable multilayer films and metal pins.

These initiatives will enable the Company to transition towards a more circular model, improving resource

efficiency and reducing environmental impacts across the entire product lifecycle.

PRODUCT TRACE: EXTENSION OF THE GRC SYSTEM TOWARDS FULL PRODUCT
TRACEABILITY

As part of its roadmap to strengthen traceability systems and data management across the value chain,
Boggi Milano approved, in December 2025, a project dedicated to the development of a digital module for
the structured collection and management of product traceability information and production monitoring
("Boggi Milano GRC — Product Trace”), with implementation scheduled for the second quarter of 2026. The
project involves expanding the existing GRC platform through the introduction of a structured process for
collecting product traceability data directly from suppliers. In particular, the module will enable:

- thedirect collection of information from suppliers through the GRC portal, while ensuring trace-
ability and authentication of the data;

- the full mapping of the production supply chain for each item, including all facilities and proces-
sing stages;

 the structured collection of data at product and bill of materials level, including information on

composition, product certifications and origin of raw materials;
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« version-controlled data management, allowing changes to be tracked over time; + material mix and production processes;

. integration with existing company systems (PLM and ERP), reducing data fragmentation and + supplier location and mapping;

improving data consistency; . .
P 9 Y country risk and environmental context;

« the creation of a structured database to support in-production controls and supply chain moni . ESG performance and chemical management;
toring activities.
- level of available traceability.
The system is also designed to collect the mandatory information required for the development of the Di-

gital Product Passport (DPP), acting as an enabling tool for alignment with upcoming European regulatory This approach enables the identification of materials, suppliers, and processes requiring enhanced moni-

developments. toring, audits, or corrective actions.

The project will significantly contribute to improving the quality, granularity and reliability of ESG data,

strengthening the company’s ability to monitor inbound resource flows (E5-4) and supporting the integra- 3.3.2. Policies related to water and marine resources (ESRS E3-1)

tion of sustainability criteria into product development processes, in line with ESRS E5 requirements and . . L . s
y P P P 9 The management of water-related and environmental risks is integrated into the Boggi Milano Preferred

the company’s transition towards a more circular economy model. Materials and Products Framework, which constitutes the internal reference tool for guiding decisions on
design, product development, material purchasing, production and customer communication. The fra-
mework defines the criteria for identifying Preferred materials and promotes solutions that, compared
with conventional alternatives, present improved environmental and/or social characteristics, while main-

3.3. WATER AND MARINE RESOURCES

taining high standards of quality, technical performance and traceability.

In parallel, Boggi Milano has formalized a dedicated procedure for verifying the traceability of Preferred
materials, aimed at regulating the process of identification, validation, monitoring and verification of ma-

Material topic IRO V"’”ech""""”"sesgz’:‘ed"y the Material T"’”*”‘"’“’“"E’E‘;‘;’;’?: foreach Material ging materials, as well as to seasonal, NOOS and Factory collections, and aims to ensure compliance with

Topics selected as Material thanks to the Double Impacts, Risks and Opportunities Unstream  |OW1 Down stream | short ~term | Medium -term | Long -term the internal framework, accuracy of environmental claims, protection of corporate reputation and tracea-

Materiality Analysis connected with each Material Topic P Operations 9

£3 Water and Marine Resources bility of information along the supply chain.

Water consumption n textil production,particularlyin |, oo o Voo No No Ves Ves Vee The procedure also defines the role of the Sustainability function in checking the consistency between

cotton farming and dyeing processes . . . . . . . . .

W . - - product information, documentation provided by suppliers, certifications, claims and data present in com-
astem{ate_r discharge from manufacturing causing el s s Yes No No Yes Yes Yes

contamination of eshwater sources pany systems. This control is also relevant for the management of water-related risks, as it helps prevent

materials or processes from being classified or communicated as Preferred in the absence of verifiable

3.3.1. Process for identifying impacts, risks and opportunities related to water and mari- evidence or in the presence of inconsistent information along the supply chain.
ne resources (ESRS 2 IRO-1)

Boggi Milano does not directly carry out water-intensive industrial activities, but relies on water resources 3.3.3. Actions and resources related to water and marine resources (ESRS E3-2)

throughout its value chain, particularly in upstream stages related to raw material production and proces-

. . L . . In 2025, Boggi Mil b int ting inf ti lated t t , chemical t, and
ses such as dyeing, washing, finishing, special treatments, and tanning. n oggi Milano began integrating information related to wet processes, chemical management, an

wastewater treatment into its supply chain monitoring activities.

In 2025, the Group used 1,470,479 kg of raw materials, 74% of which were of natural origin. Cotton, wool,

. . . . Of the 133 mapped production sites, 16 reported the presence of wastewater treatment systems, including
linen, leather, and wet processes may involve exposure to water stress, water consumption, chemical use,

. 5 with on-site treatment facilities. This information does not yet allow for the quantification of water consu-
and wastewater management issues.

mption or wastewater discharge volumes, but represents an initial basis for identifying the processes most

The IRO assessment combines: exposed to water-related risks.
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Supply chain indicator 2025 Number of sites

Sites adhering/connected to chemical management systems 17
ZDHC, IPE programmes

Sites with wastewater treatment 16

of which with onsite treatment 5

Participation in chemical management programmes represents an initial indicator of the level of control
over chemical processes throughout the supply chain, while the presence of wastewater treatment sy-
stems constitutes a relevant control element for sites involved in processes potentially associated with
industrial discharges.

These data do not yet represent a quantitative measurement of water volumes consumed or wastewater
discharges associated with the supply chain, but provide a useful information base to progressively stren-
gthen the Group's environmental due diligence on processes with higher water and chemical intensity.

The mapping of raw material suppliers, particularly textile and leather suppliers, was completed in the
first quarter of 2026. These suppliers will be progressively integrated into the risk assessment system to
identify:

« geographical areas subject to water stress;
« water- or chemical-intensive processes;
+ audit and monitoring priorities.

The management of water-related risks is also supported by the control system developed for preferred
materials. The company procedure provides for controls throughout the entire product life cycle, under
the coordination of the Sustainability function.

3.3.4. Targets related to water and marine resources (ESRS E3-3)

Boggi Milano has not yet defined a specific quantitative target for water consumption, mainly due to the
limited availability of primary data relating to suppliers and sub-suppliers.

The main operational levers include:
+ increasing the use of preferred materials;
+ progressively collecting primary data;
+ enhancing the geographical traceability of raw materials;
+ extending assessments to upstream suppliers;

+ strengthening controls over processes with higher water intensity.
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In 2025, preferred materials accounted for 249,517 kg, representing 16.97% of the raw materials used, while
recycled materials accounted for 7%. The Group plans to increase the use of preferred materials by 10% for
each seasonal collection and by at least 2% annually overall.

The GRC Product Trace project will support the structured collection of information on materials, origin,
certifications, and supply chains, also in preparation for the Digital Product Passport.

3.3.6. Water consumption and quantitative information (ESRS E3-4)

Direct water consumption from offices and stores does not represent the Group’s most relevant area of
exposure. In the absence of primary data from the supply chain, exposure is assessed through indirect
indicators based on:

« type and quantity of materials;
+ production processes;
+ country of production;

level of traceability.

Potential impacts on marine resources mainly relate to industrial discharges, the release of synthetic microfi-
bres, the dispersion of plastic packaging, and the challenges associated with managing multi-material products
at end of life.

The Framework addresses these aspects through the progressive reduction of virgin synthetic materials, incre-
ased use of recycled materials, simplification of material compositions, and the preference, where technically
feasible, for mono-material solutions.

DOWNSTREAM RISKS AND INTERNATIONAL RETAIL NETWORK

In addition to upstream impacts, Boggi Milano recognizes a growing downstream exposure connected to its
international retail network. As at 31 December 2025, the Group operates through stores distributed across
various European and non-European markets, including countries in Europe, North America, the Middle East,
North Africa and Asia.

In this case, water risk does not directly concern product production, but the operational continuity of poin-
ts of sale and the urban infrastructures in which they are located. In some markets characterized by water
stress, high temperatures or climate vulnerability, the retail network may be exposed to water restrictions
or rationing, increased utility costs, increased energy needs, urban stress, operational disruptions linked to

extreme climate events and reputational pressure in contexts particularly sensitive to natural resources.

These elements will be progressively integrated into the broader assessment of climate risks and interna-
tional operational resilience, also in relation to store location and the evolution of physical risks in the main
sales markets.
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METHODOLOGICAL LIMITATIONS

Boggi Milano recognizes that the management of risks related to water resources requires a progressive
improvement in the quality, granularity and coverage of data along the value chain.

In 2025, the company significantly strengthened the collection of data on materials and raw material
flows, but some limitations remain linked to the availability of primary data on the actual water consu-
mption of suppliers, the full coverage of secondary materials and the complete integration of upstream

actors into assessment and risk assessment systems.

In particular, raw material suppliers were mapped in the first quarter of 2026 but have not yet been eva-
luated through the Supplier Risk Assessment Tool. The extension of the model to this perimeter is planned
by 2026.

This disclosure reflects the progressive nature of the pathway undertaken: the company has already stren-
gthened visibility over the supply chain, but recognizes that the full integration of upstream suppliers into

3. ENVIRONMENTAL INFORMATION ———

The identification of impacts, risks, and dependencies combines:
+ type, quantity, and origin of materials;
supplier and production process mapping;
« geographical risk and environmental vulnerability of sourcing areas;
- applicable certifications and standards;
+ suppliers’ environmental performance;
level of raw material traceability.

The mapping of raw material suppliers, with particular reference to textile and leather suppliers, was com-
pleted in the first quarter of 2026. As of the reporting date, these suppliers had not yet been included in
the risk assessment system; their integration is planned by 2026, with the aim of improving the identifica-
tion of areas, materials, and processes with higher levels of exposure.

environmental risk assessment systems requires further methodological and operational development.

3.4.2. Considerazione della biodiversita e degli ecosistemi nella strategia e nel modello di
business (ESRS E4-1)

3.4. BIODIVERSITY AND ECOSYSTEMS

The main exposures of Boggi Milano related to biodiversity and ecosystems are concentrated in the
upstream supply chain, particularly in the production of natural and animal-derived raw materials, wet-in-

tensive processes, tanning and the management of forest-based materials.

ENVIRONMENT

At downstream level, Boggi Milano’s international retail network may be exposed to physical and resilien-

Material topic IRo Velue Chein phases impacted by the Material Topic | - Timeframe of relevance for each Material Topic ce risks linked to the location of points of sale in markets subject to climate stress, urban flooding, heat
mﬁf.-:;f;:::,;;fmmm"km"’em"b'e Zﬁ:::féﬁﬁ:’éﬁpﬂggﬁ;k Upstream . |Own Operations | Down stream | Short -term | Medium -term | Long -term stress, pressure on water resources or fragility of local ecosystems. These risks are not attributable to
E4 Biodiversity and Ecosystems direct biodiversity impacts generated by stores, but may affect operational continuity and the resilience
e oy S0U1cinG (69: 5695 | potentiainegative impact Yes Yes No Yes Yes Yes of sales markets. Their assessment will be progressively integrated into climate resilience analyses and
Siigisiii_iﬁﬁi b accass s eoo-sarsioun conmers | CERSIBRIY Yes Yes - - Yes Yes international operational risk management processes.

and premium pricing

The company'’s biodiversity strategy is currently based on three main levers:

3.4.1. Process for identifying impacts, risks and opportunities related to biodiversity and
ecosystems (ESRS 2 IRO-1)

« progressive reduction of dependence on high-impact virgin materials, through the increase of

Preferred and recycled materials;

Boggi Milano does not directly carry out agricultural, livestock, or forestry activities, but depends on na- . strengthening of traceability, to increase visibility over the origin of raw materials and the most

tural ecosystems through the sourcing of plant-, animal-, and forest-based raw materials. The main de- relevant production processes:

pendencies relate to soil fertility, water availability, pasture health, forest management, and the climate

. .  integration of biodiversity risk into sourcing and product development decision-making proces-
resilience of sourcing areas.

ses, through internal frameworks, risk matrices and documentary controls.
In 2025, the Group used 1,470,479 kg of raw materials, 74% of which were of natural origin. The main ca-

tegories include cotton, wool, linen, cellulosic fibres, and leather. Their sourcing may be associated with
pressures on land use, water resources, agricultural, pastoral, and forest ecosystems, as well as risks rela-
ted to habitat degradation and biodiversity loss.
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3.4.3. Policies related to biodiversity and ecosystems (ESRS E4-2)

Boggi Milano addresses the management of risks linked to biodiversity mainly through the Preferred Mate-
rials and Products Framework and the procedure for verifying the traceability of Preferred materials.

The Framework defines Preferred materials as materials selected for their improved characteristics compa-
red with conventional alternatives, in terms of environmental and/or social impact, while maintaining high
standards of quality, innovation, technical performance and traceability (further details are provided in the
ESRS E5 chapter).

3.4.4. Actions and resources related to biodiversity and ecosystems (ESRS E4-3)

In 2025, Boggi Milano continued strengthening actions aimed at reducing indirect pressure on ecosy-
stems and improving the quality of information available along the supply chain.

A first area of intervention concerns the progressive conversion of materials. In 2025, Preferred materials
represent 249,517 kg, equal to 16.97% of the total raw materials used, while recycled materials represent
7% of the total. The increase in Preferred materials is considered a relevant lever to reduce dependence on
virgin materials and to mitigate indirect impacts on soil, water, pastures, forests and natural ecosystems.

There remain margins for improvement on certain natural raw materials, particularly cotton and wool, whe-

re the share of certified, organic or recycled materials is still limited.

A second area of intervention concerns traceability. The company procedure provides for ex-ante, in-pro-
duction and ex-post controls. A third area of intervention concerns supply chain mapping.

The GRC — Product Trace project, planned from the FW27 season, represents an additional enabling ele-
ment of this pathway. The system will allow structured collection of information relating to product, com-
position, certifications, origin of raw materials and production supply chain, strengthening the integration
between PLM, ERP and GRC and supporting the future evolution towards the Digital Product Passport.

(Further information is reported in the ESRS E5 chapter)

3.4.5. Targets related to biodiversity and ecosystems (ESRS E4-4)

Boggi Milano has not yet adopted site-specific biodiversity targets, such as commitments to achieve no
net loss or net positive biodiversity outcomes. The operational targets defined for the 2025-2027 period
focus on the most relevant indirect drivers for the Company'’s business model, in particular:

« the progressive increase in preferred and certified materials;

+ the strengthening of supplier mapping and traceability across the entire value chain, including
the collection and verification of material certifications;

+ the integration of biodiversity considerations into the Materials Framework;
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« the preliminary assessment of physical risks related to climate change, water stress, and ecosy-
stem vulnerability in the main sourcing regions.

3.4.6. Metrics related to impacts on biodiversity and ecosystems (ESRS E4-5)

In 2025, Boggi Milano does not yet have site-specific quantitative metrics capable of directly measuring im-
pact on protected areas, Key Biodiversity Areas, sensitive habitats or degraded surfaces. The company does
not directly manage its own production sites and does not carry out direct agricultural, forestry or extractive
activities; therefore, the assessment of biodiversity impacts is mainly conducted through proxy metrics ba-
sed on material mix, origin of raw materials, material category, production process and country risk.

The main metrics currently available and relevant to E4 include:

Value 2025 Relevance for biodiversity

physical basis for assessing pressure on

Total raw materials used 1470479 kg
natural resources

Materials of natural origin 749, |XPOsUre to agricultural, pastoral and forest
systems

Cotton 29,50% agricultural biodiversity, land use, water,

pesticides
Wool 18,50% | pastures, soil, animal welfare
Linen 7,60% |plant fibres and land use
Preferred materials 249517 kg / 16.97% | material risk mitigation lever
Recycled materials 7% |reduction of pressure on virgin resources

Monomaterial SKUs approximately 57% [potential improvement in recyclability

The qualitative risk assessment by main material family shows the following:

Material family Main biodiversity risks
. pressure on soil and agricultural biodiversity, use of water, fertilisers and
Conventional cotton -
pesticides

Wool and cashmere pressure on pastures, soil degradation, animal welfare

Leather land use, livestock farming, indirect deforestation, tanning

Man-made cellulosics forest management, raw material traceability, deforestation risk

Virgin synthetics dependence on fossil resources, waste, microfibres and end of life

Packaging use of virgin fibre, recyclability, dispersion and end of life
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The analyses on the origin of materials, including the mapping of the origins of cotton, certified materials
and leather, represent a further step towards a more granular assessment of biodiversity risks. The sour-
cing regions of these raw materials include countries potentially vulnerable from an environmental point
of view, such as China, Mongolia, New Zealand, Brazil, India, the United States, Australia, Egypt, Turkey
and Peru. Some of these countries — in particular Brazil, India, Peru, China and Turkey — include regions
classified as “biodiversity hotspots” according to Conservation International, which defines such areas as:

+ hosting at least 1.500 endemic species of vascular plants, and
+ having lost at least 70% of their original natural vegetation

However, some information is still partial or not fully standardized, as it is mainly available at country
level, and not at specific geographical area level, and limited to preferred materials holding a Transaction
Certificate.

DOWNSTREAM RISKS AND RELATIONSHIP WITH THE RETAIL NETWORK

In addition to upstream impacts, Boggi Milano recognizes that biodiversity and ecosystem resilience may

also become relevant downstream in the value chain, in relation to the international retail network.

Presence in European and non-European markets, including the Middle East, North Africa, North America
and Asia, potentially exposes the Group to physical and operational risks connected to extreme climate
events, urban flooding, heat stress, water scarcity, degradation of local ecosystems and vulnerability of

urban infrastructure.

These risks are not considered direct biodiversity impacts generated by stores, but elements of business
resilience and operational continuity. Boggi Milano plans to progressively integrate them into climate resi-
lience analyses and risk assessments on sales markets, linking store location to the physical and environ-
mental risk profiles of the countries in which it operates.

METHODOLOGICAL LIMITATIONS AND FUTURE DEVELOPMENTS

Boggi Milano recognizes that the assessment of risks and impacts on biodiversity requires a progressive
improvement in the quality, granularity and coverage of data along the value chain.

In 2025, some methodological limitations remain:
- site-specific quantitative metrics on biodiversity impacts are not yet available;

+ asystematic geospatial assessment against protected areas, Key Biodiversity Areas or sensitive

ecosystems has not yet been completed;

+ primary data relating to the origin of raw materials are being progressively consolidated;
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« some material origins are expressed in aggregated or multi-country form;

+ the coverage of secondary materials, trims and accessory components will be further strengthe-
ned in future financial years.

Between 2026 and 2027, Boggi Milano plans to strengthen its approach through:
integration of raw material suppliers into the Supplier Risk Assessment Tool;
- improvement of the geographical traceability of material origins;
« integration of information collected through GRC Product Trace;

+ development of more granular KPIs on materials, countries and processes with high biodiversity
risk;

« progressive connection between material mapping, supplier mapping and climate/nature-rela-
ted analyses;

+ strengthening of assessments on leather, cotton, wool, cashmere, cellulosic fibres and forest-ba-
sed materials;

« extension of the analysis to secondary materials, packaging and components.

This pathway will allow Boggi Milano to evolve from an assessment based mainly on risk categories and
material proxies towards a more granular model, based on primary data, geographical origin, supplier per-
formance and traceability along the supply chain.
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4.1. OWN WORKFORCE (ESRS S1) HR indicators show:
+ ahiring rate of 47.1%;

. aturnover rate of 28.4%

SOCIAL & GOVERNANCE
- anet growth rate of 18.8%.
Material topic IRO Value Chain phases impacted by the Timeframe of relevance for each Material
Material Topi Topi 0 o 0 o 9. ongQ g

- - . = e =< The evolution of the workforce reflects both the consolidation of retail and corporate activities in key
Topics selectc.ad 'as Materlf!l thanks to the |Impacts, R:sk.s and Opporturfltles . Up stream Own ) Down stream | Short -term Medium - Long -term . . . . . .
Double Materiality Analysis connected with each Material Topic Operations term reference markets and the typical dynamism of the retail-fashion sector, characterized by high workforce
$10wn Workforce mobility and a constant need for talent acquisition and skills development.
Implementation of fair labor policies and safe L .
working environments Actual positive impact No Yes No Yes Yes Yes As of 31 December 2025' the Group emp|oyed.
Potential gender wage gap and lack of N _—
diversity in leadership Potential negativeimpact No ves No ves ves ves - 1246 employees (84.1%) under permanent contracts;
Adoption of inclusive hiring practices and 5 P .
equal pay policies Potentilpositiveimpact Ne Yes Mo Yes ves ves . 236 employees (15.9%) under fixed-term contracts.

The workforce was composed of:

This ESRS S1 disclosure covers Boggi Milano’s workforce as of 31 December 2025 and includes all em- - 821 men (55.4%);

ployees hired under permanent or fixed-term employment contracts, both full-time and part-time. . 661women (44.6%).

Where relevant for the representation of the Group’s social and employment-related impacts, information
concerning worker categories not included within the current reporting perimeter will be disclosed in de-
dicated sections.

o,
Unless otherwise specified, the data is processed based on the Company’s HR systems and represents the 55.4% _
Group's consolidated situation as of 31.12.2025. A A

1482
People s
4.1.1. Workforce Characteristics Turnover, Hiring and Departures (ESRS S1-6, S1-7)
During 2025, Boggi Milano continued strengthening its organizational structure and human resources
management processes, supporting business growth through recruitment, onboarding and professional
development activities, consistently with the Group's international expansion path. <30 Y.0. Pertiatient Contiacts
In 2025, the Group recorded: 45%
+ anaverage headcount of 1,364 employees Men Women
« 643 new hires; 30< Y.0. < 50 Full Time
o,
« 387 departures; 57%
Men Women
+ anet workforce growth of 256 employees, closing the year with a total workforce of o Y0
1,482 employees. o
63%
Men Women

2The average workforce is calculated as the arithmetic mean between the opening and closing workforce figures for the reporting period.
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Female representation continued to increase over recent years, rising from 38.9% in 2023 to 42.5% in
2024 and reaching 44.6% in 2025. This trend reflects the progressive strengthening of female presence
within the organization and accompanies the Group’s growth and international development path.

During 2025, the Group also recorded an increase in female representation within managerial and senior
positions, consistently with its ongoing organizational development and with the objective of fostering
greater gender representation across leadership roles and career development pathways.

The workforce mainly consists of full-time employees, while part-time contracts are primarily concentra-
ted within the retail network, in line with the operational structure and organizational needs typical of the
fashion retail sector.

At the same time, Boggi Milano continued investing in professional skills development and in the dissemi-
nation of corporate culture through training activities addressed to the workforce, consistently with the
Human Rights Policy and internal procedures.

Starting from 2024, the Group also introduced dedicated tools for ESG management and compliance go-
vernance, with the objective of progressively strengthening the monitoring of social KPlIs, improving HR
data quality and enhancing the structured collection of workforce-related information.

(}?__j 1. Role cluster

Role cluster 2024 2024 % Women % 2025 2025 % Women %
Chief, Head Of 18 1% 18% 23 2% 26%
Manager, Coordinator, Field Coach 94 B% 28% 121 8% 39%
Employees, Sales Advisor 1121 90% 44% 1299 88% 47%
Workers, Wharehouse Staff, Maintenance Staff 7 29 199% 29 39, 23%

Q&-.jl 2. Age cluster

Female representation in leadership
roles improves from 18% to 26%.

Age cluster N. % N. % e —— )

2024 2025

lg‘

The share of women among managers,
<30 302 23.84% 366 25% coordinators and field coachesrises
| R 3 from 28% to 39%.
30-50 668 53.61% 811 55% —_— —
. @ The coTp?ng pot%uiaeign 5r8mains
concentrated in the 30-50 age group,
>50 281 22.55% 305 21% : equal to 55% in 2025.
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4.1.2. Actions and Resources Related to Workforce Management (ESRS S1—4)

During 2025, Boggi Milano launched a major transformation process within the Human Resources fun-
ction aimed at strengthening HR data governance, standardizing processes and improving monitoring and
reporting capabilities relating to workforce information.

In this context, the Group initiated the migration to a new integrated HR management system designed
to centralize and harmonize the management of data relating to employment contracts, remuneration,
attendance and working hours, organizational structure, job titles and organizational positions.

This initiative represents a strategic milestone in the Group's organizational evolution process and forms
part of a broader strengthening of governance and internal control systems supporting the Company’s

international growth.

Alongside the implementation of the new HR system, Boggi Milano also initiated a review and rationaliza-

tion process of the organizational structure, aimed at:
« harmonizing roles and job titles across different geographies;
« improving HR data comparability;
strengthening organizational transparency;
+ supporting a more structured management of career and remuneration paths.

The project, developed with the support of specialized consultants, also constitutes a key foundation for
progressively strengthening social KPI monitoring and aligning with future European requirements relating
to Pay Transparency and ESG reporting.

Once the data migration and the new organizational architecture are completed, the Group expects to
progressively increase the level of detail and accuracy of HR disclosures, particularly with reference to:

gender pay gap;
- workforce analytics;
+ training and development;

remuneration and career progression monitoring.
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4.1.3. Training and Skills Development (ESRS S1-10)

Boggi Milano recognizes professional skills development as a strategic element supporting business
growth, organizational evolution and the dissemination of corporate culture and ESG principles.

The Group invested significantly in ESG training through three cross-functional initiatives involving
multiple corporate functions. Overall, up to December 2025, 3 ESG training courses were delivered,
involving 60 participants and an average of 8 training hours per employee.

SUSTAINABILITY REPORTING AND ESRS TRAINING

« Training addressed to all departments involved in ESG data collection and reporting (HR, Legal,

Finance, Product, Sourcing, Sustainability, Retail, Operations);

« Topics covered: CSRD regulatory framework, double materiality, reporting requirements, data
management processes, internal governance and responsibilities;

« Objective: strengthening technical and operational skills for ESRS compliance.
ECO-DESIGN APPLICATION AND ESG COMMUNICATION

« Topics: product analysis, recyclability, traceability and compliant communication (greenwashing
vs. greenhushing);

+ Participants: Product Development, Procurement, Marketing and Sustainability teams;

+ Practical sessions: product category analyses, design improvement simulations and ESG com-

munication exercises.
CHEMICAL SAFETY AND THE ROLE OF PREFERRED MATERIALS

« Topics: chemical compliance and chemical safety in the textile industry, leather tanning proces-
ses and innovation in leather production, chemical safety requirements in preferred materials

main certification schemes
+ Participants: Product Development, Procurement, Sustainability.

This approach enables Boggi Milano to provide continuous and accessible training aligned with the sustai-
nability strategy, improving internal awareness and the competencies necessary to drive an effective and
credible sustainable transition.

BOGGI MILANO ACADEMY RETAIL EXCELLENCE

B O G GI The Boggi Milano Academy Retail Excellence lies at the heart of the
M

IL ANO skills development strategy for the Retail population. Supported by an
in-house team of professional trainers, the Academy promotes conti-

ACADEMY nuous, structured and role-specific learning across the Group’s entire
RETAIL EXCELLENCE Retail network: Italy, EMEA, the USA, Russia, the Far East, the Middle
East and South America.
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The blended learning model combines in-person training, synchronous and asynchronous digital content,
and on-the-job learning programmes. The offering is tailored to different markets and store formats—
including full-price stores, factory stores, outlets and franchises—ensuring an accessible, scalable and
globally consistent learning experience.

MAIN TRAINING AREAS
ol 02 03 04
Boggi Brand Boggi Selling Boggi Methods Boggi

and Products Ceremony Managerial Skills
Knowledge of the brand, Focus on the Boggi Milano Tools and operating Development of skils in

the collection and sales ceremony and on the methods designed for leadership, communication,

the characteristics different phases of the key roles within organization and time:

of the products. the customer relationship. the Retail netwark. management.
e Fa F FAN

ACADEMY IN NUMBERS

OLTRE
TOTAL TRAINING SESSION TOTAL TRAINING CONTACTS BOGGI E-LEARNING ADOPTION RATE

* annual average data

In 2025, the In-Store Academy Partner model was further strengthened, providing Store Managers with
tools and guidelines to play an active role in training their teams. The Academy Hub Trainer role was also
introduced, with one trainer dedicated to the Italian market and six trainers operating across the main in-
ternational regions, ensuring greater quality and broader coverage of training programmes.

Also in 2025, the Boggi Excellence Diploma was introduced as an internal certification recognising the
completion of Academy programmes. From 2026, completion of training pathways will be progressively
integrated into Performance Evaluation and Salary Review processes, strengthening the link between skil-
Is, professional growth and merit-based recognition.

FUTURE PROJECTS

In 2026, Boggi Milano will enhance its corporate e-learning platform, already available from the first quar-
ter, by introducing new features and more advanced systems to monitor courses, participation and resul-
ts. The objective will be to increase adoption across all sales markets and further strengthen the effecti-
veness of digital learning internationally.
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The Academy will also develop the Academy Store Manager Meeting programme, with travelling sessions
held across the main markets to strengthen managerial skills, personalise the learning experience and en-
courage the sharing of best practices.

The programme will include four sessions in Italy, with approximately 30 Store Managers per session, and
six international sessions in London, Paris, Madrid, Frankfurt, Budapest and Brussels.

4.1.3. Engagement with Workers and Workers' Representatives (ESRS S1-2)

As of the reporting date, the Group has not implemented formalized structures for collective worker enga-
gement at international level, nor centralized structured trade union engagement processes. Any relations
with trade unions and the management of labor law matters are overseen by the Legal function, in coor-
dination with local HR functions, in compliance with the applicable regulations in the different countries
where the Group operates.

The Company promotes internal communication, awareness-raising and training activities aimed at dis-
seminating corporate principles on human rights, health and safety, compliance and a culture of respect.
In particular, the Human Rights Policy provides for specific communication and dissemination programs
addressed to employees, collaborators, suppliers and business partners, with the objective of increasing

awareness of social topics and of the behavioral principles adopted by the Group.

The Group's formalized HR procedures also support the main processes relating to recruitment, onboar-
ding, personnel administration and work organization, contributing to greater consistency and transparen-
cy in workforce management at international level.

During 2025, Boggi Milano continued to develop training activities and internal communication initiatives
addressed to the workforce, progressively strengthening its oversight of topics related to sustainability,
compliance, health and safety and corporate culture.

Although formalized structured engagement tools or periodic Group-level surveys are not yet in place,
Boggi Milano intends to continue consolidating its employee listening and engagement processes, in-
cluding through the progressive development of qualitative and quantitative monitoring tools relating to
training, organizational wellbeing and retention.

The Manifesto “The Boggi Way”, which summarizes the principles of the Human Rights Policy, was distri-
buted both digitally and physically across all Company sites, both corporate and retail. The Manifesto also
includes a direct link to the Speak Up! channel, which all employees can access by scanning the QR Code
displayed on the poster.

Starting from January 2026, Boggi Milano will also participate in the main industry initiatives and discus-
sion forums through its membership of Confindustria Moda, the reference association for the Italian fa-
shion and textile sector. Participation in the association will allow the Group to monitor the evolution of
the regulatory context and the main ESG topics relevant to the sector, fostering dialogue on best practi-

NO ALLA DISCRIMINAZIONE

CONDANNIAMO OGNI TIPO DI
DISCRIMINAZIONE. OGNUNO DI NOI S|
IMPEGNA A CREARE UN AMBIENTE
PRIVO DI QUALSIASI FORMA DI
DISCRIMINAZIONE - DI GENERE, ETA,
NAZIONALITA, ORIENTAMENTO
SESSUALE, STATO DI SALUTE,
CONDIZIONI ECONOMICHE E SOCIALI.

LUOGHI DI LAVORO SICURI

Cl IMPEGNIAMO A GARANTIRE ELEVATI
STANDARD DI TUTELA DELLA SALUTE E
SICUREZZA SUL LAVORO,
PROMUOVENDO IL CONSOLIDAMENTO
DI UNA CULTURA DELLA SICUREZZA.
OGNUNO DI NOI PUO CONTRIBUIRE A
CREARE UN AMBIENTE DI LAVORO
SICURO, RISPETTANDO GLI STANDARD
PREVISTI E SEGNALANDO AL PROPRIO
SUPERIORE OGNI SITUAZIONE

DI PERICOLO.

DIRITTO ALLA PRIVACY

CI IMPEGNIAMO A TRATTARE | DATI
PERSONALI E LE INFORMAZIONI DI
COLLEGHI, CLIENTI E PARTNER NEL
RISPETTO DEI DIRITTI E DELLE LIBERTA
FONDAMENTALI, DELLE NORMATIVE
VIGENTI E DELLA DIGNITA DEGLI
INTERESSATI.

CONDIVISIONE

NO DISCRIMINATION

WE CONDEMN ALL FORMS OF
DISCRIMINATION. EACH ONE OF US IS
COMMITTED TO CREATING A WORK
ENVIRONMENT FREE OF ALL FORMS
OF DISCRIMINATION - GENDER, AGE,
NATIONALITY, SEXUAL ORIENTATION,
HEALTH, ECONOMIC AND SOCIAL
CONDITIONS.

SAFE WORK

WE ARE COMMITTED TO PROVIDE THE
HIGHEST STANDARDS OF
OCCUPATIONAL HEALTH AND SAFETY.
EACH ONE OF US CAN CONTRIBUTE
TO A SAFE WORKING ENVIRONMENT
BY PROMOTING AND CONSOLIDATING
A CULTURE OF SAFETY.

WE ALL CONTRIBUTE TO COMPLY AND
TO REPORT ANY HAZARDOUS
SITUATION TO OUR DIRECT
SUPERVISORS.

PRIVACY

WE COMMIT OUR ORGANIZATION AND
OURSELVES TO TREAT THE PERSONAL
DATA AND INFORMATION OF
COLLEAGUES, CUSTOMERS AND
PARTNERS RIGHTFULLY. PERSONAL
DATA WILL BE PROCESSED AND
STORED WITH RESPECT FOR
FUNDAMENTAL RIGHTS AND
FREEDOMS, APPLICABLE LAWS

AND HUMAN DIGNITY.

I VALORI E | PRINCIPI DI QUESTO MANIFESTO FANNO PARTE DEL NOSTRO
PATRIMONIO CULTURALE. CREDIAMO NELLA FORMAZIONE E NEL DIALOGO, E CI
IMPEGNIAMO A DIFFONDERE E SENSIBILIZZARE TUTTI | LIVELLI AZIENDALI AL
RISPETTO DEI NOSTRI PRINCIPI, ORGANIZZANDO INIZIATIVE DEDICATE ACCESSIBILI

A TUTTI | COLLABORATORI.

I

NO AD ABUSI E MOLESTIE

CONDANNIAMO OGNI TIPO DI
MOLESTIA E ABUSO SUL LUOGO DI
LAVORO (VERBALE O FISICA).
CREARE UN AMBIENTE DI LAVORO
INTIMIDATORIO, OSTILE O DI
ISOLAMENTO NEI CONFRONTI DI
SINGOLI O GRUPPI DI LAVORATORI E’
CONSIDERATO INACCETTABILE.

UN AMBIENTE SERENO E’
RESPONSABILITA DI TUTTI,
INDIPENDENTEMENTE DAL NOSTRO
RUOLO IN AZIENDA.

NO AL LAVORO FORZATO

CONDANNIAMO FERMAMENTE IL
LAVORO MINORILE E TUTTE LE FORME
DI SFRUTTAMENTO DEL LAVORO NEI
CONFRONTI DEI NOSTRI DIPENDENTI
E DEI LAVORATORI IMPIEGATI LUNGO
LA CATENA DI FORNITURA.
CONDANNIAMO FERMAMENTE

IL TRAFFICO E LO SFRUTTAMENTO DI
ESSERI UMANI IN OGNI SUA FORMA.

RISPETTO DEL CAPITALE
UMANO

CI IMPEGNIAMO A VALORIZZARE LE
CAPACITA’ DELLE NOSTRE RISORSE
UMANE, CI IMPEGNIAMO A RISPETTARE
I DIRITTI DEI LAVORATORI IN TUTTI |
PAESI IN CUI OPERIAMO,

A GARANTIRE UN ADEGUATO ORARIO
DI LAVORO E UN'EQUA
REMUNERAZIONE

ATUTTI | DIPENDENTI.

DEEP SHARING

THE VALUES AND PRINCIPLES OF THIS MANIFESTO ARE PART OF OUR CULTURAL
HERITAGE. WE BELIEVE IN SHARING AND DIALOGUE, AND WE ARE COMMITTED TO
DISSEMINATE AND RAISING AWARENESS AROUND OUR PRINCIPLES AT ALL LEVELS OF
THE COMPANY. WE WILL ORGANISE DEDICATED INITIATIVES ACCESSIBLE TO ALL
COLLABORATORS.

BOGGI

L A N O

SPEAK UP!*

https://areariservata.mygovernance.it/#!/WB/BBB

NO ABUSE

WE CONDEMN ALL TYPES OF
HARASSMENT AND ABUSE IN THE
WORKPLACE (VERBAL OR PHYSICAL).
CREATING AN INTIMIDATING, HOSTILE
OR ISOLATING WORKING
ENVIRONMENT FOR INDIVIDUALS OR
GROUPS OF WORKERS IS CONSIDERED
UNACCEPTABLE. A POSITIVE WORK
ENVIRONMENT IS EVERYONE'S
RESPONSIBILITY, REGARDLESS OF
OUR ROLE IN THE COMPANY.

NO FORCED LABOUR

WE STRONGLY CONDEM

LABOUR AND ALL FORMS

LABOUR, BOTH REGAR

OUR EMPLOYEES AND

ALONG THE SUPPLY b

WE STRONGLY CONDEMN HUMAN
TRAFFICKING AND EXPLOITATION IN
ALL ITS FORMS.

RESPECT OUR HUMAN
CAPITAL

WE ARE COMMITTED TO GROW AND
DEVELOP OUR HUMAN CAPITAL. WE
ARE COMMITTED TO RESPECT
EMPLOYEES' RIGHTS IN ALL
COUNTRIES WHERE WE OPERATE,
AND TO ENSURE ADEQUATE WORKING
CONDITIONS AND FAIR REMUNERATION
FOR ALL OUR COLLABORATORS.

*SE HAI DUBBI, SUGGERIMENTI, O VUOI SEGNALARE UN COMPORTAMENTO *IF YOU HAVE DOUBTS, SUGGESTIONS, OR WANT TO REPORT AN EVENT WHEN OUR PRINCIPLES HAVE
NON IN LINEA CON | NOSTRI PRINCIPI PUOI UTILIZZARE IL CANALE DEDICATO. BEEN DISREGARDED, YOU CAN USE THE DEDICATED CHANNEL.
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ces, regulatory developments and topics connected to the responsible management of the workforce,
supply chain and sustainability in the fashion industry.

MOBILITY AND PROFESSIONAL DEVELOPMENT

Boggi Milano is strongly committed to supporting the professional growth of its employees by offering
structured and engaging career development opportunities. The Human Resources department regularly
monitors individual performance and employee satisfaction through one-to-one meetings, which make it
possible to collect targeted feedback and provide personalized development support.

The results of performance assessments are used to define individualized career paths, which may include:
« Vertical progression: promotions to roles with greater responsibility;

« Horizontal mobility: internal transfers enabling employees to broaden their skills and experience
new functional areas within the organization.

- Corporate programs and dedicated agreements have been activated to facilitate access to dif-
ferent services, particularly in the areas of health and wellbeing.

GENDER PAY GAP AND DATA AVAILABILITY

As of the date of preparation of this Sustainability Report, consolidated data relating to the gender pay
gap for financial year 2025 is not available. This is due to the organizational transformation and HR sy-
stems evolution process launched by the Group during the reporting period.

In particular, the Human Resources department has initiated a full migration to a new integrated personnel
management system, aimed at improving the efficiency, quality and traceability of data relating to:

+  HR master data;

-+ attendance and working hours management;

+ remuneration;

+ contractual classifications;

- organization and classification of corporate positions.

This process also includes the second step of the Group’s organizational transformation, described in
paragraph (ESRS G1), aimed at rationalizing the organizational structure, harmonizing job titles and cor-
porate positions, and progressively strengthening oversight of pay equity and gender equality topics, also
in continuity with the gender gap already reported in the previous financial year.

The project is supported by specialized consultants and represents a strategic step also for the purpo-
ses of alignment with future European Pay Transparency requirements, which will require data collection
methodologies, role classification and reporting that are more specific and structured than current ESG
reporting systems.
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Considering the significant organizational and technological effort currently underway, as well as the dif-
ferent timing required for the production of Pay Transparency reporting compared with the Sustainability
Report cycle, the Group refers to the future dedicated disclosures that will be prepared and published in
accordance with the applicable regulations.

4.1.4. Occupational Health and Safety (ESRS S1-13)

In the period 2023-2025, the Group recorded a limited number of work-related injuries, maintaining an
overall stable trend with no severe or fatal incidents. The data reported below is consistent with the disclo-
sure requirements set out by the ESRS.

During 2025, the Group progressively expanded the scope of health and safety data collection, also in-
cluding the main international branches. However, the fragmentation of regulatory frameworks and ma-
nagement systems across the different countries in which the Group operates still makes homogeneous
data collection at global level complex. Health and safety matters in international branches are currently
managed with the support of specialized local consultants and professionals.

WORK-RELATED INJURIES — EMPLOYEES
Number and rate of minor work-related injuries
No fatal or severe cases were recorded.
« 2025 Italy: 7 injuries, minor injury rate 1.30;
« 2025 foreign locations: 5 injuries, minor injury rate 0.72.

The main events recorded in foreign locations in 2025 concerned commuting accidents and falls from
ladders.

The minor injury rate for foreign locations was not available for 2024, as the international H&S data col-
lection system was structured and consolidated during 2025.

WORK-RELATED INJURIES — NON-EMPLOYEES

For non-employees whose work or workplace is under the organization’s control, no fatal or severe injuries

were reported during the period considered.

These results reflect the Group’s ongoing commitment to protecting occupational health and safety, sup-
ported by training activities, operational monitoring and the strengthening of internal procedures. During
2025, Boggi Milano also intensified prevention activities through enhanced safety training, the appoint-
ment of an internal ASPP to support the external RSPP, and the progressive consolidation of H&S data
collection and monitoring systems.

The Group will continue working to strengthen its health and safety reporting system, with the objective
of progressively improving the consistency and completeness of data collected at international level.

CONSOLIDATED SUSTAINABILITY STATEMENT | 31.12.25 | B939 SUBHOLDING S.P.A. 107



— 4. SOCIAL INFORMATION 4. SOCIAL INFORMATION ———

4.2. WORKERS IN THE VALUE CHAIN (ESRS S2) SUPPLIER CODE OF CONDUCT

Boggi Milano has developed its own Supplier Code of Conduct, which defines the principles and require-

ments applicable to business partners and entities involved in the production, processing, and commer-

clalation of the brand's products.

Material topic IRO Value Chain phases impacted by the Material Topic Timeframe of relevance for each Material Topic The Code represents a supply chain governance tool and applies to direct suppliers, sub-suppliers, pro-
Do Mottty A O e axthmach wiatonl Topic Up stream Own Operations [Downstream  |Short -term | Medium -term  |Long -term duction sites, and other parties involved in manufacturing processes. The document refers, among others,
$2 Workers in the Value Chain to the following frameworks and regulations:
Unsafe conditions in some supplier . L . . .
factories R e ves ves Ne ves ves ves « Universal Declaration of Human Rights;
Si li dit: d ethical i Actual itive i t Ye Ye N Ye Ye Ye . . . . . .
upplerauclisandethical soureing ¢ua postive impac ° ° ° ° ° e - International Labour Organization (ILO) Fundamental Principles and Conventions;

zzrzzizg;lri::sethicalIabor standards Potential positive impact Yes Yes No Yes Yes Yes . . Lo . . . .

+ United Nations Guiding Principles on Business and Human Rights;
Negative media exposure related to poor
working conditions in supplier factories Risk Yes Yes Yes Yes Yes Yes . . . . . .
could lead to consumer boycotts and . OECD Guidelines for Multinational Enterp”ses,
financial losses
Ensuring diversity and fair treatment in the . Corporate Susta|nab|l|ty Reporting Directive (CSRD),
supply chain could improve business Opportunity Yes Yes No Yes Yes Yes
resilience and attract ethical investor . . . . . . .

- ltalian Legislative Decree 231/2001, Legislative Decree 199/2016, and Legislative Decree
Forced labor or child labor allegations in
the supply chain could result in import . 81/2008,

. Risk Yes Yes Yes Yes Yes Yes

bans, legal penalties, and consumer trust
erosion

« Uyghur Forced Labor Prevention Act (UFLPA) and related implementation guidelines.

In 2025, the Code was updated to include specific cotton traceability requirements, also in relation to the

4.2.1. Policies related to workers in the value chain (ESRS $2-1) UFLPA. Suppliers are required to provide information on fibre origin and the main stages of the supply

The Group recognizes that protecting workers' rights across the supply chain goes beyond ethical respon- chain, including cotton farming, ginning, spinning, weaving, and garment manufacturing.

sibility and regulatory compliance. It is a fundamental element of responsible business conduct and a key Suppliers must also cooperate with audit, due diligence, and documentary verification activities, and

factor in strengthening the resilience, transparency, and credibility of its value chain. Through requirements . .
promptly report any suspected or confirmed non-compliance.

addressed to suppliers, sub-suppliers, and production sites, Boggi Milano aims to promote fair and safe wor-

king conditions, strengthen supply chain transparency, and foster more stable business relationships. The Code also regulates access to reporting channels, requiring suppliers to inform workers and other

’ ' ' - ' ‘ relevant stakeholders about the mechanisms made available by the Group, including the Speak Up/Whist-
In line with ESRS S2, the Group has developed a supplier assessment and monitoring process, which will be leblowing platform and the dedicated reporting channe,
progressively extended to value chain workers potentially affected by the impacts of the Group’s activities.
Due diligence therefore represents both a compliance tool and a safeguard for the identification, prevention,

and management of human rights-related risks.

The protection of workers is primarily governed by the Supplier Code of Conduct and the Supply Chain
Certification and Monitoring Procedure, which define the minimum requirements applicable to the parties

involved in the production of Boggi Milano products.
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Principle

Ethical business practices and
integrity
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Description

Suppliers must operate according to principles of legality, fairness,
transparency, corruption prevention, protection of confidentiality and
compliance with applicable regulations.

Convention / Standard Reference

OECD Guidelines, UN Global Compact,
Italian Legislative Decree 231/2001

Forced labour

Any form of forced, compulsory, slave, bonded labour, human
trafficking or unlawful retention of personal documents is prohibited.

ILO 29, ILO 105

Child labour

The employment of workers below the minimum age required by law
or international standards is prohibited; young workers must be
protected from hazardous activities.

ILO 138, ILO 182

Freedom of association and grievance
mechanisms

Workers must be able to freely join trade unions or representative
bodies, bargain collectively and access effective, confidential and non
retaliatory grievance mechanisms.

ILO 87,1LO 98, ILO 135

Wages, benefits and working hours

Suppliers must guarantee legally compliant wages, due benefits,
overtime payment, legal working hours and voluntary overtime.

ILO1,1LO 30

Non-discrimination and protection of
vulnerable workers

Any form of discrimination is prohibited. Equal opportunities and
specific protections must be guaranteed for migrant, seasonal,
temporary and vulnerable workers.

ILO 100, ILO 111

Health and safety

Suppliers must ensure safe and healthy working environments,
accident prevention, training, PPE, emergency procedures and
adequate H&S management systems.

ILO 155

Environment, chemicals and waste
management

Suppliers must properly manage chemicals, emissions, waste,
wastewater discharges and industrial effluents, in compliance with
applicable regulations, also monitoring the use of energy from
renewable and non-renewable sources.

Local environmental regulations, ZDHC
principles / environmental best
practices

Subcontracting and traceability

Unauthorised subcontracting is prohibited. All sites involved in
production must be declared, approved and traceable. Boggi Milano
may also carry out unannounced audits.

UNGP, OECD Due Diligence Guidance

Cotton traceability and at-risk raw
materials

For cotton and at-risk materials, suppliers must ensure complete
documentation of origin, traceability along the supply chain and
cooperation in due diligence checks.

UFLPA (2021), UNGP

Animal Welfare

Animal-derived materials must be sourced in compliance with
international animal welfare principles, with documentary evidence
available upon request.

Five Freedoms / Animal Welfare
Principles

Protection of natural resources and
biodiversity

Suppliers must manage natural resources responsibly, prevent
significant environmental impacts and operate in compliance with
local and international environmental regulations.

CBD principles, environmental due
diligence frameworks

SUPPLY CHAIN MAPPING

Boggi Milano has adopted clear operational definitions to classify the different levels of the supply chain,

according to the type of production.

The Group maintains direct business relationships with Tier 1 suppliers, namely finished product suppliers,

internally defined as “Vendors”. At 31.12.2025, the number of active vendors accounts to 88 companies.

“Vendors” are further classified as follows:

- Trading: a company that deals with the purchase, sale and delivery of products without having in-

ternal production capacity, and that relies entirely on sub-suppliers, i.e. separate legal entities used

as manufacturers of fabrics or finished products, with adequate production capacity.
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« Full In House: a manufacturing company with sufficient internal production capacity to carry out
the entire production cycle of a product or semi-finished product, without using sub-suppliers

« Hybrid: a manufacturing company that uses sub-suppliers only for certain production phases.

Full In.house 41 47%
Hybrid 19 22%
Trading 28 32%
Tot 88

The Group's supply chain is composed of Vendors and Subcontractors operating through a network of pro-
duction facilities, defined as Plants. For the purposes of supply chain mapping and due diligence, Plants include
all facilities where the physical manufacturing of Boggi Milano products takes place, whether directly operated
by a Vendor or by a Subcontractor appointed by the Vendor to perform specific production activities or manu-
facturing phases. Boggi Milano is committed to maintaining full visibility and traceability at Plant level, enabling
the Procurement and Sustainability teams to monitor the facilities involved in production and to strengthen
oversight across the supply chain.

Boggi Milano aims to map its value chain in a structured manner, distinguishing between activities directly
controlled by the Group and the upstream tiers of the supply chain. This mapping supports ESG due diligence,
traceability, environmental and social risk assessment, value chain data collection, and the progressive stren-
gthening of controls over suppliers, materials, and production processes.

TIER 4 TIER 3 TIER 2 TIER1 TIERO

Raw Material Raw Material Material Finished Product Offices, retail,
Extraction Processing Production Assembly Distribution Centres

.II % | % ) % | % %
@..JM.M @
Raw Yarn Fabric Retail
Material /
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Ambito Definizione Attivitaincluse

Attivita direttamente controllate da Boggi
Milano e incluse nel perimetro operativo del |Headquarters, uffici, negozi a gestione diretta,
Tier O Operazioni prorpie Gruppo. Non rappresentano fornitori esterni, | magazzini, centri di distribuzione, operazioni e-
ma costituiscono il punto di partenza della commerce e funzioni aziendali.

catena del valore aziendale.

Taglio, cucito, confezione dei capi,
assemblaggio, maglieria, finitura finale, tintura
in capo, stampa in capo, controllo qualita,
stiratura e imballaggio di capi o accessori finiti.

Fornitori diretti o indiretti che producono,
Tier1 Produzione di prodotti finiti assemblano o realizzano prodotti finiti
destinati alla vendita.

Fornitori che producono materiali, tessuti,

R A ... |Tessitura, tintura, stampa, lavaggio industriale,
pelle, componenti o accessori utilizzati dai

Materiali, componenti e processi finissaggio tessile, concia, produzione di

Tier 2 . . idi i finiti. livell ) - ;
er intermedi !oroduttondl prodotti |r1.|t| Ouestp veflo fodere, bottoni, cerniere, etichette, suole,
include anche processiintermedi con - o K .
s . ) P accessori metallici e altri componenti.
potenziali impatti ambientali significativi.
Attivita di trasformazione primaria che Filatura, cardatyra, pettinatura, sgrarjatura.del
rendono le materie prime idonee alla cotone, lavaggio della lana, preparazione di
Tier 3 Lavorazione delle materie prime P fibre naturali, produzione di fibre sintetiche o

produzione di fibre, filati, pelle o altri materiali

. A artificiali, polimerizzazione e preparazione
intermedi. P prep

preliminare di pelli grezze.

Origine fisica della materia prima, inclusi
coltivazione, allevamento, silvicoltura,

Tier 4 Origine delle materie prime pastorizia, estrazione o produzione primaria.
Rappresentail livello piu a monte della
catena del valore.

Coltivazione agricola, allevamento, gestione
forestale, attivita minerarie o estrazione
petrolchimica e produzione primaria di fibre
naturali, artificiali o sintetiche.

In 2025, Boggi Milano's production was supported by a global network of manufacturing facilities across 17
countries. During the reporting year, the production of Boggi Milano products involved 133 Tier 1 manufacturing
facilities, primarily located in China, Italy, Turkiye, and Vietnam, confirming a diversified sourcing model built on
specialised manufacturing expertise. This diversified production model reflects a balanced sourcing strategy
that combines regional specialisation, manufacturing efficiency, and long-term supplier partnerships.

Boggi Milano's global production network enables the Company to combine high manufacturing quality, flexi-
bility, and responsiveness to market demand while fostering stable, long-lasting supplier relationships, with an
average partnership duration of 8 years.

The monitored facilities employ a total of 74,377 workers, with an average of 559 employees per site and a
median of 172 employees. The presence of migrant workers was declared in 33 production sites, an element
considered relevant within the Group’s social due diligence framework, as it may be associated with greater
vulnerabilities in terms of working conditions, access to grievance mechanisms, contracts, wages and pro-

tection from discrimination.
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SUPPLY CHAIN - TIER 1

Country Number of facilities

China 44
Italy 34
Turkey 19
Vietnam 10
Portugal 6
Tunisia 3
Egypt 3
India 3
Pakistan 2
Sri Lanka 2
Other Countries 7
Total 133

— 114
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In 2025, the monitoring perimeter also included certain ESG characteristics of production sites, useful for
better understanding the overall profile of the supply chain. In particular, 29 sites declared the use of ener-
gy from renewable sources, 17 sites were found to be adhering or connected to chemical management
programs, including ZDHC schemes where applicable, and 16 sites declared the presence of wastewater
treatment systems, of which 5 with onsite treatment.

Indicator Value 2025

Monitored production sites 133
Total declared employees 74377
Average employees per site 559
Median employees per site 172
Sites with declared presence of migrant workers 33 (26%)
Sites with declared use of renewable energy 29 (22%)

This information does not yet constitute an integrated environmental and social scoring system, but re-
presents a useful information base to progressively strengthen risk analysis along the value chain.

4.2.3. Actions taken to manage material impacts and risks (ESRS S2-4)

To ensure full supply chain traceability and promote the alignment of direct suppliers, or Vendors, with the
ethical, environmental and social criteria also applicable to their sub-suppliers, Boggi Milano has introdu-
ced a structured onboarding procedure, extended to all potential new suppliers and subject to periodic
verification for those already active.

In the onboarding process, suppliers are required to complete a Self-Assessment through which the
Group verifies prospective suppliers’ alignment with the principles set out in the Code of Conduct. The
same assessment mechanism is also used to periodically monitor compliance with these standards across
all active suppliers.

The process involves completing a questionnaire generated by the company’s GRC system, that collects
general information on the supplier, its financial soundness, any sustainability and quality audits and certifi-
cations held, as well as information on its sub-suppliers. In particular, declared audits are considered only if
conducted by APSCA-qualified auditors and in accordance with recognized international standards. Boggi
Milano requires all production facilities — including subcontractors — to be audited by an independent
and specialized third-party body. Only onsite audits are accepted. Considering the variety of standards
available for ethical audits, Boggi Milano has selected a limited number of standards deemed acceptable,
as they cover at least 75% of the principles contained in the Supplier Code of Conduct: SA8000, Amfori
BSCI, Sedex SMETA, QIMA Ethical, Elevate ERSA, Intertek WCA, WRAP, SLCP and ICS Report.
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ETHICAL ASSESSMENT PROCESS OF THE SUPPLY CHAIN

Based on the benchmarking of the ethical standards described above, Boggi Milano has developed an
assessment methodology that translates the findings of each audit into an “Ethical Score”. Audit results,
together with the supporting documentation provided by the supplier and the facilities within its supply
chain, are converted into a score ranging from O to 10. Only suppliers achieving a minimum score of 7 out
of 10 are included in Boggi Milano's Approved Supplier Register and become eligible to receive an initial
trial order. This threshold score serves both as a risk indicator and as a measure of compliance with the
Group’s Supplier Code of Conduct.

Boggi Milano’s Ethical Score is a proprietary assessment model, designed to measure the ethical, social
and environmental performance of suppliers involved in garment production. This score measures the
adherence of suppliers’ production facilities to the principles of the Code of Ethics, based on audit results

and the non-conformities identified.

The model is based on five weighted components, each of which represents a critical area of ethical and
operational responsibility. This structure enables consistent assessments across all production partners,

supports compliance with required standards and promotes continuous improvement.

The total score is given by the weighted average of the five areas:

Boggi Milano Ethical Score — Components Breakdown

Component Weight Key Assessment Areas

Safe and hygienic working environments (lighting, ventilation,
emergency exits)
Chemical management and workers protection

1. Health and Safety 35%

Risk assessments, accident prevention, and health monitoring
Waste disposal and reduction

2. Environment 15% Chemical management and envitonmental protection

Environmental performance tracking (emissions, water discharge, etc.)

No child or forced labour
3. Forced & Child Labour 15% Freedom of movement and voluntary employment

Transparent contracts and proper documentation

Timely and fair wage payments
4. Wages & Working Hours 20% Regulated hours, overtime, rest days
Social contributions and formal contracts

Non discrimination and equal treatment
5. Labour Practices 15% Freedom of association and collective bargaining

Internal communication and grievance mechanisms

The non-conformities identified during audits affect the score according to their severity.

The Ethical Score also determines the frequency of supplier monitoring and the recurrence of audits over
time:

« Score >8: review every 18-24 months
« Score between 7 and 8: review every 12 months

Score <7: not acceptable, the potential supplier is rejected
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The classification of non-conformities as critical, major and minor is a fundamental step in assessing the
seriousness of the violations identified against the principles of the Code. This classification may vary
slightly depending on the audit scheme, such as SMETA, SA8000, BSCI or WRAP, but Boggi Milano has
aligned the different systems to common criteria for each severity level.

CLASSIFICATION AND DESCRIPTION OF NON-CONFORMITIES:
« Critical non-conformities:

Serious violations representing an immediate threat to the health, safety or fundamental rights
of workers. Examples include forced labor, child labor, violence, serious safety deficiencies or the
complete absence of wastewater treatment/chemical management systems.

« Major non-conformities::

Systemic or repeated violations of rules relating to working hours, wages, freedom of associa-
tion or sanitary conditions. Although they do not represent an immediate danger, they require a

detailed corrective plan and constant monitoring.
« Minor non-conformities:

Formal or administrative irregularities that do not directly impact health and safety, but indicate
deficiencies in management processes, for example incomplete documentation or lack of upda-
ted records.

All non-conformities (NCs) are considered breaches of the principles set out in the Supplier Code of Con-
duct and must be remediated. In the event of repeated non-conformities, the Group reserves the right to
review its business relationship with the supplier.

OVERVIEW OF 2025 RESULTS
The assessed perimeter showed an average Ethical Score of 8.64 and a median of 8.79.

Most production sites fall within the range above 8, while 27 sites fall within the 7-7.99 range, subject to

enhanced monitoring.

In 2025, the Group reviewed 44 third-party ethical and social audits and certifications conducted by in-
dependent organisations in accordance with methodologies recognised by the brand. The assessments
carried out during the reporting period covered both new suppliers and production sites entering Boggi
Milano’s supply chain, as well as production sites whose previous audit had expired or required renewal

based on the assessment of their Ethical Score.
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Median Ethical Score

8,79

/ g@ : Average Ethical Score
-- 8,64

>8 - e _t
Mo. of facilities Percentage

Standard monitoring 74 ; 4% 99 7 4’ 4%

&
7 - 7!99 D No. oilili&s Perc:mB;ge
Enhanced monitoring 20’ 3% 27 20,3%
il
;:I(Zr the minimum . No, oilities Per:ce?tage
threshold 5,3% 7 5;3%

QEEL Total facilities analyzed 133

*Percentage are calculated on a total of 133 facilities

The checks led to the identification of 91 major non-conformities and 18 critical non-conformities, mainly

concentrated in the areas of:

Working hours, overtime, and employee benefits, with findings mainly related to excessive over-
time, unstructured working time management, or deficiencies in supporting documentation, pri-

marily identified at suppliers located in the APAC region;

« Occupational health and safety and fire prevention, with findings concerning workplace safety
management, emergency exits, fire protection systems, and related documentation, primarily
identified within the EMEA region;

Management of young workers, with one non-conformity classified under the child labour/
young workers category. The finding did not relate to the employment of children below the
legal minimum working age or to any evidence of child labour, but rather to deficiencies in the
formal and documentary management of employment contracts for young workers above the

minimum working age established by the applicable legislation.

In response to the identified non-conformities, Boggi Milano required the relevant suppliers to develop
and implement Corrective Action Plans (CAPs), including defined responsibilities, actions, supporting do-
cumentary evidence, and implementation timelines. The Sustainability function, in collaboration with the
relevant departments, monitored the progress of the corrective actions through documentary follow-up
activities and subsequent verification, with the aim of ensuring that the findings were closed within the
agreed deadlines.

As of the reporting date, the Corrective Action Plans relating to the findings described above had either
been completed within the agreed timeframes or remained subject to ongoing monitoring where verifica-
tion of the effectiveness of the implemented actions over time was required.
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Non-conformity area Major NC CriticalNC Interpretation of the data
e : e,
Hours, Wages & Benefits 1 14 Most relevant area for critical non-conformities
Labour Practices 8 1 Limited issues, mainly non-critical
Waste Management 8 0 Major non-conformities only
Child Labor 1 0 No critical non-conformities identified
Total 91 18 109 total NCs

The Group's standard rule is that facilities with a Score below 7/10 are not approved. In 2025, 7 facilities
below this threshold were retained on an exceptional basis: these were small artisan workshops or family
businesses involved in minor processes or limited production stages. In these cases, the lower scores pri-
marily reflected the limited applicability of certain audit requirements to micro-scale production entities,
rather than evidence of material ethical or social deficiencies or severe adverse impacts on workers.

Consistent with the Group’s risk-based due diligence approach, these facilities were included in an
enhanced remediation process, requiring the resolution of the identified non-conformities, monitoring
of corrective actions, and a new assessment within six months. Their continued inclusion in the approved
supplier base is therefore conditional upon the completion of the Corrective Action Plan (CAP) and verifi-
cation that the identified issues have been effectively addressed.

Audit, escalation, and remediation activities form an integral part of Boggi Milano’s due diligence approach
under ESRS S2 — Workers in the Value Chain. These activities are designed to prevent, mitigate, and ma-
nage potential adverse impacts on workers throughout the supply chain, promote the continuous impro-
vement of working conditions, and strengthen transparency, traceability, and oversight across the Group’s
production network.

4.2.4. Processes for engaging with value chain workers, remediate negative impacts and
channels to raise concerns (ESRS S2-2, S2-3)

Engagement with workers in the value chain takes place primarily through the due diligence processes
applied to suppliers and production sites. These activities include third-party ethical and social audits,
documentary reviews, worker interviews, monitoring of non-conformities, and the development of Cor-
rective Action Plans (CAPs).

Where non-conformities are identified, the supplier is required to prepare a CAP specifying the corrective
actions, responsibilities, implementation timelines, and evidence of completion. The Sustainability fun-
ction, with the support of the relevant departments, monitors the implementation of the CAP until the

identified issues have been resolved or further measures have been adopted.
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Failure to submit a CAP, insufficient progress in implementing corrective actions, or a lack of cooperation
may result in the suspension or withdrawal of the supplier’s or production site’s approval. Serious, repea-
ted, or unresolved breaches may also lead to the review or termination of the business relationship.

The Supplier Code of Conduct requires suppliers to provide access to effective, confidential, and non-re-
taliatory grievance mechanisms. In addition to suppliers’ internal reporting channels, Boggi Milano provi-
des the Speak Up/Whistleblowing platform and the dedicated email address sustainability@boggi.com
for reporting concerns related to human rights, working conditions, occupational health and safety, busi-
ness ethics, or breaches of the Supplier Code of Conduct.

The same requirements apply to sub-suppliers, which are expected to be aware of, accept, and comply
with the principles established for direct suppliers, including those relating to workers' rights, grievance

mechanisms, and remediation processes.

4.2.5. Targets related to managing impacts on workers in the value chain (ESRS S2-5)

Boggi Milano’s main objective is to ensure that suppliers and production sites involved in the creation of
the Group'’s products comply with the minimum requirements defined by the Supplier Code of Conduct
and by the ethical-social qualification process.

In 2025, the Group’s primary operational control metric was the minimum Ethical Score threshold of 7
out of 10, which is used to support decisions regarding supplier onboarding, retention, remediation, or
the termination of business relationships. This metric serves as a social risk management tool throughout
the supply chain, linking the outcomes of audits and documentary reviews to supplier qualification and
retention decisions.

As of the reporting date, the Group has not yet established formal quantitative targets in accordance
with ESRS S2-5, supported by defined baselines, time horizons, and fully structured performance metri-
cs. Nevertheless, Boggi Milano has defined a roadmap to progressively strengthen its due diligence and
value chain monitoring system, with the aim of expanding the scope of assessments, enhancing its ability
to prevent risks, improving the traceability of production flows, and strengthening oversight of workers
potentially exposed to material impacts.

In particular, the Group has identified the following development areas.

ASSESSMENT OF OEKO-TEX ® RESPONSIBLE BUSINESS CERTIFICATION:

In 2026, Boggi Milano plans to assess the potential adoption of the OEKO-TEX® Responsible Business cer-
tification and to integrate criteria inspired by the OECD Guidelines and OEKO-TEX® frameworks into its
supplier risk assessment model. These criteria may also be applied independently of the potential achie-
vement of the certification.
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STRENGTHENING TRACEABILITY THROUGH BOGGI MILANO GRC SYSTEM

Boggi Milano plans to further strengthen its traceability system through the evolution of the Product
Trace project, integrated with the GRC (Governance, Risk & Compliance) system adopted by the Group.
The objective is to enable increasingly precise visibility of production flows, the companies involved in the
individual production phases and updates relating to production sites, supporting dynamic risk manage-
ment and greater reliability of supply chain data.

INTRODUCTION OF ENHANCED PRODUCTION MONITORING

During 2026, Boggi Milano plans to strengthen its control programme through the introduction of unan-
nounced on-site audits and enhanced monitoring of actual production activities. These activities will aim
to verify consistency between declared production capacity and actual production volumes, and to pre-
vent the use of undeclared or unauthorised sub-suppliers.

EXTENSION OF THE RISK ASSESSMENT TO TIER 2 SUPPLIERS

After completing the monitoring of the Tier 1 perimeter, Boggi Milano plans to progressively extend its
risk assessment framework to raw material and semi-finished product suppliers, including Tier 2 suppliers.
The objective is to improve the identification and prioritisation of social, environmental, and human ri-
ghts-related risks in the upstream stages of the value chain. The extension of the perimeter will enable the
inclusion of additional categories of workers potentially exposed to material risks, thereby expanding the
coverage of the Group's due diligence process.

EXTENSION OF DUE DILIGENCE TO LOGISTICS PARTNERS

In 2025, Boggi Milano strengthened its due diligence framework for workers in the value chain by exten-
ding specific contractual and behavioural requirements to logistics partners. The Group has developed a
dedicated Code of Conduct for logistics partners, aimed at addressing the specific risks associated with
logistics operations, subcontracting arrangements, cooperatives, workers employed by third parties, and
other forms of labour organisation involved in logistics services.

The new contractual framework, applicable from 1 January 2026, includes obligations relating to com-
pliance with labour, occupational health and safety, human rights, and business ethics requirements, as
well as explicit provisions regarding audit rights, transparency, and traceability of subcontractors involved

in logistics services.

During the reporting period, no on-site audits were conducted on logistics partners; however, the Group
considers the implementation of this control measure feasible between 2026 and 2027.
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COMPLETION OF THE MAPPING OF NON-COMMERCIAL GOODS SUPPLIERS

During 2025, Boggi Milano initiated the extension of its mapping process to suppliers of non-commercial
goods and services, including furniture suppliers, technical material providers, contractors, and other in-
direct supplier categories. By the end of the first quarter of 2026, the project was at an advanced imple-
mentation stage, with the aim of progressively extending the principles of traceability, data collection, and
risk assessment to these supplier categories as well.

Overall, these activities represent a natural evolution of the monitoring framework already in place in 2025
and strengthen the risk-based approach adopted by Boggi Milano for the management of impacts, risks,
and opportunities related to workers in the value chain.
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4.3. CONSUMERS AND END-USERS (ESRS S4)

SOCIAL & GOVERNANCE

Material topic IRO Value Chain phases impacted by the Material Topic Timeframe of relevance for each Material Topic
Topics selected as Material thanks to the Double Impacts, Risks and Opportunities . - o -
Materiality Andlysis connected with each Material Topic Up stream Own Operations Down stream Short -term Medium -term Long -term
S4 Consumers and End-users
Transparent labeling and consumer education Actual positive impact No Yes Yes Yes Yes Yes
Adoption of safer materials and rigorous quality control Actual positive impact Yes Yes Yes Yes Yes Yes

ling sustainability claims (greer ing) could .
resultin legal action, fines, and reputational damage R No Yes Yes Yes Yes Yes
Harmful substances in fabrics (e.g., toxic dyes,
formaldehyde) could lead to product recalls, lawsuits, and |Risk Yes Yes Yes Yes Yes Yes
loss of consumer confidence

4.3.1. Policies related to customers and end-users (ESRS S4-1)

Boggi Milano adopts a customer-centric approach based on continuous listening and the analysis of cu-
stomer needs. The brand’s commercial strategy integrates digital tools, personalized services and an om-
nichannel system to ensure accessibility, safety, personalization and active engagement across all stages
of the customer journey.

Through a structured engagement system, Boggi Milano ensures:
« Customer satisfaction and safety
+ Fair and barrier-free access to services
« Transparency, engagement and continuous listening

« Alignment between the actual experience and customer expectations

POLICIES RELATED TO PRODUCT QUALITY AND SAFETY

Boggi Milano safeguards product quality and safety through an integrated system that distinguishes
between Quality Assurance (QA) and Quality Control (QC) activities, considered complementary compo-
nents of the quality management process and consumer protection framework.

Quality Assurance has a preventive nature and aims to define standards, processes, technical require-
ments, and compliance criteria applicable throughout the entire product development cycle. QA activities
begin from the prototyping and sampling phases and include product risk analysis, definition of technical
specifications, chemical and physical testing of raw materials, functional testing of prototypes, and verifi-
cation of compliance with regulatory requirements and the Group’s internal standards.

Quiality Control, on the other hand, has an inspection-based approach and focuses on verifying product
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conformity during and at the end of the manufacturing process, through controls, inspections, and sam-
pling tests before products are placed on the market. QC activities enable the identification of potential
defects, non-conformities, or deviations from defined technical standards, contributing to the prevention
of consumer risks and the maintenance of the quality standards expected by the brand.

The results of QC activities represent a key input for the continuous improvement of the QA system.
These results are analysed together with feedback received from customers, the retail network, customer
care, and suppliers, within an integrated approach to quality management, product safety, and consumer
protection.

Product safety and compliance are supported by a set of internal tools and procedures, including:

« the Quality Manual, structured by product category and raw material type, which defines the
applicable technical, performance, and quality requirements;

- the Product Restricted Substances List (PRSL), developed in line with major regulatory referen-
ces and international standards, including REACH and A-FIRM;

+ the Preferred Materials and Products Framework, which governs the proper management of pro-
duct environmental characteristics and contributes to preventing the risk of unsupported envi-

ronmental claims;

+ the Defective garments Management Manual, which supports store personnel in the identification,
classification, and correct reporting of defects detected internally or reported by customers.

Overall, these tools contribute to the management of impacts, risks, and opportunities related to ESRS
S4 — Consumers and End-users, with particular reference to product safety, quality, transparency of infor-
mation, complaint management, and the prevention of reputational or compliance risks associated with
non-compliant, defective, or inadequately communicated products.

4.3.2. Customer and end-user engagement processes, Metrics and results
(ESRS S4-2, S4-5)

POST-SALE SURVEY

Boggi Milano uses a structured post-sale survey system aimed at systematically collecting customer fe-
edback and monitoring the quality of the experience provided. The questionnaire, automatically sent via
email after each purchase — both in-store and online — is anonymous, available in multiple languages, and
designed to gather evaluations on the main touchpoints of the customer experience, differentiated by
sales channel.

In 2025, survey results show a high level of overall satisfaction, in line with the positive trend already ob-
served in 2024. In the retail channel, the number of responses decreased compared to the previous year
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(24,291 in 2024), but still confirming a high level of customer engagement. Overall satisfaction stands at
4.78 out of 5, improving from 4.75 in 2024. Ratings remain particularly positive for in-store welcome, qua-
lity of information provided by staff, cleanliness and order of the store, and ease of the payment process,
confirming the strength of the in-store experience.

For the e-commerce channel, the number of responses decreased compared to 2024 (10,975), with ove-
rall satisfaction reaching 4.46 out of 5, improving from 4.41 in the previous year. Key positive drivers re-
main checkout speed and simplicity, website responsiveness, and completeness of product information,
confirming the continuous strengthening of the digital experience.

Overall, the comparison between 2024 and 2025 shows a progressive improvement in customer expe-
rience across both channels, both in terms of satisfaction and engagement, with consolidation of the main

customer value drivers.

The data collected are analyzed monthly by the CRM team and shared with relevant business functions,
supporting training activities, corrective actions, and continuous improvement initiatives. This approach
enables Boggi Milano to structurally integrate the voice of the customer into decision-making processes,
contributing to the responsible management of consumer relationships.

RETAIL

2024 2025 2024 2025

242N 21,877 10,975 8,053
responses responses responses responses

4.75 4.78 4.41 4.46
satisfaction rate satisfaction rate satisfaction rate satisfaction rate

| 4 FATTORI POSITIVI PRINCIPALI (2025) I 3 FATTORI POSITIVI PRINCIPALI (2025)
ordinati in base al punteggio (0-5) ordinati in base al punteggio (0-5)

Pulizia e ordine del negozio (4,77) 1. Velocita e facilita del checkout(4,37)
2. Utilita delle informazioni fornite dal perso- 2. Velocit3 e reattivita del sito(4,35)

nale (4,74) 3. Completezza delle informazioni prodotto
3. Velocita e facilita nel pagamento (4,66) (4,22)

4. Accoglienza in Store (4,43)
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In this context, monitoring customer satisfaction allows Boggi Milano to identify and manage potential
impacts and risks related to the consumer experience, such as perceived product and service quality,
accessibility of sales channels, and transparency of information. Continuous oversight of these aspects
helps prevent negative impacts on consumers and strengthen trust in the brand, while also representing
an opportunity to improve the overall quality of the offering and alignment with customer expectations.

ACTIVE CUSTOMER LISTENING

In 2025, Boggi Milano’'s Customer Service team handled over 117,000 customer requests through various
channels: email (which remains the primary channel, accounting for over 60% of cases), website, phone, live
chat, and WhatsApp. This omnichannel approach allows the company to effectively cover all stages of the
customer journey, ensuring timely, accessible, and traceable support.

Data analysis shows that:

- approximately 35—-38% of requests concerned operational issues, including order status, returns and
refunds management, order changes or cancellations, and account access difficulties. This feedback
represents a key indicator for continuous improvement of internal processes and logistics efficiency.

« approximately 22—-25% of cases relate to reputational and communication topics, including manage-
ment of promotional communications, spam, coupon usage, and perception of marketing activities.
These insights support the optimization of communication tone, frequency, and level of personaliza-
tion toward customers.

« approximately 2,477 cases (around 2.1%) were related to product defects or non-conformities, inclu-
ding incorrect items, quality issues, or damaged garments. These reports are closely monitored by
Product and Sourcing teams and represent a key input to strengthen due diligence processes and
drive continuous improvement along the supply chain (see further details in subsequent sections).

Overall, the comparison with 2024 shows an increase in the volume of interactions, confirming growing
customer engagement, while maintaining a substantially stable distribution across main request categories.
This reinforces the strategic role of Customer Service as a tool for active listening and integration of the

customer voice into business processes.
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BOGGI PRIVILEGE

The Boggqi Privilege program — free and accessible both online and in-store — represents one of the
main tools for customer loyalty and personalization. The benefits include:

- 1 point for every euro spent (points valid for 2 years

« Progressive discounts: 5% at 500 points, 10% at 1,000 points, 15% at 1,500 points
- Free tailoring service on selected items

« 10% discount on all purchases during the birthday month

- Invitations to exclusive events and receipt of the seasonal catalog

» Access to the OPS service starting from 500 points

2024 2025

Newsletter Newsletter
13.1% 14,6%

341K 490K

REGISTERED

REGISTERED

Boggi Privilege Boggi Privilege
86,9% 85,4%

OMNICHANNEL PERSONAL SHOPPER

The Omnichannel Personal Shopper (OPS) program offers a premium, personalized, one-to-one
shopping experience, reserved exclusively for Boggi Privilege customers with at least 500 loyalty
points.

It represents a strategic evolution from the traditional “one-to-many” retail interaction model,
aimed at increasing customer engagement and loyalty through an individualized relationship
model.

The OPS role is assigned to Boggi Milano’s top Sales Advisors, who receive additional training
and are equipped with advanced digital tools to manage and serve their customer portfolio. OPS
interactions can be either proactive (“push”), based on customer insights, or on-demand (“pull”),
when the customer initiates contact or is directed to an OPS by Customer Service. The program
also enhances accessibility to omnichannel services in areas without physical stores.
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4.3.3. Actions to manage impacts and risks related to customers, Metrics and results
(ESRS S4-4, S4-5)

Boggi Milano manages impacts, risks, and opportunities related to consumers and end-users through an
integrated system covering quality management, product safety, chemical compliance, defect control, and
the monitoring of feedback received from customers and the retail network.

The Group distinguishes between Quality Assurance (QA) and Quality Control (QC), considered two com-
plementary components of the product quality and safety management system.

Quality Assurance has a preventive nature and includes the set of processes, standards, and procedures
aimed at ensuring that products are developed, prototyped, and manufactured in compliance with internal
requirements, applicable regulations, and customer expectations from the earliest stages of development.
This includes raw material qualification, definition of technical specifications, product risk assessment, che-
mical and physical testing requirements, and monitoring of production processes.

Quality Control, on the other hand, has an inspection-based nature and relates to operational checks per-
formed on products, mainly during and at the end of the production process, to verify compliance before
delivery to customers or placing products on the market. While QA aims to prevent defects and non-confor-
mities, QC enables their identification, classification, and management when they arise during production,
contributing to the continuous improvement of preventive activities and risk assessment processes.

— 90— —& -

QUALITY ASSURANCE

It is the set of preventive processes,
standards and procedures that ensure the
product is designed and manufactured in

line with company requirements, applicable
regulations and customer expectations.

{'c:)} Focus: preventing defects and
@ @ non-conformities from the first
stages of development.

PRODUCT SAFETY

It is the risk prevention and management
system aimed at protecting consumer
health and ensuring the chemical and
technical performance conformity of

products in different markets.

O Focus: protecting the consumer

O p ;

m and ensuring regulatory
compliance.

QUALITY CONTROL

They are operational controls on finished
products to verify conformity prior to
delivery to the customer and to manage
any defects during production.

g Focus: detecting and managing
defects and non-conformities.
.8

QUALITY ASSURANCE AND PRODUCT SAFETY

Boggi Milano is committed to offering products that combine style, technical performance, and to im-
plement the highest applicable standard of product safety, according to the sales market it operated
in, with the aim of protecting consumer health and ensuring full chemical compliance across all product
categories.
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As outlined in the Quality Manual and the Product Restricted Substances List (PRSL), all fabrics, finished
garments, accessories, and leather goods are expected to meet specific quality and chemical compliance
standards. The PRSL defines maximum allowable limits for hazardous substances, aligned with internatio-
nal safety standards, including REACH and A-FIRM, as well as consumer protection regulations in Europe,
the United States, and Latin America.

For each product category, minimum physical and mechanical performance requirements are also defi-
ned, including resistance to pilling, seam slippage, tensile strength, and colour fastness to washing, per-
spiration, rubbing, and light exposure. These requirements support the management of product quality
and durability and provide a technical basis also in view of the evolving requirements related to the Digital
Product Passport (DPP).

The Group collaborates with a network of internationally accredited laboratories, selected also based on
their proximity to key production hubs, in order to ensure adequate coverage of testing activities. These
controls contribute to reducing the risk that unsafe, non-compliant, or non-aligned products with the
brand'’s standards reach the end consumer.

In 2025, Boggi Milano further strengthened its product safety and compliance system through the update
of the PRSL, the consolidation of internal quality procedures, and the development of a more structured
and risk-based approach to product compliance. In particular, the product risk assessment methodology
was further developed in line with the General Product Safety Regulation (GPSR), with increased focus on
hazard identification, risk classification, and the definition of mitigation measures throughout the product
life cycle.

Overall, the combination of preventive controls, risk assessments, testing activities, digital data collection
tools, and feedback monitoring contributes to a more integrated system for consumer protection and

continuous quality improvement.

MANAGEMENT OF DEFECTIVE PRODUCTS

Boggi Milano adopts a structured process for the management of defective products and customer re-
turns, with the aim of safeguarding consumer satisfaction, preserving product value, and reducing, where
possible, the environmental impact associated with waste and disposal.

In line with its approach to product quality and safety, returned or reported defective items are managed
according to a dedicated manual. The process is applied by retail personnel for defective items identified
after products have reached stores or reported by customers, with subsequent management and analysis
carried out by the relevant teams, including Production, Quality, and Merchandising.

Each item is classified according to the type, severity, and visibility of the defect, as well as the technical
and economic feasibility of any potential repair or refurbishment. Based on this assessment, products
may be allocated to different channels: sale through outlet channels without refurbishment, sale through
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outlet channels following minor restoration activities, or disposal in cases where the product cannot be
recovered. Disposal is considered a residual option, in line with an approach aimed at reducing waste and
maximising the recovery of suitable products.

In 2025, 10,864 items were classified as defective, compared with 9,796 items in 2024. This figure re-
presents 0.36% of total purchased quantities, compared with 0.27% in 2024. The increase is mainly at-
tributable to minor defects, which were managed through outlet channels or refurbishment processes,
while more severe cases requiring disposal remained limited, accounting for approximately 0.08% of total
purchased quantities.

During the reporting period, 1,872 defective items were directly reported by customers through Customer
Service channels, while the remaining cases were identified by store personnel. Monitoring these data
enables the Group to identify recurring defects, analyse root causes, and strengthen corrective actions
towards suppliers, production processes, materials, or technical specifications.

To contribute to reducing returns and improving the accuracy of product information, Boggi Milano has
also introduced digital tools, including 3D rendering on the e-commerce platform, aimed at providing a
clearer and more accurate representation of product characteristics, fit, and details. During the year, a
new digital platform for reporting defective products by stores was also introduced. The tool enables retail
teams to provide more detailed information on defect types, attach photographic evidence, and improve
the traceability and timeliness of case management. These developments strengthen the Group's ability
to promptly identify recurring issues, improve supplier accountability, and ensure more effective align-
ment with regulatory requirements and internal standards.

Continuous monitoring of data relating to defects, returns, and customer feedback supports the progres-
sive improvement of design, product development, material selection, quality control, and supply chain
management processes, contributing to the maintenance of an overall defect rate aligned with the brand’s
quality standards.

QUALITY CONTROL

Product quality is directly linked to customer satisfaction, the purchasing experience, perceived brand
value, and customer loyalty. For Boggi Milano, quality therefore represents a strategic element of its rela-
tionship with consumers and end-users.

The Group has developed a structured quality control system based on sampling inspections conducted
in accordance with ISO 2859-1:2007 and the AQL — Acceptable Quality Level methodology. The system
includes:

+ internal quality control policies and procedures, with specific requirements for fabrics, raw ma-
terials, components, and finished garments;

« monitoring of key production sites through a team of internal quality inspectors located close to
the main production hubs, including Italy, Egypt, Turkiye, and Ching;
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- collaboration with independent third parties for additional on-site inspections, particularly in
China and Far Eastern countries, through customised checklists developed for the brand;

- statistical controls on representative samples of production lots, according to defined AQL thre-
sholds, to determine lot conformity or the need for corrective actions.

Boggi Milano uses standardised inspection checklists differentiated by product category, including for-
malwear, casualwear, footwear, and accessories. Each inspection generates a conformity assessment
against the applicable AQL thresholds, the identification and classification of defects by type and severi-
ty, as well as operational feedback to suppliers for the implementation of any required corrective actions.

Inspections are generally carried out before shipment, at the supplier's premises or at the production site,
in order to identify potential defects before products reach the distribution network and end consumers.
This preventive control contributes to safeguarding product integrity, reducing non-conformity risks, and
strengthening customer trust.

The quality control network includes internal personnel, category-specific specialised inspectors, regional
quality partners, and third-party inspectors. This configuration enables adequate coverage of the main
production areas and strengthens the accuracy and timeliness of inspection activities, particularly in hi-
gh-volume production regions such as China and Vietnam.

QUALITY CONTROL: INSPECTION RESULTS

During 2025, Boggi Milano further strengthened its Quality Control system across the supply chain throu-
gh a data-driven approach based on harmonised data, standardised KPIs, and broader inspection cove-
rage. This evolution contributes to the management of impacts, risks, and opportunities related to ESRS
S4 — Consumers and End-users, with particular reference to product quality, consumer safety, prevention

of non-conformities, and the improvement of the customer experience.

The analysis is based on raw inspection data relating to the 2024 and 2025 financial years. The structured
data collection and monitoring system was launched in mid-2024; therefore, 2025 represents the first full
year in which the results of an entire inspection cycle can be assessed, covering two seasonal collections,
Autumn/Winter and Spring/Summer, as well as NOOS — Never Out Of Stock items.

In 2025, a stricter AQL — Acceptable Quality Level was also applied to the main suppliers, confirming the
Group’s objective of progressively strengthening quality standards, increasing control effectiveness, and

improving customer satisfaction.

The increase in the number of inspections in 2025 enabled broader coverage of controls throughout the
supply chain and improved the ability to identify defects and non-conformities before products were pla-
ced on the market. The non-conformity rate remained substantially stable, while the rejection rate, which
measures production lots not accepted or blocked by the brand, showed a significant improvement. This
trend suggests that the increased presence of inspectors, higher inspection frequency, and application of
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stricter AQL thresholds are contributing to more effective management of critical issues and a reduction

4. SOCIAL INFORMATION ———

Absolute Change
KEl 2ot change % in cases requiring product blocking.
Total number of inspections 993,00 1.353,00 360,00 36% The average number of defects per inspection decreased, while defects normalised by produced units
increased. This trend should be interpreted considering the combined effect of the higher number of
& Failure rate 0,25 0,26 0,003 1% inspections, improved defect detection capabilities, and the application of stricter control criteria. The
analysis based on actually inspected garments shows substantial stability in production quality, indica-
(X) Rejection rate 0,09 0,07 -0,02 -25% . o . . _
ting that some variations observed in volume-normalised KPIs may be influenced by scale factors and
Workmanship defects 7.226.00 9.612.00 2138600 339 inspection intensity, in addition to actual quality performance.
. An improvement in technical compliance was also observed, with a reduction in measurement-related
Q Average workmanship 7,28 7,10 -0,17 -29 i ) ] ) . ) )
defects per inspection defects. This result confirms greater accuracy in meeting product specifications and more effective over-
i sight of technical and production processes.
Nt 200 318 18 59% ° ° °
) Overall, the results of the 2025 inspections indicate an enhanced ability to promptly identify non-con-
ﬁ Workmaship defects per 57 88 59 94 207 4% - . - . . . . .
1.000 garments inspected ' ! . formities and provide a positive contribution to the continuous improvement of product quality, product
@ %gggadlgi?;eg;cg per 0,02 0,01 ~0,01 -63% safety, and consumer protection.
Critical defects per
1,000 units inspected 0,67 0,16 -0.51 ~-76% C e .
@ = 4.3.4. Targets and future initiatives
Measurement defects per " o . .
6‘9 1,000 garments checked for 356,31 208,50 -147,81 -41% In 2026, Boggi Milano plans to further strengthen its Quality Assurance system through a structured,
risk-based approach aimed at preventing non-conformities and continuously improving product quality.
In particular, the company intends to strengthen the risk assessment process, in order to identify areas
of highest criticality and target testing activities more effectively. In this context, a testing policy will be
KPI Definition defined to optimize controls, focusing efforts on higher-risk materials and products.

Total inspections

Number of QC inspection records.

Failurerate

Overall Results = Fail / total inspections.

Rejection rate

Reject Items/total inspected items

Workmanship defects

Minor + major + critical workmanship defects.

Average workmanship defects perinspection

Workmanship defects/ total inspections. This is not a percentage and
can be greaterthan 1.

Workmanship defects per 1,000 inspected items

Workmanship defects/workmanship inspected items x 1,000. Core
sample-based product quality KPI.

Critical defects per 1,000 inspected items

Critical workmanship defects/ workmanship inspected items x 1,000.
Core sample-based consumer safety proxy.

Measurement defects per 1,000 measurement
inspected items

Measurement defects/ measurement inspected items x 1,000. Technical
compliance KPI.

Workmanship defects per 1,000 produced units

Workmanship defects/ production volume x 1,000. Consumer-impact
normalization.

Critical defects per 1,000 produced units

Critical workmanship defects/ production volume x 1,000
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Boggi Milano also plans to expand the analysis of returns and defective products from a Quality Assuran-
ce perspective, using this evidence not only as downstream control indicators but as input for improving
upstream processes and standards. At the same time, internal and supplier training activities will be stren-
gthened, with the aim of increasing awareness and proper application of quality requirements across the
supply chain. In this context, a new digital portal for defective product reporting will be introduced, in line
with GPSR requirements, to enable structured data collection from retail channels, enhance traceability,
and strengthen the identification and management of product-related risks.

Additional initiatives include the continuous update of technical specifications and the PRSL, in line with
expansion into new markets and evolving regulatory frameworks, as well as adaptation to specific clients’
requirements.

Finally, the company intends to define criteria and methodologies for assessing product durability, inclu-
ding the implementation of testing activities supporting the calculation of a durability score in line with
emerging Digital Product Passport (DPP) requirements.

These initiatives will be developed in coordination with relevant business functions, including Legal, Su-
stainability, and Product Development, to ensure regulatory alignment, consumer protection, and mana-
gement of reputational risk.
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5.1. GOVERNANCE AND BUSINESS ETHICS (ESRS G1)

5.1.1. Role of the administrative, management and supervisory bodies in business con-
duct (ESRS G1 GOV-1)

Boggi Milano considers responsible business conduct to be a central element of its governance system
and business model. The Group oversees the main ethical, legal and reputational risks through a structured
system of policies, procedures and internal controls, aimed at ensuring that all activities are carried out

according to principles of fairness, transparency, integrity and regulatory compliance.

The Board of Directors plays a steering and supervisory role over the Group’s main governance tools, inclu-
ding the Code of Ethics, the Human Rights Policy, the Human Rights Manifesto and the general complian-
ce framework. In particular, the Human Rights Policy, approved by the Board of Directors, formalizes the
Group's commitments in relation to human rights, dignity at work, health and safety, non-discrimination,
privacy, protection of the value chain and the principle of non-retaliation, extending these principles to all
Group subsidiaries and to the parties acting on its behalf.

BBB S.p.A., the Group’s Italian administrative company, has adopted an Organization, Management and
Control Model pursuant to Italian Legislative Decree 231/2001, as a central element of the internal control
and crime prevention system. The 231 Model includes prevention protocols, mapping of risk areas, dedi-
cated information flows and an independent Supervisory Body, responsible for monitoring the correct
implementation of the model and managing any reports.

5.1.2. Corporate culture and business conduct policies (ESRS G1-1)

Over time, Boggi Milano has developed a structured governance and business conduct framework, based
on a formalized set of corporate policies and procedures applicable to the different Group companies and

main corporate functions.
The main governance tools include:
+ Code of Ethics and Disciplinary Code;
« Human Rights Policy and Human Rights Manifesto;
+  Supplier Code of Conduct;
- Employee Handbook and policies dedicated to certain foreign entities;

« Policies on privacy, product quality, restricted substances and preferred materials;

3As at the date of this report, B939 Sub Holding S.p.A. is in the process of adopting its own 231 Organisational Model, with completion expected
during 2026.
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« Procedures on tax and corporate compliance, corruption prevention, whistleblowing, reporting
integrity, HR management, training, supplier qualification, supply chain management, customer
complaints and sustainability reporting.

The business conduct system is based on the principles of:

- legality and regulatory compliance;

+ integrity and transparency in business relationships;
prevention of corruption and fraudulent conduct;

« protection of human rights and decent work;

« non-discrimination and equal opportunities;

+ health and safety;
protection of privacy and personal data;

+ environmental responsibility;

+ responsible supply chain management.

The Human Rights Policy further strengthens this framework, providing for specific commitments regar-
ding the rejection of forced and child labour, non-discrimination, worker protection, prevention of haras-
sment and abuse, the right to privacy, health and safety, dignity at work and protection of human rights
along the value chain. The policy applies to employees, management, collaborators, suppliers and business
partners and represents a cross-cutting tool for overseeing fundamental rights within the Group and in
relationships with external parties.

ORGANIZATIONAL REGULATIONS, PROCESS GOVERNANCE AND INTERNAL DOCUMENTATION
FRAMEWORK

In 2025, Boggi Milano, and specifically the Organizational Design function, formalized its internal gover-
nance framework through the development of organizational regulations defining the structure, classifi-

cation, creation, identification and management of company documentation across departments.

The initiative aims to introduce common criteria for the preparation, approval, update, storage and tracea-
bility of internal documents, including policies, procedures, operating instructions and other control-rela-
ted documentation. This supports a more consistent approach to document management and contributes
to clarifying responsibilities, information flows and internal operating rules.

As part of this process, the Company also introduced a software solution supporting process governan-
ce, process mapping and process mining. The tool is intended to provide greater visibility over business
processes, roles, workflows and controls, helping the organization document and monitor processes in a

more structured way
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5.1.3. Management of relationships with suppliers (ESRS G1-2)

Boggi Milano extends its business conduct principles to the supply chain through the Supplier Code of
Conduct and a formalized procedure for the approval, certification and monitoring of the production sup-
ply chain.

The Supplier Code of Conduct, introduced in 2024, represents a key supply chain governance tool and ap-
plies to direct suppliers, sub-suppliers, subcontractors, and production sites involved in the manufacturing
of the Group’s products. The document defines the minimum expected requirements regarding business
ethics, human rights, working conditions, occupational health and safety, environmental protection, tran-
sparency, traceability, and the prevention of non-compliant practices, including corruption, undeclared
subcontracting, and violations of the Group’s principles.

In 2025, Boggi Milano further strengthened supply chain oversight through:
« structured supplier due diligence and supplier qualification processes;

« ethical and social audits and documentary verifications conducted according to methodologies
recognised by the Group;

- monitoring of Corrective Action Plans (CAPs) related to identified non-conformities;

+ cross-checking of declared production sites and sub-suppliers involved in the various production
stages;

+ progressive strengthening of the traceability of raw materials, production processes, and supply

flows.

These activities contribute to the management of impacts, risks, and opportunities related both to ESRS
G1 — Business Conduct, with reference to integrity, responsible purchasing practices, supplier relation-
ships, and the prevention of unethical behaviour, and to ESRS S2 — Workers in the Value Chain, in relation
to the protection of workers involved throughout the production chain.

In 2026, the Group plans to further strengthen its control system through the introduction of unannoun-
ced on-site audits, more rigorous monitoring of production flows to prevent the use of undeclared or
unauthorised sub-suppliers, and the evolution of its supplier risk assessment model. This evolution will
progressively integrate criteria inspired by the OECD Due Diligence Guidance and the OEKO-TEX® Re-
sponsible Business framework, regardless of any potential formal achievement of the certification.
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5.1.4. Prevention and detection of corruption and bribery (ESRS G1-3)

Boggi Milano adopts a preventive approach to managing risks of corruption, fraud and unlawful conduct
through an integrated set of governance and compliance tools.

The main safeguards include:
« 231 Organizational Model;
Code of Ethics;
 anti-corruption and anti-bribery procedures;
« tax and corporate compliance procedures;
internal controls over financial reporting;
« whistleblowing and report management systems;
+ segregation of roles and responsibilities in sensitive processes.

The whistleblowing system, active since 2023 and compliant with Italian Legislative Decree 24/2023, al-
lows employees and external stakeholders to safely report illegal, unethical or non-compliant conduct,

ensuring confidentiality, protection from retaliation and structured management of reports.

The Human Rights Policy further strengthens the principle of non-retaliation and promotes the use of
reporting channels also in relation to possible human rights violations or conduct contrary to the Group'’s

principles.

5.1.5. Cases of corruption or bribery, and reports of misconduct (ESRS G1-4)

During 2025, no confirmed cases of corruption or bribery occurred, nor were any significant sanctions or
legal proceedings related to such matters involving the Group or its representatives reported.

The internal control system, reporting channels, and compliance safeguards continue to represent key
tools for the prevention, detection, and management of any non-compliant conduct.

In 2025, three reports were received from employees through the Whistleblowing and Speak Up channels.
All cases were resolved within the reporting year, with one case concluded through judicial settlement.
The main issues raised concerned health and safety and employment termination matters. During the re-
porting year, no reports were received relating to potential cases of corruption or bribery.
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5.1.6. Political influence and lobbying activities (ESRS G1-5)

During 2025, Boggi Milano did not make any direct or indirect political contributions, nor were there any

structured political lobbying activities or financing of parties, candidates or political organizations.

5.1.7. Suppliers Payment practices (ESRS G1-6)

Boggi Milano recognises that fair and transparent payment terms represent a relevant element of respon-

sible business conduct and the sustainability of commercial relationships throughout its value chain.

The payment terms applied by the Group are contractually defined and vary depending on the type of
supply, product category, logistics model, and commercial terms agreed with suppliers. Given the interna-
tional nature of the supply chain, the Group applies different payment terms and mixed structures based
on production or logistics milestones, in line with common international payment practices.

In 2025, the analysis of the payment terms applied shows the following indicative distribution:*

30 days or equivalent 19,60%
60 days or equivalent 28,40%
90 days or more 29,10%
120 days 8,50%
Mixed structures (*) 14,20%

Boggi Milano is committed to respecting the agreed payment terms and preventing unjustified delays
that could compromise the financial stability of its business partners, promoting relationships based on

fairness, transparency and economic sustainability along the supply chain.

“Mixed terms include formulas involving partial advance payments, instalments before shipment, instalments after quality control or payments linked
to specific logistics steps.
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6.1. ESRS E5 — TOTAL RAW MATERIALS

6. APPENDIX ———

Total paper 13648137 43% 137774,58 37%
Paper 92116,97 68% 29% 97939,10 71% 26% 6%
PAPER Recycled paper 44364,40 33% 14% 3983548 29% 1% 1%
Qorwen FSC MX 53533,16 39% 17% 23552,99 17% 6% 127%
ertified

Total plastic 172789,10 55% 222315,01 59%
PLASTIC PE 31772,56 18% 10% 21134,90 19% 1% 23%
PET 13031,59 8% 4% 19283,01 9% 5% 32%
rPET 127984,95 74% 40% 161897,10 73% 43% 21%
METAL Steel 7291,08 100% 2% 15166,23 4% -52%
TOTAL 3
PACKAGING 316561,55 375255,82 -16%

TOTAL Recycled paper,
CERTIFIED rPETy Fsc"a”er' 225882,51 71% 201732,58 54% 12%
MATERIALS P pap

Total Raw Materials used 2025 2029
Kg Kg
Steel 109,53 0,01% 0,00
Acetate 14892,99 1,01% 0,00
Acrylic 202,93 0,01% 0,00
Alpaca 32,42 0,00% 0,00
Other Fibres 394,15 0,03% 0,00
Cashmere 14706,75 1,00% 12948,60 14%
RWS Certified Cashmere 0,00 0,00% 0,00
Recycled Cashmere 0,00 0,00% 0,00
Cotton 433292,08 29,46% 471525,07 -8%
Organic Cotton 5587,59 0,38% 33603,46 -83%
Recycled Cotton 3762,32 0,26% 0,00
Cupro 3629,36 0,25% 252,67 not comparable
Elastane 25660,61 1,74% 29474,89 -13%
Elastomultiester 741,21 0,05% 403,58 not comparable
Ethylene Vinyl Acetate 6620,96 0,45% 11080,05 not comparable
FSC Certified EVA 74,22 0,01% 0,00
Rubber 4518,99 0,31% not comparable
Butadiene Rubber 10026,80 0,68% not comparable
Natural Rubber 3098,32 0,21% 1590,00 95%
Liquid Silicone Rubber 0,22 0,00% 0,00 not comparable
Styrene-Butadiene Rubber 10480,22 0,71% 27450,00 not comparable
Thermoplastic Rubber 2906,38 0,20% 0,00
Jute 1938,01 0,13% 0,00
Wool 233848,67 15,90% 277695,60 -16%
RWS Certified Wool 28550,69 1,94% 28106,74 2%
ZQ Certified Wool 5025,01 0,34% 0,00
Recycled Wool 3951,92 0,27% 1851,79 113%
Wood 5,46 0,00% 0,00
LENZING™ ECOVERO™ 882,06 0,06% 0,00
Linen 111423,67 7,58% 110455,03 1%
Lycra 89,44 0,01% 6,48 not comparable
Lyocell 37177,30 2,53% 32364,64 15%
Microfibre 501,98 0,03% 0,00
Modal 2522,83 0,17% 5669,31 -56%
Mohair 666,98 0,05% 0,00
RWS Certified Mohair 171,40 0,01% 0,00
Brass 208,25 0,01% 0,00
Leather 81592,56 5,55% 137513,39 12%
LWG Certified Leather 64673,81 4,40% 0,00
RDS Certified Down 4950,59 0,34% 5782,19 -14%
Goose Down 2815,20 0,19% 8564,42 -67%
Polyamide 76969,49 5,23% 114455,92 -12%
Recycled Polyamide 16319,09 1,11% 4633,60 not comparable
Polycarbonate 1322,33 0,09% 2495,73 -47%
Polyester 123670,01 8,41% 125428,98 -1%
Recycled Polyester 61029,23 4,15% 39782,79 53%
S.Café® Polyester 13512,92 0,92% 13118,82 3%
Polypropylene 135,50 0,01% 830,89 -84%
Polyurethane 16009,20 1,09% 5522,75 not comparable
Thermoplastic Polyurethane 61,87 0,00% 0,00
Rhodium 3,45 0,00% 0,00
Silk 9042,74 0,61% 8053,53 12%
Triacetate 0,05 0,00% 0,00
Viscose 30231,47 2,06% 11162,40 not comparable
FSC Certified Viscose 556,62 0,04% 0,00
Zinc 23,14 0,00% 0,00
Total 1470620,99 1529224,93
Total Preferred 249516,61 151150,00
% Preferred on Total 16,97% 9,88%
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6.2. ESRS S1- EMPLOYEES MAP
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EMPLOYEES AT 31 DECEMBER
Indicator

Total employees

Men

Women

EMPLOYEES BY GEOGRAPHICAL AREA AND GENDER

Geographical area
Italy
International Corporate
International Retail
Russia Corporate
Russia Retail
Total
EMPLOYEES BY CONTRACT TYPE
Contract type
Permanent
Fixed-term
Total
CONTRACT TYPE BY GEOGRAPHICAL AREA
Geographical area
Italy
International Corporate
International Retail
Russia Corporate
Russia Retail
Total

EMPLOYEES BY WORKING-TIME ARRANGEMENT

Working-time arrangement
Full-time
Part-time
Total

WORKING-TIME ARRANGEMENT BY GEOGRAPHICAL AREA

Geographical area
Italy
International Corporate
International Retail
Russia Corporate
Russia Retail
Total

EMPLOYEES BY PROFESSIONAL CATEGORY

Professional category

Executives and Heads of Function
Managers, Coordinators and Field Coaches
Office Employees and Store Personnel
Workers, Warehouse Staff and Drivers
Total
EMPLOYEES BY AGE GROUP

Age group
Under 30
Between 30 and 50
Over 50
Total
EVOLUTION OF AGE COMPOSITION

Age group
Under 30
Between 30 and 50
Over 50
Total
NEW HIRES

Indicator

New hires
Men hired
Women hired
Women as a percentage of new hires
Hiring rate

plorZs plorl) Change
1251 1482 0,185
722 821 0137
529 661 0,25
Men Women Total % of total
348 277 625 0,422
78 48 126 0,085
324 235 559 0,377
9 15 24 0,016
62 86 148 01
821 661 1482 1
Men Women Total % of total
700 546 1246 0,841
121 115 236 0,159
821 661 1482 1
Permanent Fixed-term Total
574 51 625
123 3 126
379 180 559
22 2 24
148 o 148
1246 236 1482
Men Women Total % of total
770 568 1338 0,903
51 93 144 0,097
821 661 1482 1
Full-time Part-time Total
579 46 625
122 4 126
470 89 559
19 5 24
148 o 148
1338 144 1482
Men Women Total % of total % women
17 6 23 0,016 0,261
79 42 121 0,082 0,347
695 604 1299 0,877 0,465
30 9 39 0,026 0,231
821 661 1482 1 0,446
Men Women Total % of total % women
165 201 366 0,247 0,549
463 348 811 0,547 0,429
193 112 305 0,206 0,367
821 661 1482 1 0,446
2024 2024 % 2025 2025 %
302 0,241 366 0,247
668 0,534 811 0,547
281 0,225 305 0,206
1251 1 1482 1
2024 2025
482 643
236 330
246 313
0,51 0,487
0,406 047

The hiring rate is calculated by dividing new hires by the average workforce for the year.
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NEW HIRES BY AGE GROUP AND GENDER

Age group Men Women Total
Under 30 132 151 283
Between 30 and 50 7 136 307
Over 50 27 26 53
Total 330 313 643
NEW HIRES BY GEOGRAPHICAL AREA
Geographical area Men Women Total
Italy 102 91 193
International Corporate 12 16 28
International Retail 193 171 364
Russia Corporate 1 6 7
Russia Retail 22 29 51
Total 330 313 643
DEPARTURES AND TURNOVER
Indicator 2024 2025
Departures 389 387
Men who left 212 217
Women who left 177 170
Women as a percentage of departures 0,455 0439
Turnover rate 0,328 0,283
Net balance between hires and departures 93 256

% of total new hires % women
0,44 0,534
0,477 0,443
0,082 0,491
1 0,487
% of total
03
0,044
0,566
0,011
0,079
1

The turnover rate is calculated by dividing departures by the average workforce for the year. The balance shown is a gross balance between incoming and outgoing employee flows and does not necessarily correspond to the point-

in-time change in the workforce as at 31 December.

DEPARTURES BY AGE GROUP AND GENDER

Age group G Women Total
Under 30 81 87 168
Between 30 and 50 105 73 178
Over 50 31 10 41
Total 217 170 387
DEPARTURES BY GEOGRAPHICAL AREA

Geographical area G Women Total

Italy 70 46 116
International Corporate 17 6 23
International Retail 115 96 2n
Russia Corporate 1 2 3
Russia Retail 14 20 34
Total 217 170 387
OTHER NON-EMPLOYEE WORKERS

Category Men Women Total
Interns 2 3 5
Temporary agency or intermediated workers 13 1 14
Collaborators, consultants and other contractual ¢ 6 4 10
Total 21 8 29
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% of total departures % women

0434 0,518

0,46 0,41

0,106 0244
1 0,439

% of total

03
0,059
0,545
0,008
0,088

1

% of total

0172

0,483

0,345
1
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6.3. ESRS S1—-WORK-RELATED INJURIES, INTERNAL WORKFORCE 6.4. ESRS E1 SCOPE 1,2 AND 3 EMISSIONS

S Scope 1
e S . S S ecordable work- - o
Country/Area Fatalities Severe injuries Minor injuries Total injuries Hours worked R P Workdays lost Main types of injury
Commuting accidents; falls
ttaly 2022 0 0 5 5 na na 129 from stairs Year Company Source Natural Gas (m3) Diesel (1) Petrol (1) Total emissions (tCO2e) EEFF
Italy 2023 0 [0} 10 10 9793875 2,04 149 na. Stati
Commuting accidents; falls ationary
Italy 2024 0 0 5 5 1056562,5 095 130 from ctaire 2025 BBB SPA combustion 10264,00 2406934 DEFRA 2024
'ng;";::gz' 2024 0 0 0 0 na. na. 0 No injuries reported 2025 BBB SPA Stationary 32884,00 87450,78 DEFRA 2024
combustion
Commuting accidents; falls n
ttaly 2025 0 0 7 7 1074441 13 136 from stairs 2025 BBB SPA CS(‘:;ES:;% 47693,00 9721695 DEFRA 2024
Intzrr\;tlo.nal 2025 0 0 5 5 1304484 072 na. Commutflng ac::lfjents; falls Stationary
suosidiaries rom stairs 2024 BBB SPA : 5077363 10288,77 DEFRA 2024
combustion
2024 BBB SPA Stationary 3569569 8969577 DEFRA 2024
combustion
2024 BBB SPA Stationary 6907,44 16258,18 DEFRA 2024
combustion
2025 Boggi Belgium N.V. Stationary 1371,00 279463 DEFRA 2024
combustion
2024 Boggi Belgium N.V. Stationary 95856,00 1942426 DEFRA 2024
combustion
2025 Boggi Holland BV Stationary 4541126 DEFRA 2024
combustion
2025 STANCE SA Stationary 4622662 DEFRA 2024
combustion
2024 STANCE SA Stationary 289373,00 58638,54 DEFRA 2024
combustion
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Scope 2
Year Company Source et ct();(lswu:;ptlon of which RES (KWh) Total emissions (tCO2e) EEFF Approach methodology Year Company Source jict cmhm)ptlm of which RES (KWh) Total emissions (tCO2e) EEFF Approach methodology
2025 BBB SPA :‘g&aﬁg 461600600 129000,00 1517276,59 Ecolnvent 312 Market based 2024 BBB SPA :‘I‘;R?zi;’ 376578304,00 1560772,36 UNFCC IFI v31 2022 Location based
Purchased . Purchased
2025 BBB SPA Electricity 4616006,00 129000,00 191315711 UNFCC IFI v31 2022 Location based 2024 BBB SPA Electricity 376578304,00 1971200,00 1390293,86 Ecolnvent 311 Market based
Purchased . Purchased .
2025 BOGGI AUSTRIA GmbH Eloctrioiey 125528,00 125528,00 3036977 UNFCC IFI v31 2022 Location based 2024 BOGGI AUSTRIA GmbH Eloctioity 13827500 3345373 UNFCC IFI v31 2022 Location based
Purchased Purchased
2025 BOGGI B1939M UNIPESSOAL LDA Elactrioiny 72599,00 0,00 3127638 Ecolnvent 312 Market based 2024 BOGGI AUSTRIA GmbH Eloctioity 138275,00 138275,00 0,00 Ecolnvent 311 Market based
Purchased . Purchased .
2025 BOGGI B1939M UNIPESSOAL LDA Elactrioiny 72599,00 0,00 2825940 UNFCC IFI v31 2022 Location based 2024 BOGGI B1939M UNIPESSOAL LDA Eloctioity 77259,00 3007332 UNFCC IFI v31 2022 Location based
. . Purchased Purchased
2025 Boggi Belgium NV Eloctricity 275192,00 0,00 3615472 Ecolnvent 312 Market based 2024 BOGGI B1939M UNIPESSOAL LDA Elsctrictty 77259,00 32294,00 2028026 Ecolnvent 311 Market based
. . Purchased . . . Purchased .
2025 Boggi Belgium NV Electricity 275192,00 0,00 69226,81 UNFCC IFI v31 2022 Location based 2024 Boggi Belgium NV Electricity 24962500 6279522 UNFCC IFI v31 2022 Location based
2025 Boggi Deutschland GmbH ?gzthrlacsij 321098,00 117414,00 146560,01 Ecolnvent 312 Market based 2024 Boggi Belgium NV :T;;h:ji;’ 24962500 4454906 Ecolnvent 311 Market based
. Purchased . . Purchased .
2025 Boggi Deutschland GmbH Elactrioiny 321098,00 117414,00 20861414 UNFCC IFI v31 2022 Location based 2024 Boggi Deutschland GmbH Eloctrioity 31144300 20234138 UNFCC IFI v31 2022 Location based
. Purchased . . Purchased
2025 Boggi France Sarl Electricity 600228,00 55939,00 94919,72 UNFCC IFI v31 2022 Location based 2024 Boggi Deutschland GmbH Electricity 311443,00 117414,00 13942329 Ecolnvent 311 Market based
2025 Boggi France Sarl E‘I‘éggffij 600228,00 55939,00 1443237 Ecolnvent 312 Market based 2024 Boggi France Sarl ::‘;22?;‘:;’ 565788,00 8947339 UNFCC IFI v31 2022 Location based
2025 Boggi Hellas SA ;‘e';h::ﬁj 59047,00 0,00 2542847 Ecolnvent 312 Market based 2024 Boggi France Sarl :Te’ggfsli;‘ 565788,00 31684,00 2528141 Ecolnvent 311 Market based
2025 Boggi Hellas SA ?gzthrlacsij 59047,00 0,00 29944,19 UNFCC IFI v31 2022 Location based 2024 Boggi Hellas SA ET;CCE‘TCSE;’ 20152,00 1021957 UNFCC IFI v31 2022 Location based
2025 Boggi Hispania SL Purchased 234668,00 31110,00 58674,37 Ecolnvent 312 Market based 2024 Boggi Hellas SA Purchased 20152,00 1171676 Ecolnvent 311 Market based
Electricity Electricity
. . Purchased . - . Purchased .
2025 Boggi Hispania SL Electricity 234668,00 31110,00 9427327 UNFCC IFI v31 2022 Location based 2024 Boggi Hispania SL Electricity 214085,00 86004,46 UNFCC IFI v31 2022 Location based
2025 Boggi Holland BV E‘I‘éggfcsij 109286,00 109286,00 3578636 Ecolnvent 312 Market based 2024 Boggi Hispania SL ::‘;22?;‘:;’ 21408500 4282,00 58631,56 Ecolnvent 311 Market based
. Purchased . . Purchased .
2025 Boggi Holland BV Electricity 109286,00 109286,00 3563661 UNFCC IFI v31 2022 Location based 2024 Boggi Holland BV Electricity 99379,00 32406,08 UNFCC IFI v31 2022 Location based
2025 Boggi Hong Kong Ltd ?g;h:csij 26860,00 17699,40 Ecolnvent 312 Market based 2024 Boggi Holland BV ET;E;‘TCSE;’ 99379,00 41540,00 18430,15 Ecolnvent 311 Market based
2025 Boggi Hong Kong Ltd :f;g;?jzj 26860,00 2410867 UNFCC IFI v31 2022 Location based 2024 Boggi Hong Kong Ltd :f;;hnacslij 37750,00 3393372 UNFCC IFI v31 2022 Location based
. Purchased . Purchased
2025 Boggi Hungary Kft Electricity 33984,00 0,00 9468,55 Ecolnvent 312 Market based 2024 Boggi Hong Kong Ltd Electricity 37750,00 2435014 Ecolnvent 311 Market based
2025 Boggi Hungary Kft E‘I‘égglacsij 33984,00 0,00 1005514 UNFCC IFI v31 2022 Location based 2024 Boggi Hungary Kft ::‘;zzf;‘:;’ 36066,00 1067116 UNFCC IFI v31 2022 Location based
2025 Boggi Ireland Ltd :‘;Efjﬁj 12000,00 456285 UNFCC IFI v31 2022 Location based 2024 Boggi Hungary Kft :Te’;hrf;et;’ 36066,00 7372,00 8131,89 Ecolnvent 311 Market based
2025 Boggi Ireland Ltd ?;22?5;3 12000,00 6287.84 Ecolnvent 312 Market based 2024 Boggi Luxembourg SarL ET;;;‘TCSE;’ 6451500 1420673 UNFCC IFI v31 2022 Location based
2025 Boggi Luxembourg Sarl :f;gglaszj 6144100 61441,00 1352081 UNFCC IFI v31 2022 Location based 2024 Boggi Luxembourg SarL :f;;’fj;j 6451500 15891,49 Ecolnvent 311 Market based
y Purchased . . Purchased .
2025 Boggi New York LLC Electricity 375512,00 15637385 UNFCC IFI v31 2022 Location based 2024 Boggi Singapore Pte Ltd Electricity 59053,00 22356,25 UNFCC IFI v31 2022 Location based
2025 Boggi New York LLC Purchased 375512,00 7512531 Ecolnvent 312 Market based 2024 Boggi Singapore Pte Ltd Purchased 59053,00 2440973 Ecolnvent 311 Market based
Electricity Electricity
2025 Boggi Singapore Pte Ltd :‘gﬁjﬁj 49786,00 0,00 2061315 Ecolnvent 312 Market based 2024 Boggi Sweden AB :‘l‘e’j‘r‘?‘;et;’ 33818,00 229864 UNFCC IFI v31 2022 Location based
. Purchased . . Purchased
2025 Boggi Singapore Pte Ltd Electricity 49786,00 0,00 1884796 UNFCC IFI v31 2022 Location based 2024 Boggi Sweden AB Electricity 33818,00 33818,00 0,00 Ecolnvent 311 Market based
. Purchased . . . Purchased .
2025 Boggi Sweden AB Elactrioiny 33226,00 33226,00 22584,00 UNFCC IFI v31 2022 Location based 2024 Boggi Switzerland SA Eloctioity 191990,00 9224,29 UNFCC IFI v31 2022 Location based
2025 Boggi Switzerland SA Purchased 202239,00 406136 Ecolnvent 312 Market based 2024 Boggi Switzerland SA Purchased 191990,00 447090 Ecolnvent 311 Market based
Electricity Electricity
2025 Boggi Switzerland SA E‘I’e';h:jij 202239,00 971671 UNFCC IFI v31 2022 Location based 2024 Boggi UK Ltd ::g;h:csi;’ 354923,00 0,00 UNFCC IFl v31 2022 Location based
2025 Boggi UK Ltd Purchased 365571,00 67847,00 UNFCC IFI v31 2022 Location based 2024 Boggi UK Ltd Purchased 354923,00 137212,56 Ecolnvent 311 Market based
Electricity Electricity
2025 Boggi UK Ltd ?;22?5:3 36557100 67847,00 12992348 Ecolnvent 312 Market based 2024 Stance SA :‘Ig;h:jzj 298778,00 1435500 UNFCC IFI v31 2022 Location based
2025 Stance SA Purchased 337882,00 95511,00 486729 Ecolnvent 312 Market based 2024 Stance SA Purchased 298778,00 6957,68 Ecolnvent 311 Market based
Electricity Electricity
Purchased .
2025 Stance SA as 337882,00 95511,00 1623377 UNFCC IFI v31 2022 Location based
Electricity
Scope 3
Scope 3 (2025) %
Scope-03, category 1: Purchased goods and services — spend based -
non commercial goods and services 3982,65 17%
Scope-03, category 1: Purchased goods - commercial goods 17505,97 76%
Scope-03, category 4: Upstream Transport & distribution 11,26 0,05%
Scope-03, category 6: Business travel 182,10 1%
Scope-03, category 7: Employee commuting 641,12 3%
Scope-03, category 8: Upstream leased assets 592,64 3%
Total 22915,75
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— 6. APPENDIX

INDEPENDENT AUDITOR'S REPORT ON THE CONSOLIDATED
SUSTAINABILITY STATEMENT

To the Board of Directors of B939 SUB HOLDING S.p.A.

We were engaged to perform a limited assurance engagement on the voluntarily prepared Consolidated Su-
stainability Statement (hereinafter the “Sustainability Statement”) of B939 SUB HOLDING S.p.A. (hereinafter
the “Group”) for the year ended 31 December 2025.

RESPONSIBILITIES OF THE DIRECTORS FOR THE SUSTAINABILITY STATEMENT

The Directors of B939 SUB HOLDING S.p.A. are responsible for the preparation of the Sustainability State-
ment using the European Sustainability Reporting Standards issued by the European Commission ("ESRS")
as the reference framework. These standards were identified by the Directors as the reporting criteria in
the “"General basis for preparation” section of the Sustainability Statement.

The Directors are also responsible for such internal control as they determine is necessary to enable the
preparation of a Sustainability Statement that is free from material misstatement, whether due to fraud

or error.

The Directors are also responsible for defining the Group's sustainability performance objectives and for
identifying the stakeholders and material matters to be reported.

INDEPENDENCE OF THE AUDIT FIRM AND QUALITY MANAGEMENT

We are independent in accordance with the ethical and independence requirements of the International
Code of Ethics for Professional Accountants, including International Independence Standards, issued by
the International Ethics Standards Board for Accountants (“IESBA Code”), which is founded on the fun-
damental principles of integrity, objectivity, professional competence and due care, confidentiality and

professional behaviour.

Our Audit Firm applies International Standard on Quality Management (ISQM Italia) 1, which requires the
Firm to design, implement and operate a system of quality management that includes policies or proce-
dures regarding compliance with ethical requirements, professional standards and applicable legal and
regulatory requirements.
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RESPONSIBILITIES OF THE AUDIT FIRM

Our responsibility is to express a conclusion, based on the procedures performed, on whether the Sustai-
nability Statement has been prepared in accordance with the reporting criteria set out in the ESRS.

We conducted our engagement in accordance with the International Standard on Assurance Engagemen-
ts ISAE 3000 (Revised), “Assurance Engagements Other than Audits or Reviews of Historical Financial
Information” (hereinafter also “ISAE 3000 Revised”), issued by the International Auditing and Assurance
Standards Board ("IAASB") for limited assurance engagements.

This standard requires that we plan and perform procedures to obtain limited assurance as to whether the
Sustainability Statement is free from material misstatement.

Accordingly, the scope of our engagement was substantially less than the scope of a reasonable assuran-
ce engagement conducted in accordance with ISAE 3000 Revised and, consequently, does not enable us
to obtain assurance that we would become aware of all material matters and circumstances that might be
identified in a reasonable assurance engagement.

The procedures performed on the Sustainability Statement were based on our professional judgement
and included inquiries, primarily of personnel responsible for the preparation of the information presented
in the Sustainability Statement, as well as analysis of documents, recalculations and other procedures
aimed at obtaining evidence considered appropriate.

In particular, we performed the following procedures:

obtained an understanding of the Group’s business model, strategies and operating context in
relation to sustainability matters;

« obtained an understanding of the processes underlying the generation, collection and manage-
ment of the qualitative and quantitative information included in the Sustainability Statement;

+ obtained an understanding of the process used to assess the materiality of the information in-
cluded in the Sustainability Statement, through an analysis of the approach adopted by the
Group to identify and assess material impacts, risks and opportunities relating to sustainability

matters, and verified the related disclosures reported in the Sustainability Statement;
identified disclosures where a material misstatement was likely to arise;

- designed and performed procedures, based on our professional judgement, to respond to the
identified risks of material misstatement;

- obtained the representation letter.
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In particular, we conducted interviews and discussions with the management personnel responsible for
preparing the Consolidated Sustainability Statement and performed limited documentary checks in order
to obtain information on the processes and procedures supporting the collection, aggregation, proces-
sing and transmission of qualitative and quantitative data to the function responsible for preparing the
Sustainability Statement.

Furthermore, with respect to material information and taking into account the Group’s activities and cha-
racteristics:

a) with regard to the qualitative information contained in the Sustainability Statement, we con-
ducted interviews and performed documentary checks, on a sample basis, to assess its consi-
stency with the available evidence;

b) with regard to quantitative information, where considered necessary, we performed limited
checks, on a sample basis, on the aggregation of data and on the criteria and calculation metho-
dologies applied.

CONCLUSION

Based on the work performed, nothing has come to our attention that causes us to believe that the Su-
stainability Statement of the B939 SUB HOLDING Group for the year ended 31 December 2025 has not
been prepared, in all material respects, using as its reference framework the reporting criteria set out in
the ESRS and identified by the Directors in the “General basis for preparation” section of the Sustainability
Statement.

OTHER MATTERS

This report has not been issued pursuant to any statutory requirement, as the Group is not required by law
to prepare a Sustainability Statement.

Milan, 29th June 2026

Crowe Bompani Sr.l,, sole shareholder company
Alessandro Ruina

(Statutory Auditor)
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